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BNTATOOAPHOCTH

Xouy BBIPasuTh 0cOOYI0 GJIATOMAPHOCTH HEKOTOPHIM JITOMISIM.

ATy KHUTY $1 3aKOHYWJI ITNCATh 32 HECKOJIBKO MECSIIEB IO CBA/Ib-
6561 u Gumaromapen Moeit Jlopen 3a ee Mbican U moanep:RKy. Cracu6o
Bpuanue Byadcon u Taitnepy Tomrcony, 6e3 KOTOPbIX 3Ta KHUTa
He yBuzena 6o cBetT. Hakoner, cnacn6o Xoyr, T06UMON TaTaHTIIH-
BOW cecTpe, TIOKa3aBIlel, YTO U ST MOTY CTaThb aBTOPOM.



NMPEOANCITIOBUE

Csoto TiepByI0 3anuch B 6sore s omybsmkoBan 7 anpens 2007 roga
o/ 3aroloBKoM «Ilonck Harrero ctuiisg mporpaMMupoBanus>. Tekct
ObLT He OYeHb Xopoll. B ToM ke roxy st Hanmucan emie 69 crarteid. TTo-
crnensss — «Musiazuma 1 Xupocuma» — IPeACTaBIIsIa coO0i KO-
Jieknuio dororpaduil U3 Moe3aKU 1o SIMOHMHU, BO BPeMsI KOTOPOM
S TIPETo/IaBaJl aHTJIMUCKUH S3bIK. B cemytoleM Toy s Hamucami yxKe
192 nocra. Ho manepa Moero mucbMa MO-TIPEKHEMY OCTaBJISAIA JKe-
JIATh JIyYIIIero.

[Torpebosanock HamucaTb 200 crareii u 1eI0€ AeCATHIETHE, YTOOBI
c/IeIaTh JOCTaTOYHO OMIMOOK M HAKOHEI[-TAaKW YCOBEPIIEHCTBOBATH
CTWJIb TUChMA. ToT/Ia y2Ke 0 MOEM OIIbITE CTAJI0 MHTEPECHO YUTATh JIPY-
ruM. MHe TOBe3JI0, YTO Ha TOT MOMEHT 51 paboTas B Stripe, rje Jtoiu,
KaK MPaBWJIO, JOCTUTAIH TIeJIel, KOTOPble BHE KOMITAHUU MOTJIA ObI
MTOKA3aThCST HEAOCSATAeMBbIMU (TaKUX, KaK CO3/[aHN€e TEXHOJOTHUECKOTO
JKypHasia WK MyOJIuKaIius KHUTH).

«DJIeTaHTHAs TOJIOBOJIOMKAy — yIaUHOE COYETaHUE OIBITA, TOYepII-
HyTOTO B Stripe, IeCATH JieT, TIPOBEJICHHBIX 32 HATMCAHUEM IOCTOB
U U3yYeHUEM JINJIEPCTBA U MeHeKMeHTa. [1moc MHe TIoBe3JI0 ¢ KOJI-
JIeraMu, KOTOPBIE TIPEJIOKUIN 0ObETUHUTH MOU TTOCTHI B €IHHOE I10-
cobue.

s nazeroch, 4YTO KaXk/Jblil, KTO BO3bMET 3Ty KHUTY B PYyKH, U3BJle-
yeT 181 cebst uTo-TO moJiesHoe. CBOMME KOMMEHTaPUSIMU M MBICJISIMU
BbI MOJKETE TIOJEIUTHCS CO MHOW IO 3JIEKTPOHHOI moute — st Oymy
HeckaszaHHO paj: lethain@gmail.com.
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BBEOEHUE

OmHu TPUXOASIT B MEHEPKMEHT U3 JKEJAHWsT IPUHOCUTH TIOJIH3Y.
Jlpyrue cTaHOBSITCS PYKOBOAUTENSIMU, 3aKIIOYNB IIMHUIHOE COTJIAIIe-
HUE C caMUMU cO0OI: MEHSIOT cTabUIbHYIO JOJKHOCTh Ha OOMIbIINE
JIEHbIM ¥ KapbepHbBIN pocT. ECTh U Te, KTO UAYT B YIIPABJIEHIIBI TOTO-
MY, YTO TI0 TOPJIO CHITHI CBOUM HBIHEITHUM HAYAJIbHUKOM U YOEIKICHBI,
YTO CIIPAaBUJIKMCH ObI ¢ ero paboTol Kyaa JIydlie,

He ckaxy, Kakoif U3 3TUX CIIEHAPUEB OMUCHIBAET MOIO CUTYAIIHIO.
Ecsin MHE BOOOIIE TIOAXOAUT XOTh OJHUH.

HesaBucumo 0T TOTO, 4TO MPUBEIO BAC B MEHEPKMEHT, MOJKET BO3-
HUKHYTb OIILYIIEHIE, YTO BB BBIOPAIH TPYIHYIO TPOMECCHIO, CTYITHIIN
Ha TEPHUCTHIH My Th. KBambUIMPOBAHHBIX CHIENNATNCTOB He XBATAeT,
U pefikasi KOMITAaHUST TOTOBA MHBECTUPOBATH B MOBBINIEHUE MTPOhECCHO-
HAJIM3Ma CBOUX COTPYAHUKOB.

JlOoCTOMHBIX y4eOHBIX TIPOrPaMM He TaK MHOTO, ¥ OIIACEHUS TI0 T10-
BOZY ILIOXOH TOATOTOBKYM MEHEKEPOB ITHMPOKO PACIPOCTPAHEHBL.
B navase ymnpaBiieHUeCKOW Kapbepbl MHE MOBE3JIO: OJUH KOJLIETa Ha-
3BaJl MEHsI JIYUIIUM PYKOBOJWTENEM, C KOTOPBIM OH pabotai. JIpyro-
My TIOTPe6GOBAIOCh HECKOJIBKO JIET COBMECTHOTO TPY/Ia, YTOOBI Ha3BaTh
MEHST XYM,

Xotb mart /aBuga yke U He CKPBIBAET CYITHOCTD BETUKAHOB-TOJIH-
acoB u3 KpeMHUEBOIT TOJUHBI, TOAABJISIONIEE OOJBITHHCTBO TEXHOJIO-
TUYECKUX KOMITAHWIT — BCETO JIUIIb «KYKOJKI», MEYTAIOIIIE OHAKIBI
cTaTh «6a00YKaMI», TO €CTh BBIPACTH B KPYIHBIH U YCIEIIHBIN OW3-
Hec. Ha pyKoBOIAIIMX MO3UIUSAX CUIST MEHEIKEPDI, KOTOPBIE JIUIIb
y4YaTCs PEMECTIY M pa3 3a Pa3oM IOJIYYaioT OT JKU3HU HEOKUIaHHBIE
ypoku. [l MHOTUX M3 HUX WH)KEHEPHBI MEHE)KMEHT HAYMHAETCSI
€ KpU3Hca, ¥ UX 00yueHne — He YTO MHOE, KaK CePHsl TSKKHUX yIapOB.

Tak GbLIO U B HAUajIe MOETO MyTH K UACaTbHOMY PyKoBoACTBY. Ha-
yasoch Bce ¢ komnanuu Digg B 2010 roxy. Torna MHe mpumioch yBo-
JINTH HECKOJIBKO Y€JIOBEK MOAPSI. ITO He TPUBENIO K CO3MAHUIO CTPO-
IUX TPaBUJI yIPABJIEHWS B MOel rojiose. 1 mo-mpexHemy He mpen-
CTaBJISLIT YTO JIEJIAI0.

C caMoro Hauasa s 3aHUMAJICST caMooOpasoBaHeM. YuTag KHUTH
[0 MEHEKMEHTY, Ka3aBIINECsS MHE XOThb HEMHOTO aKTyaJbHBIMU
U mpaktuyHbiMu. Heckosibko U3 HUX BbI Halizmere B paszaese «Kuurm,
KOTOPBIE T CYNTAIO OYeHb T0JIe3HbIMIT>. HO pekue OTBETHI, IIPOYnTAH-
HbIE HA WX CTPAHUIAX, TOHYJU B TIOCTOSIHHO PACTYIIIEM MOPE BOITPOCOB.
ITorom MHEe noBesioch mopaborats B Uber (3a /1Ba Tojia WX KOMaH/Ia WH-
skeHepoB Bbipocsia ¢ 200 no 2000 vesioBek). 3ateM B Stripe, rnepeskuB-
el TakoW JKe CTPeMHUTEJNbHBIN pocT. JIumb Torja s cMor 1mo-HacTos -
[IEMY YCOBEPIIEHCTBOBATH CBOM MOAX0J K MEHEKMEHTY, TOTOMY 4TO
CTOJIKHYJICST ¢ GECKOHEUHBIM pasHooOpasueM mpobjieM. YIpaBJieHUE
OBICTPOPACTYIIUMEI KOMITAHUSAMY CIIOKOWHBIM HE Ha30BEIllb, HO JIyd-
teit cpezbl it 00yJYeHUs] U PasBUTHS ObLJIO He HAITH.

O6perast OmBIT, st Bce OOJIbIIE TIEHUT MEHEIKMEHT, 0COOEHHO WH-
seHepHbIit, Ctam paccMaTpuBaTh 9Ty chepy Kak HabOp 3JIETaHTHBIX,
MOJIE3HBIX W BAXKHBIX TOJIOBOJIOMOK.
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Ira KHUra — cOOPHUK 3aj1a4 U UX PelleHui, HaJ KOTOPbIMU MHE
MOCYACTIMBUJIOCH TTOPAbOTATh, U KOTOPbIE MHOTOMY MEHSI HAYUHWJIH.

Bce HaunHaeTcst ¢ caMoOro BaKHOTO MHCTPYMEHTa B MOeM Habope —
OpPraHu3alMOHHOr0 NpoekTrupoBanus. OHO IIOMOraeT pacCcTaBIATh
JIIOJIEH TI0 HY;KHBIM MECTaM, YUUT UX CAMOCTOSITEJIbHO TPUHUMATh pe-
IeHust, 6paTh OTBETCTBEHHOCTH 3a PE3yJIbTaT. EC/M cHCTeMaTHIYecKu
HCIIOJIb30BaTh 3TOT WHCTPYMEHT M BHOCUTH yMEPEHHbIE M3MEHEHUS,
OTKPOIOTCS BCE JJOPOTU K MacIITaOMPOBAHUIO IIPOIIECCOB.

Jlajiee paccCMOTPUM HECKOJBKO (PyHAaMEHTAIbHBIX «VIHCTpyMeH-
TOB» YIPABJICHUS, KOTOPBIE SI CYUTAO TIOJE3HBIMU [IJIs CAMBIX PasHbBIX
CIleHApHeB. DTU METO/bI BAPHUPYIOTCS OT CUCTEMHOTO MBIIIJICHUSI
JIO CTPATErnYeCcKOro IUIAHUPOBAHUS, OT METPUK 0 MUTpaiuu Gasbl
JAHHBIX, OT IJIAHUPOBAHUS Kapbepbl A0 PEOpPraHu3aluy KOMIIAHWIA.
BosmoxkHO, camoe 1pocToe npUMeHeHUe 9TOM TJIaBbl — OBICTPO IIPO-
CMOTPETh U3JI0KEHHBIE B HEll naen u oOpaTuThbCa K HUM, KOIJa BO3-
HUKHET HEOOXOANMOCTD.

EC/IM CUCTEMATUNYECKUW UCTTOJTIb3OBATb 3TOT MHCTPYMEHT
N BHOCNTb YMEPEHHbBIE U3SMEHEHWA, OTKPOIKOTCA BCE JOPOIM
K MACLUTABMPOBAHMIO NMPOLIECCOB.

B Tperbeii rnaBe «IToaxoabl» paccMaTpUBAIOTCST 0OCTOSATEIBCTRA,
B KOTOPBIX BaM, BO3MOXKHO, TOTPEOYETCS CKOPPEKTHPOBATH METOIbI
yrpasJieHus. Bel y3HaeTe, Kak a/laiTHPOBATh TPUHITUAIIBI MEHE/KMEH-
Ta [T GBICTPOPACTYNINX KOMIAHWH M KaK YIPABJSATH COTPYIHUKA-
MM, KOT/[a KeJIaeMbIll YPOBEHb BJIMSTHUS BBIXOJUT 32 PAMKH BallnX
norHoMounit. Hazetocs, madOpManmst n3 aToi rIaBbl TOMOKET BaM
HalTH aJITEPHATUBHBIN MOAX0 K paboTe B 06JACTSIX, B KOTOPBIX BaM
HEZIOCTAeT YBEPEHHOCTH U Pe3yJIBTaTUBHOCTH.

3a rnaBoii «Iloaxonpr» umeT ucciaeaoBaHve MOHATUS «Kymbry-
pas. ITO pasfiesl 0 MPAKTHYECKUX METOAaX CO3aHWS WHKJIIO3UBHOMN
KOMaH/bl MJIX OopraHusaunuu. B HeMm Takike paccMaTpuBaloTCS He-
CKOJIBKO KOHKPETHBIX aCIIEKTOB KYJIBTYPbI, CBSI3aHHBIX C KOHMJIMK-
TOM «CBOGOJIBI JIJIsT» U «CBOGOJBI OT», M TaK Ha3bIBacMasl «reponde-
CKasl KyJIbTypay.

Kunra 3akanunBaetcst rmaBoii «Kapbepas, MOCBAIIEHHOI cobece-
JOBaHWSM, TIPHEMy Ha padoTy ¥ ylpaBieHHo 3G (HEKTUBHOCTHIO CO-
TPYAHUKOB. MHOTHE MeHeIKEePbl BOCIPUHIUMAIOT TTOAG0P TE€PCOHANA
KaK 30HY OTBETCTBEHHOCTH PEKPYTepOB, a yIpaBieHne 3(hheKTHBHO-
CTBI0O — KaK BOTYMHY CIIEIMAJINCTOB TI0 TTepcoHany. OHaKO 3TO MOII-
Hble UTHCTPYMEHTBI, KOTOPbIe BaM CTOUT B3SIThb HA BOOPY’KEHNE.

[IpounTaB aTy KHUTY, Ha CJAEAYIOMWI JeHb BBl HE MEpPeCcTynuTe
mopor oduca NaeaJbHBIM MeHeKepoM (MeHs IMO-TIpesKHEMY pajy-
IOT J[HU, KOT/Ia 1 YYBCTBYIO ceOsl XOTh HEMHOTO HEKOMIIETECHTHBIM ).
Ho nazeloch, 4To 110 UTOrY BBl 3aZlyMaeTech O TOM, Kak IpPaMOTHee
MTO/IXO/IUTD K yIpaBieHnio. UTo BaM yAacTCs MOIKCIIEPUMEHTHPOBATD
C HOBBIMU MeTO/laMU, CZeJaTh elle HECKOJIbKO LIaroB Ha IIyTU yJIyd-
IMeHNsT NH>KEHePHOTO MeHe/>KMEHTA.
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OPIFAHU3ALUNN

BbICOKOKBANH®HLIMPOBAHHbIA CMEUMANMCT B AOMKHOCTH TNABHOIO MEHEIKEPA

POTUPYEMAA NPABW/IbHBIA CJIMLLIKOM CJIMLLIKOM
TPYNNA ANg PA3MEP BOJIbLLIAA MAJIEHbKASA
NPOEKTHBIX PABOT KOMAHJIbI KOMAHJA KOMAHAA

OpraHusaiust IpeAcTaBisieT co00H COBOKYITHOCTb Jifofiel, paboTa-
OIUX HaJl IOCTHKEeHUEeM o01ieil nesn. JIpyrumMur cIoBaMu, aTO UCCIIe-
JIOBaHWE BO3MOXKHOCTEH, IPEANPUHSATHIX KOMAHION U3 JIECITH, COTHH
WU faxke Thicsau qofeid. [lonavamy s XoTesr MCKYIIEHHO HAIlKCATh:
«WHOT/Ia Y HUX 3TO nojrydaetcst». OIHAKO MOUCTUHE YIUBUTEIHHO TO,
YTO TIOJTyJYaeTcsl Y BCeX.

[TpocTo HEKOTOPBIE CIPABJSIOTCS JIydile ApyruX. OpraHu3alMoOHHOe
MTPOEKTUPOBAHNE — 3TO TIOTBITKA MMOHSTH, TOYEMY OHW T€HEPUPYIOT
SHEPTHIO, a IPYTHE CO3AIT B OCHOBHOM TIPOOJIEMBL: TPEHMSI, Pa30dyapo-
BaHUE U MEKI0YCOOUTIIBL S cuuTaro, uTo JIyulliie KOMIIAHIN BBIPACTAOT
GJraroziapst TIOCIIEIOBATEbHOM, JIOTHYHOM 1 a(ppeKTHBHOI padoTe.

Korza y MeHst BosHUKaeT MpobiieMa, KOTOPYI) XOYETCST PEIIUTH
OBICTPO U JIEIIEBO, 1 HAUMHAK MPOEKTHPOBaTh Tpoiiecc. [Ipobiema
TpebyeT CPOYHOTO PEIIEHMs WM €CTh BPEMs TTOAyMaTh? ITO XOPO-
[N MOMEHT JIJIi Pa3BUTUS KODPIIOPATUBHOM KyJBTYDPBL. OMHAKO,
€CJIV TIOUCK OTBETA 3aTATUBAETCS, M OMPEIEIEHHOTO MOX0/Ia K pere-
HUIO 33/Ia4d HET, a MPOIECC CIAMIIKOM cj1ad — Ha MOMOIIb TIPUXOANUT
OPTaHU3AIMOHHBIA JAN3AITH.

B aroii rmaBe paccmarpuBatoTcs Hanbosee ahdEKTUBHbBIE, Ha MO
B3TJISA/I, IOZIXO/IB K OPTaHU3AIIMOHHOMY MTPOEKTUPOBAHUIO W PA3BUTHIO
MeHe/KMeHTa B 11eioM. EcJii, 0YnTaB 10 KOHIA, BbI moiiMaeTe cebst
Ha MBICJIA, YTO BCE 3BYYMT CJUITKOM TPOCTO — s cornairych! Cuun-
Talo, YTO TPYAHOCTH 3/IeCh TOJTHKO B OJJHOM — COXPaHSTh MYXKECTBO
B CJIOKHBIX CUTYAITUSIX.

PucyHok 2.1.
Onpenenerne
Pa3MepoB KOMAHA
M rpynn KOMaHA

C MICMO/Ib30BAHMNEM
npaBsua onTu-
MOQUIbHBIX pa3Me-
POB.

BblIBOP PASMEPOB KOMAHADbI 2.1.

CHavana s1 6bIT MeHeKepoM ofHOTO oTAenaa. Ho xorma cram au-
PEKTOPOM TIeTOH KOMITAHWU, TO CTONKHYJICS ¢ HOBOTO poma mpobJie-
MaMM, 0 KOTOPBIX HUKOT/IA He 3a/[yMbIBasicsl. CKOBKO y HAC JI0JIKHO
661Th KoMaHA? CTOWT JI CO3/IaBaTh HOBYIO MO KOHKPETHYIO 33/1a4y?
Wi ke mopyuuThb Bee ctapbiM? Kak MpaBUIbHO OMPENeUTh UX 30HBI
OTBETCTBEHHOCTU?

C aTiM# BOTIpOCaMM s TIOAJICST B TOT/IA ellle MaJOU3BECTHOE HC-
KYCCTBO OpTaHM3aIMOHHOTO An3aifHa. Ilo mepe m3ydeHmst Bompoca,
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s TIPUIIEJ K BBIBO/Y, YTO OJIHA M3 OCHOBHBIX TPOOJEM 3aKJII0UAETCS
B OIpe/ie;IeHUH pa3Mepa KOMaH/I. Bl moiiMere X BEJIMYMHY 110 Mepe
peopranuzanuu (1), ¢ y4eToM pocrta 3a cueT HaliMa U BOSHUKHOBEHUS
HEOOXOAUMOCTH TOAIEPKUBATH HOBBIE IIPOEKTHL. TaK MU WHaue, BaM
npuzeTcst 6paTh B pacyeT HEKOTOPBIE acTIeKThl KOMAHIHOTO MTPOEKTHU-
POBaHWSI.

noAd YrnprPABJIEHMEM OAHOIO MEHEIDKEPA JOJ/TXXHO BbITb
OT WWECTN 0O BOCbMW MHXEHEPOB.

[TpuHMMast BO BHUMAHHE, YTO S1 CKENTUYECKK OTHOIIYCh K YOexIe-
HUIO O CYIIECTBOBAHUU €IMHOTO TIPUHIIUAIIA OINpPENeIeHNs] pa3Mepa
KOMaH/Ibl, CO BpeMeHeM MO TpeboBaHus cHOPMUPOBAIU MOAXO,
KOTOPBIM IIOMOraeT PemnuTh GOJbBIIMHCTBO BO3SHUKAIOUIMX BOIIPOCOB.
OH, B CBOIO 0Yepeb, JieT B OCHOBY UHCTPYKITUH O TIOPSIIKE IeHCTBUI.
U To 1 Apyroe OTJUYAETCsT KPATKOCTHIO WM, HAAEICh, OYAET BaM I10-
Jie3HO!

BoTr mpuHIUIIBL, KOTOPHIME sI PYKOBOACTBYIOCD JIJIsI OIIPEIEIEHIT
pasmepa KOMaH]I:

ITox ynpaBiieHHEM OIHOTO MEHeIKepa HOJKHO ObIThb OT HIECTH
JI0 BOCBMH HH;KE€HEPOB.

Torga y Hux OyzeT JOCTATOUHO BPEMEHH JJIsI TOTO, YTOOBI AaKTUBHO
00y4YaThCs1, yUUTHCS ACHCTBOBATh COTJIACOBAHHO ¥ BBITIOJIHATH 3a[aUl
CBOEH KOMaH/IbI, CJIE/LysT 3alaHHBIM CTPATETUSIM U CTPYKTYPHBIM H3Me-
HEHUSIM, OCHOBAHHBIM Ha KOpPIopaTuBHOM Kozekce (2)(3).

Y YIMPABJTAOLLENO MEHEIXEPAMUW B MOOYNHEHNN OOJDKHO
BblTb OT YETbIPEX OO LWECTU YEJTOBEK.

Benyume nn:xeneps! (Texauueckue jugepsr). MeHemRepsl, y KO-
TOPBIX B YIIPaBJEHUU MeHee YeThIPeX MOAYMHEHHBIX. Kak mpaBuiio,
(yHKIIMM TEXHUYECKUX JUAEPOB — IMPOEKTUPOBAHNE U BHEAPEHHE
naHOBannil. HexkoToppIM Takass MO3WUIMS TO3BOJISET YHUKAIHHBIM
00pa3oM 3a/1efiCTBOBaTh WX CUJIbHBIE KaueCTBa, OJJHAKO CTOUT YUUTHI-
BaTh OTpaHWYEHHBIE BO3MOXKXHOCTH KapbepHOTO pocTa. IIpu mponsu-
JKEHUH 10 CJIy;KOe B MEHEKMEHTE UM 1moTpebyeTcst 60JIbIiie BpeMEeHH
Ha Pa3BUTHE YIIPaBJIeHYECKUX HABBIKOB. C IPYTOli CTOPOHBI, TIepeKBa-
JUGUITUPOBATLCS B MHKEHEPHI TOKE JIOCTATOUYHO CJIOKHO, TOCKOJIBKY
MpUETCs TIy0Ke BHUKHYTh B TEXHUYECKUE JIECTAJIH.

Tumsmaabl. MeHesKepsl, Beaylue 6ojiee BOCBMH WM JICBSITH de-
JioBeK. OOBIYHO BBICTYIAIOT B KAYECTBE KOYUYEH W CTPaXyoT MPH BO3-
HUKHOBeHUHU mpobsieM. OHM CIIMIIKOM 3aHSIThI, YTOOBI aKTUBHO MHBE-
CTUPOBATh BPeMs B COOCTBEHHYIO KOMAH/Y U ee TPOKauKy. PazyMHO
JIOBEPUTH MeHe/XKepaM CTOJb KPYITHbIe KOMaH/bI Ha 3Talle mepexo/a
K Gosiee cTaOUJIBHON KOH(MUTYpPAIlMU, HO HE HAAO0 MpeBpallaTh 9TO
B HOPMY.

Y ynpaBisiiomero MeHeIKepaMu B IOJAYMHEHUH JOJKHO ObITh
OT YyeTbhIpex /10 HIeCTU YesIOBeK.

ITO MaeT JOCTaTOYHO BPEMEHU JJIsT OOYUYEHWS, COTJIACOBAHMS
MTPOEKTOB C 3aWHTEPECOBAHHBIMU CTOPOHAMH M Pa3yMHBIX WHBECTH-
Ui B cBoto oprarusaruio. C [pyroil CTOPOHBI, 3TO 3aHUMAET €Tro
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B JIOCTaTOYHON Mepe, 4T0O He BO3HUKAJIO cOOJIa3HA HArpysKaTh CO-
TPYAHUKOB U3JUIIHER PabOTOM.

Yupagisioniye ¢ HepeaJlu30BaHHBIM MOTEHIHAJIOM. MeHeKepHl,
OKa3bIBAIONINE MOAMEPKKY MeHee YeM YeThIPEM JIPYTUM MeHeIKe-
paM, JOJKHBI IHOO HAXOAUTHCS B CTAMKM aKTUBHOTO 00y4YeHwUsl, T1OO0
B 60pble ¢ Kakoi-To mpobaeMHON 006J1acThio, JUO0 B CTafuu Hepe-
XOJla OT TOJJIEP’KKU WHXKEHEPOB K TMOJIEP:KKe MeHeKepoB. MHaue
npu caboil 3arpy;KeHHOCTH YIIPABJCHIECKUME 00SI3aHHOCTSIMUA OHU
OyIyT UCTBITBIBATh COOJIa3H BMENTMBATHCS B OBCEHEBHBIE PSIOBBIE
3a[a4u MOYNHEHHDIX.

Koyuu. Kak u B ciryuae paGoThI ¢ 6OJIBIION KOMAHIOH WHKEHEPOB,
paboTa ¢ GOJIBIITUM YUCIOM MEHE/KEPOB MO3BOJISET JIUIITh COCPEIOTO-
YUTBHCS HA PENIEHUH CIIOPHBIX BOTIPOCOB.

KOMAHJA

PABOYAS TPYMNA

CTAPLUIKH
CMELMATHCT
(CEHbOP)

CTEUMATHCT
CPEAHETO
3BEHA (MHLAN)

NPOEKTHBIE HAYUHAIOLLMK

COTPYZIHUKK

CNEUMATUCT
(IHYH)

PABOYAA TPYMINA

OnTuMaibHbIA COCTaB POTHPYEMOIi TPYIIIBI — BOCEMb HHXKEHEPOB.

Kourposib Hax JeXypHBIMU 3ajlayaMy OCYLIECTBJISETCS Jerde,
€CJIM ONTUMAaJIbHOE YUCJIO COTPYAHUKOB /IBYXYPOBHEBOH IOAJEPKKU
24/7 — BoceMb NHXXEeHEPOB. MHOTHe Teleph NCIONb3YIOT TPYTIIIOBBIE
nepenucku B WhatsApp u Telegram, uTo Hak/aapIBaeT orpaHUYCHIE
Ha pa3Mep KoMaH/bl. BoJiblilioe Yncso yuacTHUKOB 4aTa Ieperpysxaer
IIEPEIIUCKY.

OMNTUMAJIbHbIN COCTAB POTUPYEMOW MPYMMbl — BOCEMb
MHXXEHEPOB.

O6mue porauu. MHorga HeoOX0AMMO OOBEIMHUTD HECKOJIBKO KO-
MaH] B OfIHY, YTOOBI cOOpaTh BOCEMb WHKEHEPOB. TaK MOSIBJISIOTCS
MIPOEKTHBIE COTPYAHUKU. ITO 3(PDEKTUBHOE peleHne, HO MPOMEXKY-
TOYHOE, TIOCKOJIBKY Ha JIOJITYI0 MEPCIEKTUBY I10X0 paboTaet. Boib-
MTUHCTBY JOJIE TSSKENO TTOAXBATHIBATD MTPOEKTHI, C KOTOPBIMH OHU
JIUIID JIeTAJIHHO 3HAKOMBI.

MeHee YeThIpeXx YeJIOBEK /IS KOMAaH/Ibl CJAUIIKOM MaJo.

MHe 4YacTo MOBOJUJIOCH AIMWUHUCTPUPOBATH TPYIIBI U3 Of-
HOTO WJIM JBYX COTPYAHHUKOB, HO KaKAbIH pas s skajes 00 3TOM.
[TomuepkuBaio: Kaxkabpii pa3. BaxkHas cocTaBiasgoomias KOMaHIHOMN
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PucyHok 2.2.
KomaHga, co-
CTOSALLAS U3 ABYX
rpynn, paboTaro-
LLMX Mo 3arpocy,

M PA3HbIX LUTATHBLIX
MH>XKeHepOoB.



