


1. Mmunnedmnansi

S yTpaTun BCAKME Hafexabl OTHOCKUTENbHO ByayLero
Halle CTpaHbl, eCNV CErOAHSALLHAS MONOAEXb 3aBTPa
BO3bMET B CBOW pyKM Opa3abl npasnexus. 6o ata
MO/OAEXb HEBBIHOCKMA, HEBbIAEPXKAHHA, MPOCTO Y>KacHa.

FECMOLA, 720 TOA4 4O H. 2.



ToJIbKO JIEHUBBIH €llle HUYero He Hamucas o6 yrpaBleHuH MUJIEHH-
ajamu. Becb MHTEpPHET MECTPUT CTAThSIMHU PO TIOKOJIeHHe Y U Cliey-
follee 32 HUM TIOKOJIEHUE Z, TIOJTHO KHUT U CTaTel 00 3TUX «IPYTUX»
JIIOZISIX, U MHOTHE paboToAaTe NN CETYIOT Ha HGAHTUILHOCTD 3TOTO
nokoJieHuA. [IpyyeM KTO-To IpuyucisaeT MeH: (a 1 1979 roza poxae-
HUA!) K MIILJIEHUalaM, a KTO-TO TOBOPHUT, YTO 9TO JIFOJY, POXK/IeHHBIE
nocse 1987 roza. PazobpaThbcs B TOM BOIIPOCE HEITPOCTO, HO BCE XKe
S BIDKY U OLIYIIAl0 Pa3HUILY MeXAy MHOU, 40-TeTHUM, U TEMU, KTO
BCETO JIMIIb HAa CEMb JIET MJIAZIIIEe MeHs, — 33-IETHUMU pebsaTaMu.

Jlymaro, aTa pasHulla obycjoBieHa mporpeccoMm. To, 94TO s
MeHs ObLIO TUKOBUHKOM, /7151 JTIIOZIEN MJIaile cTajo Hopmoii. Korga
Mol namna B 1993 rozy npuTauiuiI JOMOM Halll TIepBbI U OCTeJHUN
BU/IEOMAarHUTOMOH, A CAYBaJ C HET'O MBUIUHKHU. DTO YCTPONUCTBO
Ka3aJoch MHe BepIIUHON mporpecca. CaM ¢pakT TOro, 4To I MOTy
MTOCMOTPETH JIF000 GUIbM B JIf0O0e BpeMs, a He IO IIporpaMMe
Tesleriepe/iay, ObLI y)Ke HEKUM Bose6cTBOM 3Toro Mupa. [IpaBaa,
3a KacceTOoM HY)XHO ObLJIO UATH B BUZIEOTIPOKAT.

[lepBoiit KOMIIbIOTEP ZX-Spectrum 128K, koTopsi#i paboTast
Ha QJIonnU-AUCKaX U peBeJI, KaK COBpeMeHHas UPKY/IApHas Mua,
3acTaj MeHs y’Ke B ITOJPOCTKOBOM BO3PAcTe, a MEPBBIH AJIeKTPOHHBINA
TTOYTOBBIH AMIMK 5 3aPETUCTPUPOBAJI, KOTZIA CTYKUJI B apMuu. Y Bce
PaBHO TIO TIPUBBIYKE €llle MHOTO JIET IT1cas OyMakKHbIe TTHUChMa.

Jl151 TOTo YTOOBI MOTYYUTD GOTOrpaduio, HYKHO OBLIIO TPOCMATPU-
BaTh OTCHATYIO IUIEHKY Ha CBET U «yTaJbIBaTh», OTKPBITHI JIU ¥ T€Os
ry1a3a WK HeT, a TIOTOM JK/aTh ellle apy-TPOHKY AHel, Korga Tebe
VX HalleyaTaloT, WU MPOSBJIATH CAMOMY B CIEI[MaJTbHON KPacHOU
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KoMHare. HoBble KHUTH I MOT IIOJIyYUTb TOJIBKO B GUOINOTEKE MU
€CJIN UX «BBIOpachIBaIn» (0YEMY-TO Y HaC TOBOPUJIU TaK) B MarasuH.
U 5T0 TOXKe 3aCTaBJIAJO ABUTATHCA. A /I TOTO, YTOOBI IOATOTOBUTHCS
K 3UMe, IPUXOAMJIOCH JIETOM €3JUTh Ha /lady, Ca’kaThb KapTOIIKY,
a [I0TOM ellle TIPONaJIBIBaTh ee, COOUPATh KOJMIOPAJCKUX KYKOB, I0-
JINBATh BOJIOW U3 COCEAHEro MPYy/a, a 10 OCeHHU ellle U BbIKaIlblBaTh
Y aKKypaTHO XpPaHUTh B Iorpebe B rapaxe.

Yrobbl HaMeuTaTh cebe aBTOMOOUIb, HYKHO OBLJIO COCTaBJATH
bUHAHCOBBIN IJIaH, Je/IaTh Kapbepy, MHOT'O paboTaTh U OTKIaAbIBATh
Ha OyZyIIyIO MMOKYIIKY, TaK KaK HUKAKUX IIPOrPaMM MOTPeOUTENb-
CKOT'O KpeINTOBAHUSA TOT/a He OBLIO.

Moe nokoJsieHue U JII0Y CTaplIero Bo3pacTa MPUBIKJIN X/aTh, 110-
3TOMY He PaCCYMTHIBAIOT Ha IIOJIyYeHHe OBICTPBIX Pe3yIbTaToB. Mo3r
y Hac yCTpOeH HEMHOI'0 IO-PYyTrOMY, YeM Yy HbIHEITHEH MOJIOZEKH,
MOTOMY YTO MBI POCJIM B Pa3HBIX YCI0BUAX. COOCTBEHHO, IIO3TOMY
pelleHus] IPUHUMAIOTCA TOXKe HEMHOT'0 MHave. B 3TOM 1 U BUXKY
OCHOBHYIO pa3sHUILy.

Te pebsiTa, KOTOpHIE HA CeMb JIeT MJIa/illle MeHs, BEIPOCIU YKe
B TeX YCJIOBUAX, KOI/|a BCS 9Ta TEXHUKA Y MHTEPHET ObLITN OOBIYHOM
cocTaBiAomel )xu3Hu. OHU Bcerza uMeau ObICTPHIN JOCTYI K UH-
dopmanuu, MrHOBEHHO IOJIyYaay U OTIIPABJIAIUA IIUChMa, MOIJIU
CKayaTh JOOYI0 MY3BIKY WJIM QUIbM, ¥ 3TO AJIsI HUX HOPMA *KU3HU.
Jla ¥ KapTolIka IpozaBajach B JI060M cylepMapKeTe.

MBI yrTanu U TyAAIU BO IBOPaX, IOTOMY YTO JoMa IIPOCTO Heuero
65110 ieath. [TapKoB pa3BjieyeHU U TOProBbIX IIEHTPOB Y HAC TOT/A
He ObLIO, U B MOEM /IeTCTBe HUKTO He 3aIlyT'UBaJl poAUTeel pa3sHbIMU
cTpauIMakaMu u3 HoBocTHeIX CMU. HaBepHoe, mosToMy HaMm Oosee
MPUBBIYHO BBICTPANBATh OQIAH-KOMMYHHUKAIIUMU U MBI IOHUMAaeM,
KaK 3TO — BMECTE CO CBOMMH /IPY3bSIMHU MOJTyYaTh KyJIaKOM II0 HOCY
OT MapHel 13 coceZiHero palioHa. DTo BTOpas CylliecTBeHHasA pasHulla
MeX/ly MOUM IIOKOJIEHHEM U pebsATaMU Ha CeMb JIeT MJIaJIle: Moe
MIOKOJIEHUE 4yTh OoJjiee 3aKajJeHHOe U 4yTh MeHee NHGAHTUIbHOE.

[Tpu 3TOM CKaxy, 4TO ecau Obl y MeHs ioMa nMesack Play Station,
a He urpa «Hy, morogu», a IOCTyN K «YTHUHBIM UCTOPUAM» U «HHUITy
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u Jleiiny» GBLT He TOJIBKO IO cy660TaMm, HO U BCeTa... 3a4eM MHe ObLI0
ObI BEIXOZIUTD BO /IBOP, KOT/Ia CTOJIBKO BCET'0 MHTEPECHOT'O €CTh I0Ma?..

Hazio cka3aTh, B IEPBBIH pa3 s MonaJj 3a TPaHUILY, KOTZia MHE UC-
TIOJTHUJIOCH 33 Toz1a. Y MOMX POAUTE e He ObLIO BO3MOKHOCTH BO3UTh
MeHs 10 MUPY, a 51 caM He Mor cebe TaKOro MO3BOJUTh JOCTATOYHO
nonro. MHorue e MoJoZible pebaTa, 6yAydu AeTbMU, yKe Hadaau
My TelecTBOBATh 10 MOpAM U 3arpanuniaM. /la u YouTube ¢ Google
CTepJIU BCE T'PAHUIIBI TOT'O MUPA, U TENEPh ThI MOXKEIIb OKa3aThCd —
MyCTh He GU3UUECKHU, a XOTS OBl OHJIATH — B JIF0OO0H TOYKE 36 MHOT'O
mapa. TAra K myTemecTBUAM U OLyIIeHHe CBOOOJBI — 3TO TPEThA
CyllecTBEeHHAsA pasHuIa. IMEHHO MO3TOMY MHOT'HE U3 MOJIOZBIX
pebsAT He TOTOBHI «IIPUBA3BIBATH» €0 K CBOEMY TOPOAY, TOKYyIas
TaM KBapTHUPY, ady, Tapak ¥ IPOYKe Ba)XKHBIE 111 MOETO TOKOJIEHUSI
HE/IBUKVMBIE ITaCCUBBL.

U 1 He MOTY CKa3aTh, XOPOIIIO 3TO WJIH ILJIOXO, HE MOTY OCYXAaTh
WU BOCTOpraTbcs. MBI IPOCTO HEMHOTO Pa3HBIE.

Ho ocHOBHas 1ieJib 3TOM KHUTYU — He OMKUCAHUE «TUIaXka» TOTO
VJIU MHOT'O CJIOXKHOT'O TIO/YMHEHHOT0, a IIOUCK PellleHus, YTO XKe
C HUM BCe-TaKH JleJIaTh, YTOOBI OH GBI MAaKCUMAJIbHO JIOSIBHBIM
1 30 PEKTUBHBIM.

[TpuBey HECKOJIBKO YIIPaBI€HUYECKUX UCTOPUH 00 3bdeKTUBHOM
yIpaBIeHYeCKON MOZieIu B paboTe ¢ MUJJIEHHAIAMU.

Hctopusa N2 1.
Yro o6iero y dnmxes u Pegopa llansanuHa

9To0 uctopus o paboTe ¢ KOMaHZAOH. JlyMaro, y Ka3K0ro PyKOBOAUTEIS
OBLT CJIOXKHBIN MOMEHT, KOT/ZIa K HEMY IIPUXOAMIN paboTaTh JIOAY,

KOTOpBIe POAUINCh B 1992 rogy u nos:xe.

Me#ns# 30ByT Acd. B 21 roj, nocjie oKOH4YaHUA IIeJJaroru4ecKoro
WHCTUTYTA IO CIELNaJbHOCTH «YUUTEJIb UCTOPUU U KYJIbTYPOJIO-
Iun», 1, Kak 1 MHorue B 2008 rozy, pemmuia He paboTaTh IO CIie-

I[UAJTBbHOCTHU, a «Cpa3y 3apabaThIBaTh». JIOTUYHO /IS MaJIeHbKOTO
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MIPOBUHIIMATBHOTO ropoia AcTpaxaHu. f BeIOpaJjia Iy Thb «IIpoJaBaHa»
Y MOIIJIA B CAMBIM HAIIyMEBIIUH W UHTEPECHBIH OYTHUK C TPOMKUM
Ha3BaHueM «MarasuH N° 1». [Ipuma g Ha JOJKHOCTb NPOJAaB-
11a-KOHCYJIbTAHTA — U OKYHYJIaCh B MUP TOPT'OBJIY, KaK TOBOPUTCH,
¢ rosioBoii. Cpasy 6peH/bl, obeciedeHHbIe KIUEeHTH (MBI B Halllei
KOMITaHUU Ha3bIBaeM UX TOCTSIMHU, YTOOBI BCE, KTO K HAM IIPUXO/II,
YyBCTBOBaJIU cebs Kak goma). MHe OBLJIO cpa3y HHTEPECHO BCe.
Kak nmpozaBaTe? Kak pabortars? Kak obmarbscs ¢ moapmMu? A ais
Acrtpaxanu 2008 rozia — ¢ OYeHb UHTEPECHBIMU JIIOABMHU (ObLIH ellle
y Hac ocTaTKu 6aHIUTOB, KOTOPBIE O KaK MHTEPECHO OOIIaIUCh...).
[TpopaboTaB Tak MoJTOpa roja, si cTajga MOHUMAaTh, YTO TOTOBA
K JlaJibHeHIIeMy pa3BUTHIO, C/lajla aTTeCTallMio U CcTaja CTapiiuM
MPOJABIIOM, a 3aTeM U aAMUHUCTpaTOpoM. [IpopaboTas ellle IATh
JIET, A yIIJIa B IEKPETHBIA OTITYCK. [IpOOGBIB B HEM T'OZl, BEPHYJIACh
Ha paboTy. Ho He Ha Ty ke TIO3UIIMIO, @ Ha ZIOJI’KHOCTh JUPEKTOPA
Mara3uHa B HOBHIY OYTHK Halllell KOMIIaHUU. DTO OB HACTOSIIUI
MIPOPHBIB AJI TOPOZA: OIPOMHOE JIByX3Ta*KHOe 3JaHUe C PEMOHTOM
«KakK B besioM fome», ¢ KpyTeiMU 6peHgaMu U pe3uzeHToM Comedy
Club Ha OTKPBITHH.

W TyT Ay MEHA HavaJICsA COBEPIUIEHHO HOBBIM KM3HEHHBIH JTaTl.
{1 6BL1a y2Ke He IeBOYKOH ABaII[aTH OJHOTO I'o/ia, KOTOpasi BhITJIAAe a
Ha TOT MOMEHT Ha ceMHa/IlaTh, a MOJIOAOH KeHIUHON B HOBOM
JIOJDKHOCTH C TIEJTBIM TOTOBBIM KOJIJIEKTUBOM, KOTOPBIU IO IPUYUHE
JeKpeTa Ha TOT MOMEHT BbIOHpasia He .

U BoT oH — Ta-ga-ga-gaM... Kak ynpasaare? Uro genats? Kak
ctaBuTh Lean? Kak niaanuposatk? Kak? Uro? Ilouemy? 3agem?
KoHeuHo, 6a30BbIe 3HAHUS 10 YITPABIEHUIO MHE JIaTh MOH AUPEKTOD
Y MEHE/KEP T10 PA3BUTHIO, HO 51 Y€TKO IIOHUMAJIa, YTO TEOPHUS HE eCTh
MIpaKTHKa.

Htak, MeTozioM Ipo6 U omIn6OK 51 Havyasa ynpasisaTh. OTaenbHOe
cracub0 xouy ckasaTb KHUTe MakcuMma BaTbipeBa «45 TaTyHpOBOK

MeHe/)Kepa»': OHa cTajia He TOJbKO MOE€M HaCTOJIbHOU KHUTOMH,

* Batbipes M. 45 TaTyupOBOK MeHekepa. M. : Maus, Msanos u ®epbep, 2013.
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HO U HACTOSAIIUM ITyTEBOAUTEJIEM B MUPe yIIpaBieHus. MHoroe 65110
B HayaJjie MOero MeHe/[)KepCKOro nyTu. Bce pacckasaTb — U KHUTHU
He XBaTHT. [ToyHasi CMeHa KOJIIEKTHBA, paboTa ¢ CyTepTePPOPHUCTaMU,
BpyHaMu, HeoOs13aTeIbHBIMU 1 HEKOMITIETEHTHBIMU COTPYAHUKAMU.
IIpowanace. CHavaza mpoianach, a IOTOM HeZesto Iiakasaa. XKauako
UX 6BLIO. DTO TIOTOM f YK€ C XOJIOJHOM TOJIOBOM U paI[MOHATBEHO
NpUHUMaJa peuleHusa. Hayuuaacs :-)

W BOT 4, Kak MHe Ka3aJoCh, co3Jasa «KOMaHJy Me4dThl». f mia
K Hell 6e3 MaJioro /iBa roza. [1ATh YeJOBEK C TOPAIMMU IJIa3aMHU,
TIOJIHBIMU 5HTYy3Wa3Ma, KOTOphle pa3fiesiaau IeJu KoMnaHuu. OHu
«C TOJIOBOM» YXOAWJIU B paboTy, «pBaIU MPOAAKU», TTOJHUMATIU
moKasaTesTu. 3a IBa I'ofia yaJIoCh IIOCTaBUTh pabOTy TakK, YTO OT GH-
HaHCOBOTO pe3yJibTaTa «MUHYC 4,5 MUJLTMOHA Py0JIeli» MBI JOPOCTIH
[0 CTaTyca JIy4lIero ¥ caMoro MpuObLILHOTO MarasuHa ceTu (oro-
BOPIOCh: y HAaC IMIeCTh Mara3nuHOB, CeLaIUu3upyeMca Mbl Ha OZeX-
Je npeMmuyM-6penzion). Kazanocs 6v1, IIOBEJIA! Cugu u pagyiics,
o/, iep>KMBali TeKylee COCTOAHYE U TTOTy4Yal TaBphl OT PYKOBO/JCTBA
(x0oTA 5TO OTZAeNbHAA UCTOPUA: C PYKOBOJICTBOM 5 TOXeE /iBa rozia
y4uiach BBICTPAWBAaTh OTHOLIEHUA, Belb OY€Hb TPYAHO IIOMEHATH
B CO3HAHUU, YTO THI Tellepb He MOJIO/ION Mpo/jaBel, a CIeluaIuCT,
K MHEHHMIO KOTOPOT'O HaJ|0 MIPUCAYIIUBAThCA; 3TO, HABEPHOE, TOXKe
TeMa O0JIBINON OTAeTbHOM KHUTH). Ho HeT! {1 He BocIipruHUMAasIa 3TO
KaK 1obezy, Kak To, Ha YeM MOKHO YCIIOKOUTHCS ¥ OCTAaHOBUTHCS. MHe
X0TeJsioch bosbiiero. § 3Hama, YTO MOU OOMI[BI MOT'YT Pa3BUBAThCS
JaJIbllie U IOCTUTATh ellfe 6OIbIINX cBepXmokasaTeeit. COGCTBEHHO,
cefyac 1 ¥ pacCKaky, YTO CUUTaI0 COOCTBEHHBIM HOY-Xay, YTO BCEra
rpeeT MHe AYIIY U YeM f I0-HACTOALIeMY TOPKYCh.

I cobpana KOMaHAy — MATH KJIACCHBIX ZIEBYOHOK, KOTOPBIE AIOT
pe3yabTaThl U KOTOPBIMHU PYKOBOZCTBO U 51 ObLIH 10BOIbHEL. Ho BCE
MeHs /I0 KOHI]a He YCTPauBaso, U 5 A0JITO He MOTJIa OTBETUTD cebe
Ha Bornpoc «[loueMmy?».

M TyT B KaKOW-TO MOMEHT KaK OyATO CHU3OIIJIO O3apeHue —
s oHsina. [To paboTe Mou GOMITBI MEHS YCTpauBau, HO XOTEJIOCh

pacuIupuTh Kpyrosop Moeil komaHAbl. OHU BCEé 3HAIU, BCE yMeau
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Y BBITIOJTHSJIH, HO KOCHUCH 5 JIF0OO0M APYyToii TeMbI — OyZeT KaK B MOHO-
sore Pomana KapiieBa «/laBHO i A1 B GyTOOJIE»: «Thl XUITHUKOBA
Bugen? He Bugies. A CrermaHoBa Thl MOMHUINB? He OMHUIIE. A JTyOuHY
JIBosiHOBA 3Haelllb? He 3Haemb».

I[TpocTeie Borpockl Bpoge «Cromnuiia bpasunuu? TpeTuii yesioBek,
KOTOPBIHM NosieTesl B kocMoc? KTo Hanucasn kapTuHy “HepaBHBIN
6pak”?» MPUBOAUIN MOUX IEBYOHOK B 3aTpyAHeHHe. Cpa3y Xouy
CKa3aTh: BCe JIEBOYKHU Y MeHsA ¢ 0Opa3oBaHUEM, U MaMATh Y HUX
oTnvyHasA. Ho mouyeMy-To He TPUXOAUIOCH UM Pa3BUBATh HE TOJTBKO
npodeccruoHa bHble HABBIKY, HO U 3HAHUS B 11eJIOM. TaK MOJTyYH-
JIOCh, YTO, KaK Ha To/Z60p, IeBYOHKU POAUIUCH B 90-€, Koraa s X
poauTeeli TJIaBHOM 3aZjaueii ObLI0 3apaboTaTh AeHbTH, HAKOPMUTH
CeMbIO U ZIaTh pabouyio mpodeccuio, YToOb Beerza Ha XJieb 65110 rae
3apaboTtaTb. U g Ay cebs moHsa, 4to ecth [IPOBEJL. U g gomkHa
IIOMOYb MM €ro 3aIlOJHUTh, TAaK KaK dTO MO JIoAY (HUKaKOM aHa-
soruu ¢ bysosoit®) :)

U g Havaja JeliCTBOBATh.

CHayaJa ¢ KaXXIbIM 4JIEHOM CBOEl KOMaH/Ibl CTaa 3HAKOMUTHCS
3aHOBO. I Yacamu BeJjia ¢ HUMU 6ece/bl PO UX JETCTBO, CEMBIO, YIeby
B IITKOJIE. 3aIIMChIBajia MHTEPECHI U IIEHHOCTH KaXK0ro. MBI ITaKaaiu
U CMeSIMCh BMECTE, 1 ¥ caMa JIeJINIach BCEH CBOEH KU3HbIO.

Jlasnee s1 OKyHYyJIach B MUP KaXKJJOTO COTPYAHUKA — XOTeJa MOHATh
€ro UHTEPECHI.

OzHa yBlekaeTcsd KHWHOBceseHHOU Marvel — A mepecMmoTpera
Bce 3TU GUabMEL. [[pyras 060kaeT aBTOMOOWIN — s IPOYUTAJIA BCE,
YTO B MOUX CHJIAX, YTOOBI OBITH /IJI51 HEe€ MHTEPECHOM cobece THUIIEN.
TpeTbsi TIOOGUT CBOIO CEMbIO, HACTOSAIIAs MaMOYKa — 37IeCh MHE
OBLJIO JIETYe BCEro, 1 U caMa MaMa, o0IIMX TeM OBLIO 6ojiee yeM
JocTaTouHO. YeTBepTas U IATasT — HACTOAIIME MeJIOMaHbl, 000Kat0T
HOBbIE€ KOMITO3UI[UU U COBPEMEHHYIO MY3bIKY. MHe HY)XHO OBLIO
OBITH B TEMe — U I TIOATINCAJIach Ha UCIIOHUTEEH, cTala CIyIIaTh

HOBBIE aJILOOMBEIL.

* ¥V Onbru By30Boii (Korza-To y4acTHUIB Tepefayuu «/JoM-2», Teriepb 3Be3/bl I0y-013Heca)
ecTb IecH: «Vou JIFoAu Bcerja co MHOM». IIpum. ped.
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Uepes mecA1] 4 3HaIa o cBoux AeBdyoHkax BCE! U BoT Temeps yxe
MOXKHO OBLIO HAYMHATH IeHICTBOBATh. MHe HY>KHO OBLIO TI0IaTh UZEIO,
YTO JONOJTHUTEBHOE Pa3BUTHE Oy/IET TOIbKO Ha ITOJIb3y U IPUBHECET
B ’KM3Hb JIOTIOJIHUTEIBHBIX KPaCoK!

374ech CKaXxy, 4YTO MHE OYeHb ITIOMOIJIA IVIaBa KHUTH «45 TaTyupo-
BOK MeHe/)Kepa» IIPO KOPIIOPATHUBHYIO KYJABTYPY, OO TPOCMOTP
GUIBMOB U YTeHUe KHUT.

Jlnsa xax ol s mozobpania UHAUBUAYAIbHBIN, UHTEPECHBIN el
cnrcoK. OH COCTOAT He TOIBKO U3 TpodeccuoHaNTbHOHN TUTepary-
Pbl — B HEM OBLJIIO MHOT'O KJIAaCCUYECKUX MpousBegeHU. KHUTH
¥ GUIBMBI OAGUPATHCH UCXO/A U3 UHAUBUAYAIbHBIX IPEATIOUTE-
HUH U 1jeHHocTel. Ecnu mobunrs Marvel — 3HauuT, paHTacTUKA
6parreB Crpyrankux camoe To! JIro6uimb aBToMo6uIN? PeMapk,
«Tpu ToBapuma». Hazo cka3aTh, OHU C paZOCThIO U SHTY3Ua3MOM
NoAAep>XXUBaJIU MEHA.

MsI unTany, a HocJie ¢ KaX/A0U OTAebHO U BCce BMecTe 06CY KAaH.
Brlzies1411 IMIaBHY IO MBIC/Ib, BHIYJIEHANN YPOKU. VIHOIZIa A BCTpevasia
HeKOe COIPOTHUBJIEHUE U 3aX0/1JIa C PYTON CTOPOHHI.

HampumMmep, 6611 3a6aBHBIN CiIy4aii, KOT/a 1 UM IepecKasblBa-
na cosepxanue ¢uinbma Cepres Bongapuyka «Cyabba desroBeka»
U Ha MoeM 3MoLHoHaIbHOM «[lanka! Pognenbkuii! f 3nai, g 3Hai,
YTO THI MeHA HalZems!.. { Tak J0JTo K 1ajl, KOTZa Tl MeHA HalZielb!»
00OHapy’KHJa, 9YTO OHU BCE PEBYT U HE MOTYT OCTAHOBUTBCA.

Bce MOTOM MOCMOTpENU 3TOT GUIbM.

OTaesnbHAsA UCTOPUA — «MOU JIEKI[UU» B IEPEPBIBaX OT PabOTEHI
Yl 32 YaIIKOH yast. DTO OBLIM JIEKI[UU O TT0JIeTaX B KOCMOC, 0 COTHETHOH
CHUCTeMe, O coZep)KaHuU «BoliHBI U Mupa», o IlepBoii u Bropoii Mu-
POBBIX BOIHAaX (crmacubo UCTOPUIECKOMY 06Pa30BaHUIO), O PYCCKUX
Y 3apy0eXHbIX XyZI0XKHUKAX, O MUPOBBIX OIIEPHBIX 3HAMEHUTOCTAX...

Kaxzayio «1exuuio» 1 roToBUJA, IBITasACh IPOBOJUTH aHAJIO-
T'UIO C JeHHOCTAMM KaXX/oTo 4jeHa cBoel KoMaHAbl. PacckaspiBas
o llTansanuHe, s1 roBopuia: «OH MUPOBasi 3Be3/ia, ero JIOOMUIN BCe,
Kak Jnzkes obuT EkaTepuHa» (MMeHa, MOXKaIyi, 3aMeHI0). M Takux
«JIEKITUI» — OHU, KOHEYHO, IPOXOAUIU B HEMPUHYKAEHHOH popme —

OBLIO CTO, IBECTHU... I maxxe moTepdasia UM CYET.
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Xo4y Takyke OTMETHUTb, UYTO MBI CTAJIU IPHOOPETAaTh KHUTH B Ma-
rasuH. { cnenuaabHO 3aKasblBaja JOCTAaBKY CBOUX JIMUHBIX KHUT
Ha paboTy, BoBJeKas IeBOYeK B KYJIbTYPY YTEHUS.

MBI COBMECTHO CMOTPEIH BU/JEO C BRICTYIJIEHUAMU OU3HEC-
TPeHepOB, 3HAMEHUTHIX JII0Zlel], MOTUBUPYIOLIHE POIUKHU.

CToUT CcKa3aTh, YTO MOU CTapaHUA He NMPOIIJIHU JapoM. Yxe
yepe3 MOJITroZa 1 He y3HaBaja CBOUX ZleBOYEK: OHU CTalU 3aKa3bl-
BaTh KHUT'H, CMOTPETh kKjaccudeckre GUIbMBI, IIOJMIUCEIBATHCA
Ha OM3Hec-CIIUKEPOB, CMOTPETh BUZeo ¢ Synergy Global Forum.
W TyT g 1ukosaial

OTzenbHBIM HHTEPEeCHBIM HallpaBjeHleM CBOel KOMaH/ bl CYUTal0
CheMKY HacToAmux GUIbBMOB K ITpa3gHukaMm: HoBomy rozgy, JHIO
POXKAeHUA KaXkI0ro COTpyAHUKA. MEI Bcerza fiejlaeM TeMaTUuecKue
ponuku — GUIbM, IPOU3BeeHUE, YeloBeK-TereHza!l Eciu temy
JE€BUOHKY 3HAIOT MaJIo, MBI €€ BHavaJIe ZI0JIro 06CyKaeM — U TOJBKO
IIOTOM CHMMaeM. Tak U B IaMATHU OCTaeTcs ropaszo JoJblIe.

CeroiHA C JIOJbMU, C KOTOPBIMU A paboTaio, MHE UHTEPECHO
Bcerza, OHM MOM HacTOsAMINE U TI00MMEbIe cobeceIHUKU. MBI y3HaeM
YTO-TO HOBOE, COBMECTHO 06CYKAaeM, ZeTUMCS, U TaK KaK/bIi IeHb!
Jla u ;715 fiesia 3TO TOYHO OTPOMHBIN TItOC. Harra crerudurka —
IIpsAMBIe IPOZAXKH, & C UHTePEeCHBIM YeJIOBEKOM U KJINeHTY TOBOPUTh
BCeTZla MHTepeCcHee, U LEHAT Halll IIOAX0/ 060JIbIlle, U BO3BpaIia-
I0TCA K HaM 4Yaille. A ZjokasaTeJbCTBOM CJIy»KaT HalllU pacTyliue

nokasareau!

Acusa Ub6parumoBHa Kabexona,
MarasuH MYKCKOU OZIeXK /bl TPEMUYM-KJIacca,

KOMIaHuA «AHZpell», dir.alterego@comand.su

HcTtopusa N2 2. I[Ipo «IITE€HII0B» X Yachl pa3BUTUSA

{1 paboraro B chepe 1C ¢ 2014 roga. VcnbITeIBajia ceds B TOProBiIe,
pecTopaHHOM GU3HECE B OIKHOCTH OUIIUAHTA, KYPbEPCKOM KOM-
aHuW, pekIaMHol chepe. Ho, kak Tokasasa pakTHKa, MOe MeCTO

IO/ COTHIIEM — paboTa B chepe MporpaMMHBIX TPoAYKTOB 1C.
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Pacckaxy npo nmyTh K TPYAY Moe KU3HU.

[Tociie cobecemoBanua ¢ HR B IT-koMIIaHUM MEHA B TOT JKe IeHb
TIOBEJIY 3HAKOMUTH C IMPEKTOPOM, TaK KaK OKOHUYATETbHOE pellieHne
0 HaliMe IPUHUMAaJ UMEHHO OH. BBLIO cTpaliHo, ceplie 3ab6u1och
yale, HO s yyKe MBICJIEHHO TaM paboTasa u cobpajia Bce CBOU CHUJIBI,
MopaJibHble U ¢pu3nyeckre (0ZHAKO IMyPIypPHBIE IIIeKU MeHs BbIZa-
Basiv). 3aXOAUT B KaOMHET TOT caMbii Big Boss, crpaiuBaeT uMs,
JlaeT MHe Mapy JOTUYeCKUX U BEIYUCAUTENTbHBIX 3a/]aUeK, 3aceKaeT
CceMb MUHYT U yX0oAUT. [IoTOM BO3BpaliaeTcs, CAyIIaeT OTBETH U TYT
’Ke TOBOPUT: «Bce XopoIlrio, 6epeM». BHyTpY TUKOBaHUE U PaZlOCTh:
«Meccc! [ 3nanal» Ho pagoBaTbca OGbII0 PAHO — TYT e CIeOM OH
BBIZIaJ MOU 06513aHHOCTHU. UTOOBI ThI TOHUMAJI, MOM yBa)kaeMblIil
YyUTaTesb, 0 IPUXoZa Ty/a 1 U MOHATUA He UMeJia, 4YTo Takoe 1C
U ZIJI1 4eT0 OHO HY3KHO.

Kak okaszasoch, 6YKBaJbHO Tepe], MOUM MIPUXOIOM TOSBUJIOCH
HOBOe HampasyieHue B 1C, ¥ ero Heo6X0JUMO OBIIO BO3I/IABUTH.
A?! Yro?! 4?! He-He-He, MOCABIIIANOCh. A BOT X HE MOCJBIIIANIOCH.
Mowu MbICTH TOTZA: «XOPOIIIo, HOBOE HalpaBjieHue. Pa3bepych, U3yyy,
MOMMY, BEIMY Ha pe3ysbTar. Bce 6yZeT OroHb, s MOJIOAAs, OIYUy
HOBBIY OIBIT». CJIe/JOM ITPUJIeTAET ellle OZfHA HOBOCTh: «...1 B TIOJYU-
HeHWU y Tebs Tpu 6oiila, c HUMHU U OyzieTe ZiesiaTh Jesa. [IpaBaa, ecTb
TIOTIPaBOYKa: OHU CTYJEHTHI, U OHU HUYETO0 He 3HAIOT Mpo chepy 1C».
A-a-a-a-a-a-a-a... Kak?! Yro genars-To c HUMM?! I cama He 3Haw! Uemy
a1 ux mory Hayuutbs?! Het! HeT! HeT! Bee, a1 nouna fomoii! Beigox,
BZIOX, U MOU OTBeT: «[IpUHATO, KOT/]a BEIXOJUTh?>»

C aTOro MOMeHTa HavaJcs He TOJIbKO MOM TEPHUCTBIHU Iy Th B HOBOU
cdhepe, HO ¥ B3aUMO/IEHCTBHE C JIIOJbMU, KOTOPHIX 51 He 3HaJia, B3pa-
IIMBaHUE CIIEI[UATHCTOB, Y KOTOPBIX B TOJIOBAaX Zero 3HaHUH, TITy60Koe
U3y4YeHUe JUYHOCTEH, ZieJIeHYE UX Ha TPYIIITEL, TIOUCK ITOAX0a K HUM
[T IOCTHXKEHU s OOIIUX 1iesiell. Beib 0//Ha 5 IOBIUATH Ha PE3yJIbTaT
He MoOIJIa: OHM Ha caMOM /JieJie ObIIM OCHOBHOM COCTaBJISIOIIEH.

PaboTaTh MPUXOAUIOCH C PA3HBIMU KaTETOPUAMU, TaK KaK KOJI-
JIEKTUB OBbLI CMEITaHHBIHN, B Bo3pacTe OT 18 10 45 yneT. MHe gocTa-

JlaCb, A CUHUTAal0, caMas MHTEpECHasA KaTeropus 60ﬁHOBZ 5TO OBLIN
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CTY/ZIeHTBl, KOTOPbIE YUHUJIUCh Ha MOCJeJHUX KypcaX UHCTUTYTa
Ha [T-HanpaBieHuu. J[yis cebs s UX Mpo3Baja «IITEHIAMHU» (BeJb
OHU 00s3aTeJbHO CTaHYT MTUIIAMH, KOTOPHIX ellle HET Ha 3eMJIe).
Ho moMuMo HUX OBLIU U APYTHE KOJIJIETH.

[Touemy «OTeHIBbI»? BBl IPOCTO He IpeJcTaBisAeTe, C KAKUMU
OTKPBITBIMU CepAllaMU U NOTEePAHHBIMU IVIa3aMU OHU CMOTPAT
Ha TebsI U TMBITAIOTCsA OBITH B3pOCAbIMU. PU3NYECKY Tepe/; BaMU
BIIOJTHE CHOPMHUPOBABIIUICS YETOBEK, HO 3TO TOJBKO GU3NMIECKU.

Korzia oHM BBIXO/ST B TIEPBBIM pabovuii IeHb U 1 HAYWHALO MPO-
BOAUTH 0OyUeHHE OT TEOPUHU K TPAKTHUKE, TPOUCXOAUT CAMOE UHTe-
pecHoe. OHM TPOSIBISIIOTCS, KaK GoTorpadus, v mepBoe BrevaTJeHue
0 HUX MOXKeT pa3BepHyThcA Ha Bce 180 rpazycos. TyT U HaUMHaeTCA
paboTa ¢ MUIeHUaaMy, WK, KaK s UX Ha3blBalo, «IITEeHI[aMU».
OCHOBHOU MOE€# I1eJTbI0 OBLTI0 00y YUTh UX, 3aUHTEPECOBATH UX JIEs-
TEJTbHOCTHIO, KOTOPOU MBI 3aHNMaeMcs. Hy u, KOHeUHo, c/iesiaTh Tak,
4TOOBI OHU He cOekasiy OT MEHS U OCTaJIHCh paboTaTh B KOMIIAHUU.

Kak ¢ uuMu pabotaTh? I10fieT10Ch JTUYHBIM OIBITOM, KOTOPBIH
ZlaeT CBOU IOJIOXKUTEJIbHEIE Pe3yJIbTaThl.

Bo-TiepBhIX, He HYKHO C HUMU BeCTH ce0s TaK, KaK HavyaJlbHUK
BeJieT ce0s C TOAYMHEHHBIMU: UX 3TO OTTAJKUBAET, U OHU CPa3y
3aKphIBarOTCsA. Ho MOMHUTE, YTO U CTAaOUHY JaBaTh HEJTb3S.

BOT KakK 2TO MIPOUCXOAUT Y MeHsI. MBI MOXKeM CHETD 3a 06eieH-
HBIM CTOJIOM U 00CYK/aTh JTIOOYI0 TEMY, MOXKEM IIIYTUTb U CMESATHC,
HO BBHITIOJIHEHUE IJIAHOB U IOCTHKEHHE ITIoKa3aTejielt HUKTO He OTMe-
HsUJL. 3aX0/ B KaOUHET, Mbl OCTaBJIsIeM LTy TKY 3a ABEPHIO: TIPUXOAUT
BpeMsI KOJUIEKTUBHOM PabOTHI, T/ie BCe MBI U/IEM K 001el 11eu. Y oHu
3TO MOHUMalT. Heo6X0AMMO CTaTh UM APYTOM U PYKOBOAUTEEM
B OZTHOM JIUIIE.

Bo-BTOpBIX, HEOOXOUMO BEPUTH B TO, UTO BbI UM T'OBOPUTE,
HO OZJHOU Bephl MaJio. Brl 0KHBI Ha CBOEM IIpHMepe ITOCTOAHHO
JIeMOHCTPUPOBATD, UTO 3TO /IeJIO BCell Balllell ;KU3HU, U «3apakaTh»
9THUM OKPYKAIOIIUX.

Y MeHs Obla cieaylomas cUTyanusa. I1o cyTH, 1 MeHeKep

1 HE AOJIXKHa KaCaTbCAd HUKAKHNX TEXHHUYECKHUX pa60T. CI/ITyaI_[I/IH
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CJIOXKUJIACH TaK, YTO OT/EJ OBbLI IIYCT: BCE «IITEHIIbI» B yHUBEPCUTETE.
VI TYT KJIMEHTY CPOYHO OHAI00MIIOCH TOATIPABUTD JOKYMEHT, a AJIs1
3TOr0 HEOOXOAMMO y/laIeHHO MOJAKIIOYUTHCA U TI0Ka3aTh, KaK BCe
ucnpaBuTh. Uto genaTsh? [T0AKIII0YAIOCh U HAUMHAIO Pa3bupaThCs
B BoIpoce. B TOT MOMeHT, Korza 1 y)Ke 3aBepiasa paboTy, BOILIH
MOM «IITEHIIBI». OHU OB YAIUBJIEHBI, YCIbIIIAB Gpasy: «Mos paboTa
3aBeplleHa, 1 OTKJII0YaloCch OT Bac. Becero zo6poro, o CBUZAHUA».
OHM 3aMepiy Ha Tapy CeKYH/], YCTAaBUBILINCH HA MEHSA YUBIEHHBIMHU
rIa3aMH, IOTOM TIOZIOLLIN MTOGIMIKE, YTOOB TOCMOTPETH Ha MOHUTOD,
U CKa3aju: «A BBl BOIIPOCH KJIUEHTOB MOXKeTe caMU pemaTsh, 6e3
Hac? Tak MBI U 6€3 pabOTHI MOXKEM OCTAThCs». Sl UM OTBETHJIA TaK:
«He nepeskuBaiite, “nireHiisr”. M BaM XxBaTUT paboThl... HaBepHOe».
3ayeI6aBIINCh, OHU GBICTPO IOILIN HA CBOM paboydrie MecTa, CIIpalIu-
Basi, y KOr'o CKOJIBKO 3asIBOK. [Tociie 3TOro, KCTaTH, B Iy TKY TOBOPUIIY,
YTO 5 «MeHeIKep 110 BCEMY».

B-TpeTbux, BaM HY>XHO IIPOBOJUTH «4aChl Pa3BUTH», KOTOPHIE
OyZyT MHTEpPECHBI He BaM, a MOAYMHEHHBIM. YTOOHI JOCTUYh 3TOTO,
HEeoOX0AMMO IIPENOJHOCUTh MaTeprasl B HepOpMaJbHOM 06CTaHOBKE
U B TO BpeMsi, KOTOPOe OHH BhIOpaIn «caMu». [loueMy «caMu» CTOUT
B KaBbIYKax? [IOTOMY UTO ZaeTcs Onpeie/IeHHbIN CPOK Ha IIPUHATHE
pelreHus. B 0CHOBHOM 3TO CyTKHU-ABOe, He O0Jee, IIOCIe Yero OHU
JOJKHBI COOOIIUTD aTy. TaK «IITeHIIBl» YYBCTBYIOT, YTO UX MHEHUE
Ba)KHO ¥ C HUM cUHTaloTCA. YTo KacaeTcsa HepopMaTbHOCTH, BCTpeda
MOXXET MPOXOAUTh U B 0OBIYHOM KabuHeTe. [IpocTo HEO6XOAMMO
pa3psAAUTb 06CTAaHOBKY U ZIaTh MOHATH, YTO BCE 3TO IIPUTOJUTCSI UM
He TOJIBKO B paboTe, HO U B II€JIOM B KU3HU.

Kak mpoxozui Haut nepBHif yac pasBUTUA? MBI ollpesieinanch
¢ zaToi u BpeMeHeM. Tema 3Byuasa kak «/ICKyccTBO /ieJIoBOH Iie-
penucKu». fI TOTOBUIACH K JAHHOMY MEPOIIPUATUIO OCO3HAHHO,
MIPOHUKJACh BceM 3TUM. Cobupasa HMHPOPMAIMIO B HHTEPHETE,
YuTasa CTaThH, Ziejiala U3 3TOro YTO-TO MMOHATHOE, 3aMOPOYMIIACh
odopmIIeHNEM, BCTaBWUJIa KAPTUHKHU, YTOOBI 3TO OBLI HE ITPOCTO

CILJIONTHOM TeKCT. B 0611ieM, TBOpUeCKUil moaxo . HacTaeT AeHb UKC.
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YecTHO: 1 HOHATHA HE UMeJIa, KaK Bce mpoiizeT. He Oyay yriy6aaTbes
B CTPYKTYPY IIPOBeZIeHUs ZaHHOTO MePONpUATHsA. Llesbio OBLIO 0-
HECTH /10 HUX TO, YTO 3TO He yIIPEK B UX CTOPOHY, 6Y/ITO OHU He YMEIOT
KOPPEKTHO BECTH IIePEMUCKY C KITUEeHTaMU/Pa3paboTInKamMu / IpyT
c Apyrom. Llepio OBIJIO COOOIIUTE, YTO HUKOTZA HE MTO3HO CTaHO-
BUTBCSA JIy4IIe ¥ COBEPIIEHCTBOBATH TO, YTO YK€ UMEETCS B TBOEM
6araske. {l mpuBejIa MPUMepPBI U3 CBOEH JKU3HMU, IIPOUJIIOCTPUPOBAB,
CKaKeM, KaK /IeJIOBOM IepenucKe U paBuiaM opporpaduu obydanu
MeHs. [ToziesTroch U ¢ BaMu. Ellle €O MKOJIHI 5 ¢ PYCCKUM SI3bIKOM Ha BB
(umeHHO c opdorpadueii). U BoT 1, Takas B3pocias (MHe ObLTO 24),
paboTaa B MOCKOBCKOH KOMIIaHWH IT0 HanpasyieHuio 1C v 3aHUMa-
Jlach aHaJIM30M IPOLECCOB PabOTHI Y TapTHEPOB. MHe HEOOXOAMMO
OBLIO TPEZOCTABUTEL 0OPATHYIO CBA3b ¥ PeKOMeHAAINY. 3aTl0THUIA
OOIIMPHBIN aHaMUTHYECKU excel-daiin u, ZoBoJIbHASA, OTIPABUIA
PYKOBoOAUTEeNbHUIIE. B oTBeT nosyunia: «Kcromra, Bce XOpoIo, BOT
TOJIBKO OIIMOGKY CBOM UCIIpaBb. Bo3bMmu Word, ckonupyii Tyzia TEKCT,
MIPOBEPH €T0, TIEPE3AaI0JIHU U OTIIPaBb MHE 06paTHO». Bce Ob HUYETO,
HO 3TO OBbLJIO CKa3aHO He TET-a-TeT, a B IPUCYTCTBUH BCETO HAIIETO
oTzena. BOT TyT-TO MHe U CTaJI0 HEJIOBKO ¥ 06uAHO. OZHAKO 3TO ATI0
MHe CTUMYJI CTaTh JIyUIIle U He IeJIaTh TAKUX OIIMOOK BIIPE/Ib, 32 UTO
X04y cKa3aTh UCKpeHHee cracubo.

P. S. Jlo cux mop 6opiock ¢ 3TuM. CBOMM IIPUMEPOM 5 UM Jjana
IIOHATH, UTO U 5 He cpa3y CcTajla TaKoH, Kak ceifyac, 1 He cobUparoch
ocTaHaBauBaThcA. [IoaTOMy He 60OTeCh pacCKa3bIBaTh O CBOUX
HeyZadyax ¥ O TOM, KaK BBl C HUMHU CIIPaBIANUCH. VX 3TO TOJBKO
3aMOTHUBHPYET — IIPOBEPEHO Ha cebe.

OTuM 3aBeplIaeTcs MO UCTOPUSA PO IPUOOPETEHHBIH OIBIT,
HO s YBepeHa, YTO 3TO TOJbKO Ha4yajo 4ero-To HoBoro. He 6oifTech
paboTaTrh co CTyAeHTaMU: OHU KaK CBEXKUH ITIOTOK BO3/lyXa B Ballei
paborTe, ¥ MOPO¥ UX B3TJIAJ HA IIPUBBIYHBIE IIPOLIECCH ITOPAXKAET
Y 3aCTaBJISIET MHOTOE TIEPEOCMBICIUTE, 1a ¥ BOOOIIe C HUMU HEKOTAA
3alyMBIBAThCS O TOM, YTO THI CTAHOBUIIBCA C KaXKBIM T'OZ[OM CTapIIIe.

Jlep>xuTe pyKy Ha IIyJbce, Ha IMyJIbCe XKU3HU. «[ITEeHI[bl» — 3TO MIPAMOU
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pecypc, moMorarmuil 65Tk B Kypce BCero, YTO IPOUCXOAUT 37eCh
Y ceffyac. A ecsiy BH yKe Ha4aIu C HUMHU J0OUBAThCA OOIIUX IesIel,

TO, Ha/IeI0Ch, MOU OITBIT BaM IIPUTOAUTCH.

Kcenusa Kpyriosa,

Kocranaii, KazaxcTan

Hctopusa N2 3. Baca u HacraBHUK

Kommanwusi, B HR-aupekiiuy KOTOPOH 51 TPYXKYCh, BeZIeT aKTUBHYIO
paboTy C MOJIOZIEXKbIO, TTPUBJIEKAS MOJIO/IbIE TAJAHTHI B Pa3HbIE MTPO-
€KTHI C IEPBOTO Kypca X o0yueHus B By3ax. B utore Bce GOIBIIYIO
ZIOJIO HAaIlIUX COTPYZHUKOB COCTABIAIOT IIPe/ICTaBUTENU IOKOIeHU Y:
Te, KTO poauauch B 1984-2000 rozax.

Mae 40 jeT, 1 4 IpeJCTaBUTENb COBCEM APYrOro IOKOJIEHUA —
MOKoJieHus X.

B MoeM zieTcTBe He OBII0 MOOUIBHBIX TelepOHOB M MHTEPHETA.
Boitu cB060/1a, KUBOE OOIIEHYE CO CBEPCTHUKAMU U HEOOXOUMOCTD
CaMOCTOSATEIHHO PellaTh 6OIBIIYI0 YaCTh BO3HUKAIOUIUX MTPOOIIEM.
Tak’ke K HaM C MJaZileHYecTBa 6bLI0 MHOT'O TpeOGOBaHMM, a BEIOO-
pa — TOBapoOB B Mara3uHax, pa3BJedYeHUH, BADUAHTOB IIpodeccuin
U T. . — OBLJIO MAaJIo.

Korza x HaM OTAHYJICA pydeek U3 MUJIJIEHUAJI0B, MeH K /aJI0
MHOTO HEMPUSATHBIX OTKPBITUI. O6BACHIO HA IPUMEPE OJHOTO
MOJIOZIOTO YeJl0oBeKa: Ha30BeM ero Baceil u ycioBuUMcCs, 4TO eMy
25 ner.

Bacsa npuiesn k HaM He cpa3y I1ocJie By3a — K 9TOMY MOMEHTY OH
yIKe ycres mopaboTaTh HECKOJIBKO JIET B IPYTOH KOMITaHUH.

fl BIIepBBIe CTOJIKHYJIACH C TEM, UTO HY>KHO IIPOBEPATH Ha FPaMOT-
HOCTBH KaK/J[0€ DJIEKTPOHHOE MTUCHhMO COTPYAHUKA TIEpPe/] OTTIPABKOM
Ba)XHOMY aZipecary. Baca He IpUBBIK YUTaTh KHUT'U. 3a4eM? Bce ecThb
B MHTEpHETe, a Ha 0601 Bompoc oTBeTUT Google.

JIro6ast TPYZHOCTh BBI3bIBAJIA Y BacUIKA MONHBIN CTYTIOP — KakK

IpaBUJIO, OH BOOOIIe ImepecTaBasl BEIIOJHATD 3a4a4y, IpUdeM
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He coo01a 06 3TOM MHE, a TUXO cabOTHPOBAJ B HAJEXK /€, UTO 51 3a6Y-
[y IPOKOHTPOJIMPOBATh. 3a4eM pelraTh MpobseMbl? B MUpe CTOTBKO
BO3MOXXHOCTEM, He HY>KHO HAIIPATATHCSA, €CIH YTO-TO He ITOTyIaeTCs.
Hy>XHO pa3BepHYThCS U ITOUTH IO PYTOii OpPOKKe. /la U BADHAHTOB
paboThl — Mope.

MeHs CHUJIBHO paspakaja MOBEPXHOCTHOCTD, HeXKeJlaHUe I0-
I'Py’KaThCs BIIyOb — CUTYalWH, TEKCTA JOKYMEHTA U T. . Bugumo,
IIPOSBIISIIACh BacuHa MPUBLIUKA He IYMaTh, Belb HHTEPHET BCE JJaeT
B Pa3)KeBAaHHOM BHJE U C IPKUMU KapTUHKAMU.

Y cOTpyZHMKA MOJHOCTHIO OTCYTCTBOBAJ HAaBBIK PA3MBILILIATE,
aHaJTM3UPOBATh U UCKATh CMbIC/. Korzia Bo3HUKaia HEO6X0AMMOCTh
MPOYUTATh TEKCT GOJIbIlle ABYX ab3alleB U MOHATH ero, Bacuauio
MPUXOAUIOCH NPUJIAraTh CBEPXYCUJIUS, YTOOB HE MEPEKTIOUUTHCS
Ha 4YaT B TeJepoHe U He 3aJUNHYTh B JIOOUMBIX COLICETSX.

BbLTH y HETo U 60JIbIlKe TPO6IEeMBI C IPUHSATHEM Ha ce6s1 OTBET-
CTBEHHOCTH. Y’KaM BoOOIIle 0YeHb CIOXKHO cZesaTh BEIOop. IIpocTo
IIOTOMY, YTO Ha HUX B 1990-e rozpl BHE3aIIHO CBAJINJIOCh CAUIIKOM
MHOT'0 BApUAHTOB: BHIOPATh U3 MATUAECATH PA3HbIX pybalek roy-
60ro 11BeTa HAMHOT'O CJIOXKHEE, YeM U3 IBYX. [[JIs IPUHATHA PELIeHUs
10 CaMBIM IIPOCTBIM 33/1a4aM Bace kaxxp1if pa3 Tpe60BaIOCh Ybe-TO
MHeHUe — HallpuMep, B KaKUX IIBeTaX CTOUT OGOPMUTE ITpe3eHTa-
I[UIO JJIS1 BBICTYTITIEHUSA?

[Ipu 5TOM y Hero GbLIM HEOXKUJAHHO 3aBBIIIEHHBIE OXKUAAHUS
(«<x04uy cpasy MHOTO MOJy4aTh»), BHICTPOEHHbIE UCKIIOUUTETHHO
Ha MHTEPHEeT-UCTOPUAX ycllexa I0OHBIX MUJITHOHEPOB U3 CePUH
«$I cmor, a Tebe caabo?».

U ellle MeHs Topakajga paHUMOCTh B OOIIEM-TO yyKe OOJIbIIO-
ro Maspyuka. Jlro6as KpUTHKaA — Jake KOPPEKTHO BhICKa3aHHAs
Ul <TI0 JIeJTy» — CHI’KaJIa paboTOCIIOCOOHOCTD ITPAKTHUYECKH IO HYJIA.

B xakoli-To MOMEHT MHe IIPOCTO CTaJIo XKaJIKo Bacto, u A pemuia
eMy romous. [To-uesioBeyecky, KaK cTapluas cecTpa.

B ob1miem, g BKJIOYMIA B cebe HacTaBHUKA. Her, maxke Tak —
HacTtaBHuka. C 60Jb110# 6yKBBI. [I0OTOMY YTO BpEMEHH 3TO 3aHSJIO

HeMepeHo. Ho 1 pe3ynbTar ObLT BIIEYATIISIONIUH.
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Crauasa MBI ¢ Bacuirem nporoBopuiy, 4ero oH BoobIie xodeT
oT »kxu3HU. Hy, paZiy 4ero roToB HaIpsA4bCs, BCTATh TOPAHbBIIE U IO-
JKepTBOBATh CBOUM OeCIieHHBIM KOMbOPTOM?

[ToToMm 51 eMy OOBSICHSIA, KAK €r0 XOTEJKU COOTHOCATCA C 3a-
JlayaMu, KOTOpbIe eMy CTaBUT paboTa B koMmmnaHuu: «CMOTpH, Tebe
IIOKa CJIO’KHO BECTU IIePEroBOPHI CO CMEXHBIMU OTAeIaMu. Y THI
IIBITAENIbCS BCE OTO CBATUTD Ha MeHsA. C IpyTroli CTOPOHBI, THI XOUellTh
B OyZymieM UMeTb CBOM OU3Hec. Ec/iu ThI 371eCh HayYUINIbCS U OyAenTb
yCIIellleH B IOCT)KeHUH IieJIell B HEIIPOCTHIX ITeperoBopax, To Tebe
K€ 3TO HaBEPHSIKA IOMOXXET OBICTpee IOCTUYb TOT'O, YeT'0 ThI XOUEIllb
B OyayIeM».

OueBUHBIE AJIsT MEeHs JIOTUYECKUE CBS3HU, OKa3bIBaeTCs, ObLIU
HeJIOCTYIIHBI Bacuinio, KOTOPHIY IPOCTO He IIPUBHIK [yMaThb Ha /[Ba-
TpH 11ara Briepe/. V1 B 3TOM HET ero BUHBI: TAKOU ceiiyac MUp, TaKoe
obpa3oBaHue, MAaKCUMAaIbHO 3aHATHIE POAUTENH U IIPOYee, IPOYee...

CioxxHee BCero ObLIO C TPYAHOCTIMU. 3€Ch YKe IPUIILIOCh OpaTh
Ha cs1ab0, MoJI, CIyIIai, Tl B3POCJIBIH ITapeHb, a c1abo Tebe JoKa3ars,
B IIEPBYI0 oYepe/ib caMoMy cebe, UTO ThI CIOCOOEH IIPeo0IeTh 3TO
IpenATCTBHEe 6e3 IIOMOIIY IPYTUX JIofeH?

[MTonavasry Bace 6b1I0 O4eHB CIOXKHO MMOCTPOUTD AJITOPUTM TIO ITpe-
OZIOJIEHUIO TPYAHOCTEMN, IOTOMY YTO JJI 3TOTO HY>KHO OBLIO paso-
6paThCs B CUTYaIluU U YBUJETH HECKOJIBKO BO3MOXKHBIX BADUAHTOB,
a 5TOMY He Hay4MIIbCA, 3aBUcad B MUHTepHeTe. MHe IpUX0UIOCh
AKKyPaTHO MT0/ICKa3bIBaTh — He 03BYYUBATh PEIIeHUs IIPAMO, a 3a/1a-
BaTh BOIIPOCHI, KOTOPBIE €TI0 CAMOT'0 HaTaJIKMUBAIU Ha HYKHBIE U/EH.

Hy u camoe rinaBHOe B paboTe ¢ MUJJIeHUAJIaMU — UM OYeHb
HY’KHa oA IepKKa: « bl CMOXKeIllb, ¥ Te0s MOTYIUTCS, CMOTPH, Y TeOs
y’Ke BOT 3TO IoTy4aeTrcs!» be3 3Toro oHu OBICTPO YaXHYT U IIEPECTAIOT
BBITIOJIHATD CJIOXKHBIE 3a/1a4U.

A mpITasach MOHATH: OTKYZA TaKasd 3aBUCUMOCTD OT «CTaPIINX»,
6oJiee OIBITHBEIX TOBapulei? Kak-To MHe ITomascsa UHTEPEeCHBIH
BeOMHAp I10 TeMeE IMOKOJIEHUH, Ha KOTOPOM S TIOJTyYHJIa OTBET HA CBOU
BoIpoc. MupoBo33peHue Y’KOB GOPMUPOBAJIOCH TOTZA, KOTZA BHE3al-

HO pyxHyJa 6osbias crpaHa. CCCP He cTasio, Hayanach IepecTpoiKa,
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MPUIILJIO BPEMS KECTKOM PHIHOYHOM 3KOHOMUKH, U OY€Hb OBICTPO
HICYe3JI0 BCe, YTO paHbllle ObLIO OecIIaTHBIM U OJHOBPEMEHHO Ka-
YeCTBEHHBIM: MeJUIINHA, XXKUJIbe, 0O6pazoBaHue. JleTAM, BEIPOCIINM
B TOT IIepUO/], OYEHD CIOXKHO 6paTh Ha cebs1 OTBETCTBEHHOCTD. JTO
3HAYUT BEPUTH, YTO ThI CIIOCOOEH MOBIUATH Ha UCXO/ CUTYaLlHH,
a Korzia Ha Iyia3ax pPyIIHUTCSA BECh MUD, TBOEr'O BIUAHUA HET U OBITH
He MoxeT. OcoOeHHO ecr Thl peOEHOK ITKOJIBHOT0 BO3PACTa, KOTOPBII
IIPYU 3TOM Y>Ke BC€ BUAUT U IOHUMAET.

{1 oueHb 6arozapHa Bace 3a TO, YTO OH OTKPBLI MHE, KaK MOXXHO
ycrenrHo paboTaTh ¢ MUJJIEHHAAMHU, U TI0Ka3aJj, CKOJIbKO ILTIOCOB
€CThb B TAKUX COTPYAHUKAX.

Yro 3TO 3a IIrOCH? TaKOW THI COTPYAHUKOB CIIOCOOEH OYEeHb
OBICTPO HAXOAUTH HYKHYI0 MHpopManuio. OHU OTKPHITH, KOHTAKTHBI,
IOOpOKeMaTeIbHEL, U UM JIETKO paboTarh B KoMaHze. OHU ruOKu
1 XOpOUIO MIPUHUMAIOT IIEPEMEHHL....

... MHOTO-MHOT'0 [PyTUX JOCTONHCTB. Ha caMoM Ziesie UMY He TaK
CJIO}KHO yIIPaBJIATH, €CJIU II03BOJUTHh UM OBITH IPYTUMHU, OTINYA-
IomuMuUcA oT nokoseHua X. IIpocTo HaZ0 NpU3HATh, YTO 3TO JIIOAU
ZpYTOM 3II0XU U C APYTUMU LIeHHOCTAMMU.

P. S. ITpo Bacto. Y Hero Bce X0poIio, paboTaeT B IPyroi KOMITaHUH,
3aHUMAaeT TaM JOJKHOCTh HadalbHUKA oTZesa. CBol OM3HeC IMoKa
TaK ¥ OCTaJICcA B XoTeskax. Ho ecTh I1aHC, YTO OH K CBOel MeuTe ellle

IIpUuaeT, KaKkre €ro rognl.

AHOHHMHO

Hctopusa N° 4. Kpy:xKka 1 ©3MeHeHHe KapTUHbBI MHpa

B 2015 rozy B Hally KOMIIaHUIO Ha JOXKHOCTb MeHeXKepa I10 IIPo-
JlaxkaM IpUIllJia HOBasA COTPYZAHUIIA DIbBUPA — MOJIOZAA AeByIIKa,
TOJIBKO 3aKOHYHUBIIAS BY3, C MUHUMAaJIbHBIM OMBITOM PaboThI (TIpo-
JlaBell B MarasuHe). f pemruia cpa3y ke 6paTh ee 107 CBOe KPBLIO
1 00ydYaTh CaMOCTOSITEbHO, 0J1ar0 KOMIIaHUA Y HAacC HeboJIbIIas

(zo ABazIlaTH YEJIOBEK).
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Korza mpuxoAuT HOBBIN COTPYAHUK, Y HEro GOpPMHUPYeETCs OIIpe-
ZleIEHHOE BIIeYaTJIeHUe, OH [lelaeT KaK1e-TO BHIBOABI U OI[EHHUBAET
TO, UTO MIPOUCXOAUT BOKPYT Hero. Mos 3alauya Ha TOT MOMEHT 3a-

KJIo4asaach B CJeAVIOIEeM:

— COTPYAHHUK AOJIXKEH 6BICTpO aZalITUpoOBaTbCA B KOMIIAHWH;
— OH JOJI’)KEH IIOBEPUTDH B cebs 1 cBOU CHJIBI;

— OH JOJI’KEH JO0BEPATDH PYKOBOAUTEIIIO.

C sTOro MOMeHTa HayajoCh Hallle COBMECTHOE IyTellecTBUe
B MUP NIPOJAXK.

BmecTe ¢ D1bBUPOU MBI €34U/IM Ha BCTPEYH, BEJIU IIePeroBOpHI,
FOTOBUJIM KOMMepUYeCcKue peJIoXKeHU A, JOTOBOPHL U T. [.

Kak-To, TOMH!I0, CINM HocsIe paboThl U ob1maemcs. I pacckasbl-
BaJia 00 OTHOIIEHUH YeI0BeKa K TON WK UHOHM cuTyanuu. O TOM, 9TO
€CTb OlIpe/ie/IeHHAA KAPTUHKA B )KU3HU, KOTOPYIO Thl BOCIIPUHUMAEIIb
MMEHHO TaK, U OHA BBI3BIBAET OIpe/ieIeHHbIE YyBCTBA U SMOLIUU.
Ho cTouT M3MeHUTH B3I/ Ha 3TY KAPTUHKY U IOCMOTPETh Ha Hee
IO APYT'UM YIJIOM, KaK MOI'YT OTKPBITbCA APyrue BO3MOXHOCTHU
1 HOBBIE IIEPCIIEKTUBBI.

Bepy B pyKU OOBIYHYIO KPY?KKY U TOBOPIO:

— BoT Buguub, Kpyxka? Eciu cMOTpeTh Ha Hee C 3TOH CTO-
POHEL, TH BUZIUIIb, YTO OHA YepHas U HETIOHATHON GOPMBI, HO THI
HUKOI/Ia He y3Haelllb, YTO OHA ellle ¥ KpyIJiasd, II0OKa He IIepeBepHelllb
ee. A ecii CMOTpPETh CHHU3Y, TaK TaM BOOOIIe KpyT. TOYHO TakK Ke
CJIOXKHOCTH Ka’KyTCs MHOT/ZA TpobeMaMy, XOTA Ha CAMOM JieJie 3TO
ZOIIOJTHUTEJIbHBIE BO3MOXHOCTH — IIPOCTO IIOCMOTPU Ha HUX IIOJ
Apyrum yriom!

OTa coTpyZHUIAa paboTaeT co MHOU U cefuac, yxe IATHIN TOZ.

Moii TUYHEBIHN BBIBOJ: HEOOXOAMMO BKJIAJbIBATHCSA B Pa3BUTHE
COTPYAHUKOB, 00y4YaTh UX, MEHATH UX MBIILJIEHUE U OTHOILIEHUE
K paboTe, a TaK)Ke BOCIUTHIBATh, TEM CAMBIM IIPUBUBAs HOBbIE

HpO(l)eCCI/IOHaJIbeIe HaBBIKW U IIPOKa4YMWBadA JIMYHbIEC Ka4€CTBa.

BanenTuHa XypMaTy/anHa
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Kak BBl MOXKeTe 3aMeTUTh, 3TU UCTOPUU OYeHb MTOXOXKHU APYT
Ha fpyra. M Bo Bcex crydasX pyKOBOAUTETb BIOMpPAT OYEHb UHTE-
PECHYIO MOJIeJTb TTIOBE/IEHU ST — POJIb HacTaBHUKA, CTapIero opara,
JKUTEUCKoro yunTensa. Kak ciesyer U3 aTUX UCTOPUH, MUJLJIEHUAJTBI —
COBCEM He TIOTEPSHHOE ToKosieHre. OHU MOT'YyT paboTaTh MHOTO,
ZIOJITO, CAMOOTBEPKEHHO U MTOKA3bIBaTh BHICOKME Pe3yIbTaTHhl.

Mot ApyT 1 poBecHUK AsiekcaHp [ToguITyk, opraHu3aTop MOUX
MacTep-KJjaccoB B KpacHozape U oCHOBaTeab KOMIIAHUU « I pPEHUHT
MeHIO», YK€ MHOTI'0 JIeT paboTaeT ¢ KOMaHA0H UMEHHO TaKUX «MO-
JoABIX» pebAT. U, cKaXky a BaMm, fesaeT noTpscatimue Bemu! Ero
MEepPOTPUATHSA — OJHU U3 JYUYININX B CTPAHE BO BCEX acleKTax,
KOMAaH/IHBIN KpeaTHB 3allIKaJIUBaeT, HOBbIE TIPOJAYKTHI YAUBJISAIOT,
a COTPYAHUKU 3aCHKUBAIOTCA B oduce Aomno3gHa. OZHa Kb, TTOCTe
OZTHOT'O U3 TAKUX MOTPICAIOIIUX MEPOTIPUATUMN, 1 pa3roBapUBaI
C OZTHUM U3 €T'0 COTPYAHUKOB U CITPOCIIL: «[loueMy Bce yMaroT, 4TO
BBI ITIOKOJIEHUE CJIa0BIX MTOTpebuTeseli ¢ HeaZleKBaTHO 3aBhINIEH-
HOH CaMOOIIEHKOI? I ke BMIKY, UTO BbI BCe HOpMaJibHbIe pebsTal
1 komaHza Baira o6pasioBasi!» Ha 9To OH MHe OTBETHJI C JOBOJIBHO
TOCKJIMBOW HOTKOH B roJjioce: «BUAMMO, BaM IIPOCTO TaK yAoOHee
PO Hac yMaTh».

JleicTBUTENbHO: BUAUMO, HaM yA0OHee TaK AYMaTh U TEM CAMbIM
OTIpPaBABIBAaTh OTCYTCTBHE YIIPABJIEHYECKON TMOKOCTH.

A B 4eM 3aKJTI09aeTCs THOKOCTh PYKOBOAUTEIS IPU paboTe C MUJI-
JleHnasamMu? YTo HyKHO C/IeJIaTh, YTOOBI 3TH JIFOAU paboTalu ¢ HAMU
B OZHOM KOMaH/e?

1. BRIKJIIOYUTB AECIIOTHIO, JaBJIeHNe, TUPAHUIO M aBTOPUTAPU3M.

C oTUMU pebATaMU CTUJIb YIIPABIEHUS «YTIaJl, OTKaJICsA!» TOYHO
He ITPOKaTHUT.

2. Y3HaTh Bce PO UHTEPECHI YeJIoBeKa: MoAxo «f miavyy Tebe
6O0JIBIIIYIO 3apIlJIaTy, a Thl MHOTO paboTaii» He JJi MOoKoJaeHu Y.

ITO 0N, KOTOPBIE BEIPOCIU B IPYTUX YCIOBUSAX. B X zieTCcTBe
JIeHbI'd He ObLIY AepUIIMTOM, a 3HAYUT, He UMEIOT JJIT HUX TaKOU
GOJIBIION [IEHHOCTH, KaK /JJIs TIOKOJIEHUST COPOKAJIETHUX U CTapIIIe.
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3. JInuHbIHi IpUMep.

[Toka3eIBaTh OTKPBITOCTD MBINIJIEHUS, TATY K 3HAHUAM U YEMY-TO
HOBOMY.

4. He 60ATHCS paccKa3bIBaTh PO CBOU HEYCIEXH.

Jlrozy cTapiiero Bo3pacTa o Ky TH 60ATCs IoKa3aTh CBOE HECO-
BEPIIIEHCTBO, HO MPU3HAHUE CBOMX MPOIILIBIX OIIUO0K PYKOBOJUTEIEM
POX/IaeT BBICOKMU YPOBEHb JOBEPHUSA Y MOAYUHEHHbBIX-MUJIJIEHU-
aJioB. Y HUX Jlake B 0OMX0/le €CTh TaKO€ CJIOBO, KaK «TPYITHOCTh»
(MpaBAWBOCTE).

5. BkiazpIBaThCa U OTZlaBaTh ceos.

[Toka3bIBaTh CBOIO 3aMHTEPECOBAHHOCTD B X POCTE U PAa3BUTHUH,
a Takke 60pPOTHCS 32 UX TIEPCIIEKTUBHI.

6. OTMeuaTh MeJKHE II00€eAbl, Zlake HeOOIbIIINE IIaru K HUM.

OTu pebsaTa HYKJAIOTCS B TIOCTOSTHHOM MOAIEPIKKE.

7. Pa3HOOOpa3uTh UX BHepabo4uii AOCYT.

BbI MOKeTe BMeCTe ITocjie paboThl 3aHUMAThCSA HOTOM WJIH 10 pa-
OGOTHI KaXXIbIH JIeHb CMOTPETDb OJIUH POJUK ¢ KoHbepeHInu TEDX.
OTO TpaAUIINH, KOTOPbIE OYAYT OUYeHb LIEHUTHCS — U HE TOJBKO MUJI-
JIeHWaJaMy, YeCTHO T'OBOPSI.

8. lHorza yerpauBaTh Ipa3ZiHUKY, Becesio 0TMeYaTh Nooebl.

TosIbKO MMOMHUTE, YTO TaM Y Bac pOJIb MMOHEPBOKATOTO, a HE y4acT-
HUKa. A BOKaThIl OTBEYaeT 3a TO, YTOOBI TPa3IHUK He IIpeBpamaics
B BaKXaHaJINIO U Aeboll.

Sl yBepeH, 4TO KTO-TO U3 BalllX COTPYAHUKOB B OyyIlleM CTaHET
MPE3UZIEHTOM CTPaHBI, TOMI-MEHE/)KEPOM HJIU KPYITHBIM MPEeATIPH-
HUMaTeseM. V1 oT Hac ¢ BaM|, U OT Halllel CaMOOTBEPKEHHOCTH ITPU
BOCITUTAaHUU MOJIOJIOTO TIOKOJIEHUST 3aBUCUT TOpa3zio OOJIbIle, YeM
Ka)keTcs Ha IIepBBIH B3I A. Halr moaxo/ k paboTe ¢ MUJIEHUATIAMU
oTIpeiesisIeT B TOM YHCJIe ¥ OyAyliiee 1eioro Mupa. [loMHuTE 06 3TOM,
KOI'/la HaUMHaeTe ¢ HUMU COTPYAHUYATbD.

Hy 1, KOHEeYHO Ke, HauMHaNTe C cebs.
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