In memory of Mrs Lenore Marshall

Prologue e july 1956
DARLINGTON HALL

t seems increasingly likely that I really will under-

take the expedition that has been preoccupying
my imagination now for some days. An expedition,
I should say, which I will undertake alone, in the
comfort of Mr Farraday’s Ford; an expedition which,
as I foresee it, will take me through much of the fin-
est countryside of England to the West Country, and
may keep me away from Darlington Hall for as much
as five or six days. The idea of such a journey came
about, I should point out, from a most kind sugges-
tion put to me by Mr Farraday himself one afternoon
almost a fortnight ago, when I had been dusting the
portraits in the library In fact, as I recall, I was up
on the step-ladder dusting the portrait of Viscount
Wetherby when my employer had entered carrying
a few volumes which he presumably wished returned
to the shelves. On seeing my person, he took the op-
portunity toinform me that he had just that moment
finalized plans to return to the United States for
a period of five weeks between August and Septem-
ber. Having made this announcement, my employer
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Ilamamu muccuc Jlenopvr Mapwaan

Mponor: uonb 1956 ropa
OAPJIMHIT TOH-XO0J

B ce BepOATHEN M BEPOATHEMH, UTO A U B CAMOM JieJie
OpeAlIpuMy MOe3aKy, KoTopas 3aHWUMaeT MOU
MBICJIM BOT y:Ke HEeCKOJIbKO mHel. Iloe3nky, HYMKHO
3aMeTUTD, S IMIPeAIIPUMY OAWH, B yAoOHelineM «dop-
ne» mucrtepa Pappajsesd; HAITPABIIOCH JKe B 3alaHbIe
rpadcTBa, UTO, KaK A OKUIAI0, IIO3BOJUT IIO AOpore
0003peTh MHOTO KPACHUBEHIINX MECT CEJIbCKON AHT-
auu. B J[apJuHTTOH-XO0JIIe, TaKUM 00pasoM, MeHs
He OymeT AHeEH mATh, a TO U IecTb. WUpea myrele-
CTBUS, OOJIKEH A MOMUEePKHYTH, IMIPUHAMJIEKUT MU-
crepy Pappasiero, KOTOPBIN IHEH AeCATh TOMY Hasal
CaMOJIMUHO CIejlaJ MHe 9TO B BBICHIEH CTeleHu Jio-
0e3HOe TIpeAJoKeHMre, KOra I IPOTHPAJ MOPTPETHI
B Oubsmorexe. Eciau He ommbaioch, 1 Kaxk pas CTO-
SJI Ha CTPeMsAHKe M BBRITHPAJ IbLJIL C IIOPTPEeTa BU-
KOHTa ¥Y93e0epu, KOrma BOIIEJ XO3JAHMH CO CTOIKOI
KHUT, KaKOBbIe OH, BEPOATHO, COOMPAJICS IIOCTABUTD
Ha MMOJKY. YBUIEB MOIO IIEPCOHY, OH BOCHOJIb30BAJICS
cJyJaeM U COOOIIUJI, YTO CHUIO CeKYHAY IIPUHSII OKOH-
yarejbHOe perrenne oropiTh B CoemmuenHbie IllTa-
Tl Ha IATh HeleJb B aBrycre-ceHTsabpe. O0baBUB
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Kansyo Ucwurypo

put his volumes down on a table, seated himself on
the chaise-longue, and stretched out his legs. It was
then, gazing up at me, that he said:

‘You realize, Stevens, I don’t expect you to be
locked up here in this house all the time I’m away.
Why don’t you take the car and drive off somewhere
for a few days? You look like you could make good
use of a break.’

Coming out of the blue as it did, I did not quite
know how to reply to such a suggestion. I recall
thanking him for his consideration, but quite prob-
ably I said nothing very definite, for my employer
went on:

‘I’m serious, Stevens. I really think you should
take a break. I’ll foot the bill for the gas. You fel-
lows, you’re always locked up in these big houses
helping out, how do you ever get to see around this
beautiful country of yours?’

This was not the first time my employer had raised
such a question; indeed, it seems to be something
which genuinely troubles him. On this occasion, in
fact, a reply of sorts did occur to me as I stood up
there on the ladder; a reply to the effect that those
of our profession, although we did not see a great
deal of the country in the sense of touring the coun-
tryside and visiting picturesque sites, did actually
‘see’ more of England than most, placed as we were
in houses where the greatest ladies and gentlemen
of the land gathered. Of course, I could not have ex-
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OcTtartok gHs

00 9TOM, XO3AWH IIOJIOKUJ KHUTU Ha CTOJI, YCEJCS
B chaise-longue u BweITAHYyN HOru. I'mama Ha MeHa
CHU3Y BBEPX, OH CKa3aJ:

— Ilocaymaiite, CTuBeHC, MHE BOBCE He HYIKHO,
uyTOOBI BCE BpeMs, IIOKa MeHs He OyJeT, Bbl CUIEIU
B3amepTH B dToM nome. Ilouemy ObI BaM He B3ATbH
MAIlIMHY a He Che3AUTh KyJa-HuOyAb Ha HECKOJBKO
nuei? IlorisameTs Ha Bac, TaK OTABLIX OUEHbB JasKe IIOM-
IeT BaM Ha TOJIb3Y.

IIpemio:xkeHne 5TO OOPYIINMJIOCH HA MeHS Tak He-
OXXUIAHHO, YTO 5, IpPaBO, He 3HAJ, YTO MU CKa3aTh.
ITomuUTCA, 5 TOGIAaTOHAPUT €T0 3a 3a00TY, HO, BUIAU-
MO, HE OTBETHUJ HUYETO OIPEeNeIEHHOTO, ITIOTOMY UTO
XO3AWH TPOIOJIKA:

— § cepresno, Crusenc. MHe u B caMoM JeJjie Ka-
JKeTcs, UTO BaM cJeAyeT OTAOXHYTHb. DeH3uH d BaM
ormaauy. A To BbI, pebATa, BCIO JKU3Hb TOPUUTE B 3TUX
cTapbIX OCOOHAKAX, BCerna IIpU Jiejie, TaK Ie JKe BaM
BBIKPOUTHL BpeMA IIOE3OUTH II0 CBOEH IIPEeKpacHOu
crpame?

Xo03AMH He BIIepPBbIe 3aTrOBapWBaJ Ha 3Ty TEMY;
0oJbllle TOTO, 3TO, KAMKETCs, II0-HaCToAIIeMy ero 6ec-
moxout. Ha ceii pas, ogHaKo, MHe IPAMO Ha CTpe-
MAHKe OPUIILJIO B T'OJOBY, KaK MOYKHO OBLIO OBI OT-
BETUTH — OTBETUTH B TOM CMBICJIE, UTO JIAI[A HAIelH
mpodeccuy XOTs W HeYacTO BUAAT CTPAHY, €CJU IO-
HUMATh IIOJ] 3TUM HOEe3IKU II0 rpadCcTBaM M OCMOTP
IOCTOIIPHMEeUATeIbHOCTEl, HA CaMOM Jejie <«BUISAT»
Oosibiie AHIIMM, YeM MHOTHEe IIpouue, OJaro Ha-
XOIATCA B YCAY:KEHUU TaM, rae coOmparoTcsa caMble
BaKHBIE JJaMbl U TOCIIOZla rocynapcTBa. Pasymeercs,
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Kansyo Ucwurypo

pressed this view to Mr Farraday without embark-
ing upon what might have seemed a presumptuous
speech. I thus contented myself by saying simply:

‘It has been my privilege to see the best of Eng-
land over the years, sir, within these very walls.’

Mr Farraday did not seem to understand this
statement, for he merely went on:

‘I mean it, Stevens. It’s wrong that a man can’t
get to see around his own country. Take my advice,
get out of the house for a few days.’

As you might expect, I did not take Mr Farra-
day’s suggestion at all seriously that afternoon,
regarding it as just another instance of an Ameri-
can gentleman’s unfamiliarity with what was and
what was not commonly done in England. The fact
that my attitude to this same suggestion underwent
a change over the following days — indeed, that the
notion of a trip to the West Country took an ever-
increasing hold on my thoughts — is no doubt sub-
stantially attributable to — and why should I hide
it? — the arrival of Miss Kenton’s letter, her first
in almost seven years if one discounts the Christmas
cards. But let me make it immediately clear what
I mean by this; what I mean to say is that Miss Ken-
ton’s letter set off a certain chain of ideas to do with
professional matters here at Darlington Hall, and
I would underline that it was a preoccupation with
these very same professional matters that led me to
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OcTtartok gHs

BCE ATO s MOT M3JIOKUTHh MucTepy Pappajsero, JUIIb
IIyCTUBIINCHL B O0BACHEHUS, KOTOphIe, He maii Oor,
ImoKasaJnch ObI caMoHamesHHbIMU. IloceMy s orpa-
HUYUJICS TE€M, UTO IIPOCTO CKA3aJ:

— § umen yecTh BUAETH JIyUlllee, UTO €CTh B AHT-
JIUY, HA IPOTAKEHUU MHOTHX JIET, C3P, B CTEHAX 9TO-
ro JAoMa.

Beposaruo, mucrep @appaseit MeHA He ITOHAJ, I10-
TOMY UTO TIPOJOJIKA:

— Her, B camom pgesne, CrtuBeHc. Utob6 Ha coO-
CTBEHHYIO CTPAaHy [Ja He IMOCMOTPETh — 5TO HUKYAA
He rogutca. [locaymniafiTe Mmoero coBera, BbIOEPUTECH
U3 oMYy Ha HECKOJIBKO JHEeN.

Kak u ciemoBaso 0:KMUAAaTh, B TOT pPas s OTHECCS
K IpemiokeHuio mMucrepa Pappames HeZOCTATOUHO
Cepbe3HOo, IIOCUUTAB BTO OUEPEeIHBLIM IIPOSBICHUEM
He3HAKOMCTBA aMEPHKAHCKOTO [KEeHTJIbMEHA C TeM,
YTO IPUHATO U UTO He HPUHATO B Auriauu. ITorom 4,
IIpaB/a, U3MEHUJ OTHOIIEHUE K 9TOMY IIPEeIJIOKEeHUIO,
0oJIbllle TOT'0, MJesI aBTOMOOMJILHOM II0e3IKM Ha 3a-
magHoe IMmoOeperkbe OBJaJleBaeT MHOM Bce CUJIbHee.
B ocHOBHOM 5TO, KOHEYHO, OOBACHSIETCA — U C Ka-
KOU cTaTH MHE 9TO CKPBLIBATH? — MUCHMOM OT MMCC
KeHTOH, TEpBLIM UyTh JU HE 34 CEMb JIET, €CJU
He CUMUTaTh IIO3PAaBUTEJBbHBIX OTKPBITOK HA POHC,ZIE'
ctBOo. Cpasy Ke MOsSACHIO, UTO UMEHHO S UMeIO B BUIY;
A MMEI0 B BUOY, UTO IIMCBMO MUCC ReHTOH BbI3BaJIO
Yy MeHS HEeKOTOpble coOoOpasKeHUs KacaTeJIbHO MOMX
npodecCHOHANBHBIX 3aHATHII B JapJIinWHITOH-XOJ-
Jge. Xorejioch ObI MOMAUEPKHYTH, YTO 03a00UEHHOCTH
IO TTOBOMY VKA3aHHBIX MPOMECCUOHATbHBIX 3aHATUN



Kansyo Ucwurypo

consider anew my employer’s kindly meant sugges-
tion. But let me explain further.

The fact is, over the past few months, I have
been responsible for a series of small errors in the
carrying out of my duties. I should say that these
errors have all been without exception quite trivial
in themselves. Nevertheless, I think you will un-
derstand that to one not accustomed to committing
such errors, this development was rather disturb-
ing, and I did in fact begin to entertain all sorts of
alarmist theories as to their cause. As so often oc-
curs in these situations, I had become blind to the
obvious — that is, until my pondering over the im-
plications of Miss Kenton’s letter finally opened my
eyes to the simple truth: that these small errors of
recent months have derived from nothing more sin-
ister than a faulty staff plan.

It is, of course, the responsibility of every butler
to devote his utmost care in the devising of a staff
plan. Who knows how many quarrels, false accusa-
tions, unnecessary dismissals, how many promising
careers cut short can be attributed to a butler’s slov-
enliness at the stage of drawing up the staff plan?
Indeed, I can say I am in agreement with those who
say that the ability to draw up a good staff plan is
the cornerstone of any decent butler’s skills. I have
myself devised many staff plans over the years, and
I do not believe I am being unduly boastful if I say
that very few ever needed amendment. And if in the
present case the staff plan is at fault, blame can be

10
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U 3aCTaBIJIa MEHs IIePeCMOTPETh OTHOIIIEHE K BeJIu-
KOAYIITHOMY IIpPeIJIOKeHnI0 xo3dauHa. TyT, omHaKo,
Tpebyerca O6osiee MOAPOOHOE O0BACHEHME.

Heso B ToM, UTO 3a IOCJEeIHNE HECKOJIbKO MeCs-
1eB s AOIIYCTUJI P IMIOTPEITHOCTeH IPU MCIOJHeHN !
CBOUX NPAMBIX obOa3amHocTei. Hy:XHO cKasaTbh, 4TO
BCe 9TH IIOTPEIIHOCTH CaAMMU II0 ce0e He 3aCayKHUBAIOT
cepbe3Horo BHIMaHusA. TeM He MeHee BaM, IoJaraio,
MOHSATHO, UTO y JINIA, He IPUBLIKIIET0 JOIYCKATh Ta-
KHe IIOTPEeIIHOCTH, MOA00H0e Pa3BUTHE COOBITUI BbI-
3BaJIO U3BECTHOE 0ECIOKOMCTBO; ILITASICh YCTAHOBUTD
MIPUYNHY OINOOK, I 1 BIIPaBAY HauaJ IPUAYMBIBATH
PasHoOro poja ImaHudyecKue oO0bsJACHEeHHA, HO, KaK da-
CTO OBIBAET B TAKUX CJAyUaAAX, IPOTVISAAEN OUeBUIHOE.
W ToabKO mopasMbICaUB Haj mucbMoMm mucc Kenrown,
s TPO3peJ U MOHSAJ IIPOCTYIO UCTUHY — BCe IIOTpell-
HOCTH IIOCJIEIHUX MECAIEB IIPONCTEKAIOT BCEro JIUIIh
13-3a HeBEPHOTO0 pacipeiesieHns 00s13aHHOCTell MexK-
Iy cIyraMu.

Bceakuit nBopenkuii, camMo coboii pasymeercs, He-
CeT OTBETCTBEHHOCTD 3a TIaTeJbHEHIIYI0 pa3padoTKy
cxXeMbl pacmupefegeHus oOssamuocTeii. KTo courer,
CKOJILKO Pas3gopoB, BO3BeAeHHOI HallpacJauHbl, He000-
CHOBAHHBIX OTKA30B OT MECTa, CKOJbLKO 3aTy0JIeHHBIX
B CaMOM HauaJjie Kapbep cjJeayeT OTHEeCTU Ha CUeT He-
OPEe’KHOCTH ABOPEIKUX IIPU COCTABJIEHUU CXeMbI pac-
npegeneHus o0szaHHocTeii? Mory 3agBUTH, YTO 4,
0e3yCJIOBHO, COTJIACEH C TeMHU, AJIA KOTO CIIOCOOHOCTH
COCTaBUTh XOPOIIYI0 CXeMYy pacipenejeHus o0s3am-
HOCTe — KpaeyroJbHBLIN KaMeHb HCKYCCTBa IIPU-
JIMYHOTO ABOpPerKoro. Miue 3a CBOIO JKM3HbL JOBEJIOCH
COCTABJATH MHOTO TAKHUX CXEM, U S MOTY 0e3 JIOKHOI
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laid at no one’s door but my own. At the same time,
it is only fair to point out that my task in this in-
stance had been of an unusually difficult order.

What had occurred was this. Once the transac-
tions were over — transactions which had taken
this house out of the hands of the Darlington family
after two centuries — Mr Farraday let it be known
that he would not be taking up immediate residence
here, but would spend a further four months con-
cluding matters in the United States. In the mean-
time, however, he was most keen that the staff of
his predecessor — a staff of which he had heard
high praise — be retained at Darlington Hall. This
‘staff’ he referred to was, of course, nothing more
than the skeleton team of six kept on by Lord Dar-
lington’s relatives to administer to the house up to
and throughout the transactions; and I regret to
report that once the purchase had been completed,
there was little I could do for Mr Farraday to pre-
vent all but Mrs Clements leaving for other employ-
ment. When I wrote to my new employer conveying
my regrets at the situation, I received by reply from
America instructions to recruit a new staff ‘worthy
of a grand old English house’. I immediately set
about trying to fulfil Mr Farraday’s wishes, but as
you know, finding recruits of a satisfactory stand-
ard is no easy task nowadays, and although I was
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CKPOMHOCTHU CKa3aTb, YTO JIUIIb CUNTAHbIE M3 HUX
MIPUXOANJIOCH BIIOCIEACTBUHU mopabaTeiBaTh. U eciu
B apJuHITOH-XO0JJIe O0A3aHHOCTH MEXKAY CJIyraMu
pacipeesieHbl HEIIPAaBUJILHO, TO BUHA 34 9TO JIOXKUT-
cs TOJIBKO HA MeHs UM HU Ha Koro apyroro. OmHako
CIpaBeJINBOCTU Paau HYKHO OTMETHUTh, UTO B JaH-
HOM CcJIyyae MHe IIPHUIILIOCh CTOJKHYTHCSI C Gecrpu-
MEepHO TPYIAHOU 3amadeii.

Ho paccraxy mo mopsanky. Korma o0e cTOpPOHBI
MPUILIN K COTJIAIIeHWIO 1 STOT JOM, JABA BeKa IIpU-
HaJJIe)KaBIINi ceMelicTBy JlapJaMHITOHOB, Tepelel
B Ipyrue pyku, mucrtep Pappameil cOOOIIMI, UTO
He CTaHeT cpasdy Ke IIepecesisTbCS, a 3aJepP:KUTCH
B Coequnennsnix IlITaTax elle Ha YeThIpe MecsIa: Io-
KOHUYUTEL ¢ AegaMu. Mexay TeM eMy ObI OUeHb XOTe-
JIOCh COXPAHUTH B JlapIUHITOH-X0JIJIE IITAT, CIAYKUB-
I OIpU OpeXHeM BJagesblle, — IITAT, 0 KOTOPOM
OH CJIBINIAJ MHOTO Xopomiero. HasBaHHBIN «IITAT»
MIpeACTaBIAN CcO00M Bcero-HaBcero padouyio Tpym-
Iy W3 NIeCTH YeJOBEK, KOTOPBIX HACIETHUKU JIOPAA
MapJuHTrTOHA OCTABUJIM CJIEAUTDH 34 JOMOM 10 3aBep-
IIIeHUs IePeroBOPOB O MpoJaske; K COXKAJIeHUIo, cpa-
3y JKe IO MpoJake BCe VIILIW, U eIUHCTBEHHOE, UTO
MHe yIaJ0Ch cIesiaTh AJid Mmuctepa @appagesa, — 9To
YroBOPUTh ocTaTheA muccuc Kiaemenrc. S mammcan
HOBOMY XO3AWHY U M3BUHUJICA, UTO TAK IIOJYUUJIOCH;
B OTBETHOM IIMICbME€ OH PaCnopAagnJICad HaHATH HOBBIX
CJYT, «IOCTOMHBIX BEJIMKOJIEITHOTO CTAPUHHOTO aH-
TIucKOTo moMa». §I mocrapajca He3aMeIJIUTeIbHO
WCIOJHUTL IIOKeJlaHue Mucrepa Pappages, HO, KaKk
BHI 3HaeTe, B HbIHEIIIHNEe BpeMeHa BecbMa HeJIeTKO I10-
IBICKATh HOBBIX CJIYT, VAOBJIETBOPAIOIINX TIPUHATHIM
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pleased to hire Rosemary and Agnes on Mrs Cle-
ments’s recommendation, I had got no further by
the time I came to have my first business meeting
with Mr Farraday during the short preliminary visit
he made to our shores in the spring of last year. It
was on that occasion — in the strangely bare study
of Darlington Hall — that Mr Farraday shook my
hand for the first time, but by then we were hardly
strangers to each other; quite aside from the matter
of the staff, my new employer in several other in-
stances had had occasion to call upon such qualities
as it may be my good fortune to possess and found
them to be, I would venture, dependable.

So it was, I assume, that he felt immediately able
to talk to me in a businesslike and trusting way,
and by the end of our meeting, he had left me with
the administration of a not inconsiderable sum to
meet the costs of a wide range of preparations for
his coming residency. In any case, my point is that
it was during the course of this interview, when
I raised the question of the difficulty of recruiting
suitable staff in these times, that Mr Farraday, af-
ter a moment’s reflection, made his request of me;
that I do my best to draw up a staff plan — ‘some
sort of servants’ rota’ as he put it — by which this
house might be run on the present staff of four —
that is to say, Mrs Clements, the two young girls,
and myself. This might, he appreciated, mean put-
ting sections of the house ‘under wraps’, but would
I bring all my experience and expertise to bear to en-
sure such losses were kept to a minimum? Recalling
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TpeboBaHUAM. 1 ObLI panx HaHATH Podamapu u Arzec
10 peKoMeHaanum Mmuccuc KiiemeHTC, omHAKO 00JIbIIe
HUKOT'O He HallleJI BIJIOTh [0 MHSA Halllell IepBOH ne-
JIOBOM BcTpeuu ¢ mucrepoMm PappageemM BeCHOU Ipo-
IIIJIOTO TOofla, KOTAa OH HEeHAaJOoJITO IpUes:kaa B AHT-
JIUI0 OCMOTpeThcA. IMeHHO B TOT AeHb mucrtep Pap-
pazieii B HEIIPUBBIYHO ITYCTOM XO3SAHMCKOM KaOuHere
JlapJIMHTTOH-X0JIJIa BIIEPBLIE IIOKAJ MHE PYKY, XOT
K TOMY BPeMEHH! MbI yiKe OBLIN JOCTATOYHO HACJbI-
IaHbl APYT O APyre: cO cJIyramMu BBIILJIA Hesajada,
HO MOM HOBBIN X03AWH UMeJ BO3MOKHOCTH U IO APY-
TUM TOBOJaM ITPOBEPUTH CIIOCOOHOCTH, KAaKOBBIX f,
IO CYACTBHIO, BUAUMO, HE JIUIIEH, U, PUCKHY YTBEePIK-
IaTh, HAIEJ, YTO HAa HUX MOYKHO ITOJIOMKUTBHCS.

IIo sToii mpuunHe, KaK MHE KaKeTcs, OH cpasy ke
CMOT BCTYHHUTH CO MHOU B JIEJIOBYIO JOBEPUTEJILHYIO
Oeceny, a OTOBIB, OCTABUTHL B MOEM pPacCIOPSKeHUU
HeMaJyl0 CyMMYy IJis OILIaThl PacXoJOB Ha pPas3HO-
00pas3Hble TPUTOTOBJIEHUA B CBA3U C €T0 ITPEACTOA-
muM IepecejenreM B [lapauHrToH-xoi1. Bo Bcakom
ciaydae, A XOUy CKasaTh, YTO B XOJIe UMEHHO 3TOTO CO-
OecemoBaHUA A 3aTPOHYJI BOIIPOC O TPYAHOCTAX HaM-
Ma B Hallle BpeMdA IOAXOAAIIEN IIPUCIYTU; MUCTEP
dappaseil HEMHOTO IIOAYMAaJ U IIOIIPOCUJI MEHSA KaK-
HUOYIL Oa M300pecTH TaKyl0 CXeMy pacipeleseHUs
00s3aHHOCTEN («UTO-TO BPOJe PacIUCAHUS HeKYPCTB
MIPUCIYTU», KaK OH BBIPA3WJICA), IIPU KOTOPOM s
MOAAEP:KAHUSA B JJOMe IIOPAAKA XBATHJIO OBl HaJIM4Y-
HOTO IIITaTa W3 4YeThIpexX uejJoBeK — wmwuccuc Kire-
MEHTC, ABYX IOHBIX TOPHUYHBIX M MeHs camoro. O
COTJIACUJICA, UTO AJIA STOTO, BEPOATHO, IMOTPedyeTcs
«3a4YeXJUTH» KaKHe-TO MOMellleHns, HO IIpU3BaJl Me-
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