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IIPEAMCAOBUE

]‘ 7! He OBLJIO IBajIlaTh NATH JIET, KOrja f, Oyayum aMOuim-
O3HBIM MOJIOZIBIM YeJIOBEKOM, ITtepeexaJt B MOCKBY 1 ObLI

Ha3HA4YeH Ha JIOJIKHOCTb MeHEepPaJIbHOTO AMPEKTOpa aJIKOT0JIb-
HoVt KommiaHuM. ITo goary coysk0Obl MHe He0OX0AVIMO ObLIIO BECTU
IIepEeroBOPhI C Pa3HbIMMU JIIOAbMI: YMHOBHMKAMM, OM3HECMeHa -
My, barauTamu. CKkasky 4ecTHO, BCe OHU BUIeJI BO MHE MaJlb-
uyniky. Oco0eHHO 5TO YyBCTBOBAJIOCH B IIeperoBopax C YMHOB-
HUKaMJ, KOMX Ha IIePBOM 3Talrle paboThl OBLIIO IIPEeIOCTATOYHO.
MHe nprxoansaoch peniaTb BOIPOCHI IOJYUYEeHN pa3pelleHnii,
JIMLIEH3MI, cCepTU(UKATOB, apEeHIbl, MEAVIIVHCKUX 3aKJII0UYe-
Hyt. OOBIYHO ITePeroBOpPbl CO MHOI IIPOBOAMJIN CBBICOKA, IIpe-
HeOpesKUTeJbHO, IPOJAaBJIMBaA CBOY yCJIOBNUA. Moy ONIIOHEHTHI
10 OTHOIIEHNMIO KO MHE OBbLIV MOHCTPaMMA.

OpHu neperoBopsl 3alIOMHMIIMCE MHe 0co00. Mol ormoHeHT —
BJIaJleJiel] KPYIIHOTO KOHIlepHa, pe3Ko pa3doraTeBInii B JeBd-
HOCTBIX IIOCJIe IpUBaTM3anuy aBToKoMOmHaTa. Oxpana, oduc
B coOcTBeHHOM 3naHuyu B 1jeHTpe MockBeL fI B cuiry Bo3pacra
CYMTAJI, YTO MHE BCE II0 IIJIeYy U C TAKUMU JANAMU A MOTY CIIO-
KOJHO 00111aThCA Ha PaBHBIX. OTY YBEPEHHOCTDb BCEJIAI MHE MO1
bocc, KOTOPBIV MMeJI CBA3Y U IeHbI'M B Besiopyccun, 1, obaanas
€T0 TIOKPOBUTEJILCTBOM, f JIETKO BXOonuJ B MuHCKe (1 He TOJIb-
KO0) B Jt0Oble nBepu. B obiieM, kapTuHa B TrOJIoBe y MeHdA Oblia
Takas: A — reHui 1eperosopos. VI BoT, foOUBIINCE ayANEeHIINN,
£ Ipuiles B Ha3HAUYEHHBIV CPOK B KaOuHeT MoHcTpa. KocTioMm,

7



b6oponka, ouky — BCE pu MHe. Jla, elrle 3aXBaTuUJ IIPE3EHT U3
poznHoit Besopyccun: KoH(peTs! 1 3yOpoBKy. Bomres B orpoM-
HbII KaOuHeT, oO0CcTaBJIEHHBIN NOPOTryIleil Mebesblo: MOt BU-
3aBM BOCCeZAJl HA KpecJje M 4nuTaJj rasery. JJoporoi KocToM,
noprpet Enbnyaa, dsar, Ha cToJe mycTo.

3aBd3aJica AMaJIor.

— WBaH MeTpoBuY (MMa M3MeHeHo), MeHs 30BYyT Uropb
PomaHoBWY, 1 5 Npuexan K Bam noroBopuTb o6 apeHzge.
Kctatn, BOT BaM npe3seHT U3 apyxectBeHHoun benopyccmn
(MocTaBMN KOHETLI U 3yOPOBKY Ha CTOJ.)

— Bbl NoHMMaeTe, A NpeacTasngalo KpynHoe npeanpus-
e n3 MunHcka, 1 Mbl FOTOBblI OCMOTPETb BalUuWn CKnagbl
M CHATb NMoMeLleHmne.

— lOHowa (o6opeaB MeHs)! Tbl Yero npuwen?

— ...MBaH MeTpoBuY, ¢ Bamu NOroBopuTb 00 apeHzae.
— Cnywan, kak Tebsi... PomaHbly. Y MeHsi o4vepefb
M3 Takmx. He ycTpamBaloT ycnoBus, KOTopble BaM Aanu,
e3xamn Kk cebe B MuHck. [a... n KoHdeTbl He MHe, AEBOY-
Kam papuTb Oyaeub.

N 51 HeconoHo xnebaBlwu ybpancs BOCBOSICU U BbIHYXAEH
OblN NPUHATL HEBLIFOAHbIE YCNOBUS. MOHCTP MEHs Cben.

Tak KTO Takue MOHCTPBI? OTO HaIIlY OIIIOHEHTHI, KOTOPBIE
ITO3UIIMOHHO CUJIbHEe HAac, OHM M3HA4aJbHO 3aHUMAIOT JIOMU-
HAHTHYIO IO3UIIMIO ¥ 3HAIOT O Balllell 3aBUCUMOCTH; 3TO JIIOON,
KOTOPBIX I10 KaKOV-JI1M00 TpuYMHe MbI O0MMCSA U, KaK CJIeICTBUE,
¢ KOTOpbIMMU n30eraeM oOILIeHNA, TPUHMUMAEM UX ycyioBuA. Moii
OIIIIOHEHT YYBCTBOBAaJI CBOE IIPEBOCXOJICTBO BO BCEM: BO3pPAacCT,
JleHbIY, KaOuHeT, onbITa. A y MeHs ObLJIIO HEBEPHOE BUIEHUE
CUTyalMM: A CYUTAJ, UTO, [I0TIaB B €ro KabuHeT, A yiKe caesaJ
50% nena, a nepenaB eMmy IIpe3eHT — ele Kak Muaumym 40%.

IIeperoBopsl ¢ MOHCTPaMM OOBIYHO IPOXOAAT OBICTPO, NEBU3
MoHcTpa: «Vlnu Tak, nau HUKaK». Pe3yabTaT TaKUX IeperoBo-
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IMPEAMCAOBUE

POB, KaK IIPaBUJIO, YOBITOUHBI 14 sKepTBbL. OJTHAKO CTOUT OT-
METUTb, YTO OOJIBIIIMHCTBO JIOJIeli KaK MOTBLJIbKY Ha CBET JIeTAT
Ha IIeperoBOpbl K MOHCTPY, 3aBeJOMO 3Had MJIM IIpexIosaras
npourpslil. MHOKeCTBO KHUT U TPEHMHTOB y4aT, KaK BBIACHUTD
TeJsiepOH PYKOBOAUTEJIA, KaK IPOOUTHCA K HEMY Ha IIpUeM, OJ-
HaKO MaJIO KTO TOBOPUT, YTO Ke AeJaThb JaJjbllle. A BOT JaJlb-
IlIe, KaK pa3 3a ABepAMHU I 3aCJIOHAMM, HAXOAUTCS TOT CaMblii
MOHCTP, KOTOPOMY HMUYEro He HaJl0, KOTOPBIV He MUCIIBIThIBAET
3ayHTepecoBaHHOCTHU. VI B Oecese ¢ HMM He IIOMOTAIOT Pasro-
BOPBI 0 norozie. MHOTMe yTBEPsKAAIOT, UTO JIydllle IOLOOHBIX
MOHCTPOB BBITATMBAThH Ha HepopMaJIbHOE O0IlleHNe, HallpyIMep
B pectopaH. OfyH y4acTHUK TPEHMHTa 3aABUJI, YTO «BCe IIepe-
TOBOPBI C HUMM IPOXOAAT B 6aHe». [la, TO oTyacTy IIpaBaa, of-
HaKO MOMIeT JIM OH ¢ BaMU «B 0aHi0»? IloBepbTe, y Hero apmusa
sKeJIalolX, KTO MedTaeT C HUM YCTaHOBUTH HedpopMaJibHBIE
OTHOLIIEHN .

OTa KHUTa 0 TOM, KaK II0JIy4aTh CBOIO BBITOJIY B IIeperoBopax
C MOHCTpPaMI. 3/leCb Bbl He BCTPETUTE CKPUIITOB U I1a0JIOHOB,
BaM IIpuzeTcsa nyMaTh U paHTa3upoBaTh. IIpodyecTs KHUTY —
MaJIo, TJIaBHOE — HaY4YUThCA IPUMEHATH BCe METOIbI, KOTOpPhIEe
3/leCh OIVCaHBL



OGPOTMTe BHUMOAHUE HA 3TU 3HAYKUN
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I'NABA 1
Bb >)KUBETE MMEHHO TAK,
KAK YMEETE BECTU
IMEPETOBOPH

qTO ’Ke Takoe IteperoBopbl? BmecTo Toro 4Tobnl naBaTh
JUIVIHHBIE VI HyIHble OIlpe/iesIeHM A DTOTO0 IOHATHA, 0 KOTO-
POM unuTaTeNb, 1 YBEPEH, 11 6€3 TOTr0 3HaeT MHOTOe, 1 paCCKaKy
BaM, UTO TaKOe IIeperoBopbl B MOEM IIOHVMaHUM.

IleperoBopsl — 910 kM3Hb. HemaBHO y MeHA cocCTOAJCA
pasroBOp € 25-JIeTHUMM [apHEM, O4eHb XOPOIIMM IIpOorpaM-
MMCTOM, O0JIaZIaIOIIMM BBICOKOV KBaJmM(puKalmen, crocob-
HBIM JeJlaTb Te Bellly, KOTOpble NPYIue nesjaTh He yMEeIOT.
Onnako, HaBepHOE, B CUJIy CBOEV IIPUPOJHON 3aCTEHUYMBOCTU
U oIlpefieIeHHbIX JIMYHOCTHBIX XapaKTepPUCTUK, OH He yMeeT
noroBapuBaThesa ¢ JoabMu. OOpaTUBIIMCh, KO MHE Ha OJHOM
13 TPEHUHIOB, OH cKa3aJ:. «JIropb, Bbl 3HaeTe, y MeHA 00JIb-
Iasg npobjseMa — A He yMel KOMMYHMUIMpoBaTh». Ha moit
BOIIPOC, ITI0YeMY OH TaK PeINJ ¥ YTO ABUJIOCH IIPUUMHOM 5TO-
ro IocJIaHMA KO MHe, OH oTBeTMJ: «BoT g paboraio Ha cBoeM
MecTe, 1 yMeI0 Bce JleJlaTh ropa3fio JIydllle, YeM MOM KOJLIe-
Iy, HO 3apabaThIBaio ropas3zio MeHblle. I cTecHAIOCH ITOONTH
K pykoBoauTesio. {I He xouy McKaTb ApyTryio paboty. Ilouemy
tak? Ilouemy Tak nmpomcxogut?»

OTBeT cJ0KeH 1 3aKJI0YaeTCs B TOM, YTO MbI KMBEM VIMEHHO
TaK, KaK yMeeM BeCTU I1eperoBopsl. Thl MOKeIllb ObITh OTJINY-
HBIM CIIELIaJIMCTOM B CBoOell 00JiacTy (IIpeKpacHbIM BpaydoM,
[IPOTPaMMMCTOM, BEJIMKOJIEIIHBIM MHKEeHepOM I T. II.), HO ecJi
TBHI He yMeelllb KOMMYHUIVPOBAaThb C JIIOAbMI, YPOBEHb TBOMX
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TAABA 1

JIOXOJZIOB M Ka4eCcTBO TBOEN KU3HU OyAyT ropasfo HIUsKe, YeM
Yy IIOCPEJICTBEHHOTO IIPOTPaMMIICTa, HO XOPOIIEero KOMMYHMKA -
Topa. [levasJbHO BOCITPUMHMUMATE, HO 3TO (PAKT.

Ilomob6ubIe sroaM (XOpOoIMe CIeaMCThI, HO cyiabble mepe-
TOBOPILIMKY), KaK IIPaBUJIO, IPUKPBIBAIOTCA IINTaTaMI U3 Be-
JIMKVX IIPOMU3BEIeHNIT, HAIIPUIMep, BBICKa3bIBaHMEM U3BECTHOTO
nepcoHaxa Bosmaupga 13 pomana «Mactep n Maprapura» ByJi-
rakoBa: «Hukrorzma HMdero He npocuTe, B 0COOEHHOCTH y TeX,
KTO cuiybHee Bac. CaMu mpenjioskaT U caMM BCe JanyT». OTO
Mud ¥ 3abiyskIeHne, KOTOpoe NPMUBOAUT K HETraTUBHBIM I10-
caencTBuAM. HyKHO He TOJIBKO IIPOCUTH, HYKHO OpaThb CBOE.
Hy:KHO MOHMMAaTh, YTO Te, KTO yMeeT OpaThb OT 3KU3HU CBOE,
KTO yMeeT IPaBUJIbHO BECTU II€PEeroBOPHI U JOTOBAPUBATHCH,
JKUBYT ropaszo Jyuiie. IlosTomMy, eciy Thl BBICOKOKJIACCHBI
IIPOTPAMMMUCT, Bpad U T. II. ¥ BJOOABOK K BTOMY yMeeIllb Bec-
TH IIepPeroBopkl, Thl OyZellb 3apabaThiBaTh ropasgo OoJbliile,
Ka4decTBO M YPOBEHb TBOEW KNU3HY OyIyT ropaszio BbIIIIE, YeM
Yy IOCPEJICTBEHHBIX CIIEIMAJIVICTOB.

Yro sKe nJda 5TOro HY»KHO JejaTh? Bo-mepBrIx, yike camMo
110 ce0e mpM3HaHME BTOTr0 (PaKTa ABJIAETCA OIPOMHBIM IIJIFOCOM.
PaccmoTpum npumep, 3HakoMbIli MHOTMM, — npumep CTtusa
Isxobca 1 Ctua Bosuaka. Hemuorue 3uHawT, KT0o Tako Ctus
Bo3uak. Bo3daMokHO, KTO-TO CJBIIIAJ €ro MMsf, HO €r0 POJib
B MICTOPUM MaJIO KOMY M3BECTHA. 3aTO MPAKTUUYECKU KasKIblii
3Haer, KTo Takoii Ctus [[3xob6c. B cBOIO ouepenn, ucropuye-
ckuit ¢pakT roacut: umeHHo CtuB BosHAk n306pest Bce Te razi-
JKeThI, KOTOPBIE B CBOE BPEMs CHeJIaJM IIPOPLIB B MUpe. A KTO
UX TPEACTABUI MUPY? ITO ObLI TeHMAJbHBIII KOMMYHUKATOP,
IIePEroBOPIIMK ¥ MacTep IIyOJMYHOro BeICTyIIeHns — CTus
Isx00c. JlaHHbI IpUMep APKO IOKa3bIBaeT, I0YeMY BCe 3HAIOT
CruBa JIyxo0ca u maJjo kto 3HaetT CtuBa Bozusaxka.

IleperoBopbl — 5TO KU3HB: IoMa, Ha paboTe, B rOCTAX — Be-
371e MbI BeJieM I1eperoBopbl. CaMblil JTyUIIINii ITIePEeroBOPIIVK —
5TO pebeHOK B yTpoOe MaTepy, OH HaUMHaeT BECTU 1€ PEeroBOPHI,
ellle He POJAMBIIVICH: OH HE IMOABUJICA €Ile Ha CBeT U He IIPo-
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Bl JKMBETE MMEHHO TAK, KAK YMEETE BECTM ITEPETOBOPH

MB3HEC HM OJHOTO CJIOBA, a BCE ysKe AeJIal0T TO, YTO OH XOYeT.
VInaue roBopsd, meperoBophbl OKPYsKalOT HAC Be3Je.

IlockosbKy MHOTME IIyTAlOT II€PEroBOPhI ¢ OOBIYHBIMM Pa3To-
BOpaMu, CJeAyeT OTMETUTb Pa3HUILY STUX ABYX ITOHATUI. 3a-
KJIIOYAaEeTCA OHA B TOM, YTO II€PErOBOPaAM CBOMICTBEHHO HAJIMYME
1eJau xoTs Obl y ofgHOM u3 cTopoH. Corjacurech, 4TO B OBITO-
BBIX II€PETOBOPAxX MbI MMEEM O4YeHb MHOTrO IeJseil. Hanpumep,
JlasKe Korjia sKeHa 3aJaeT MysKy BoIpoc: «YTo Tel OyJeIlb ecThb
Ha 3aBTpPakK?» — DTO y:Ke ABJAETCA HAYaAJOM I1€PETOBOPOB,
IIOCKOJIBKY UJZIET OIlpesieieHNe HEeKOi 1esn. JTa 1leJb MOYKEeT
OBITH ABHOI UJIM 3aBYaJIMPOBAHHON, YEJIOBEK MOMKET IIOHMMATh
11eJIb CBOETO OIIIIOHEHTAa, a MOYKET TOJIbKO JIOTaIbIBaAThCA O Hell
I BooOIIle OBITh HE B Kypce, IyMas, 4YTO C HMM IIPOCTO BEAYT
OecuenbHblil Auajsor. Ha camoMm neJsie, MpaKTUYEeCKU K JIIOO0MY
IMAJIOTy HYKHO OTHOCUTBCA KaK K IePeroBOPHOMY IIpoIieccy,
II0TOMY 4TO JI000¥ fnaJjior OyneT IpealecTBoBaTh II€peroBo-
pam, 1, ecJy Thl K BTOMY T'OTOB, ThI OyIelllb IBUTaThCA BCE Bpe-
MdA BIIepe], BIIepes U BIIEPE/.

Cieryommii BOIIpocC, Kacarouiica IeperoBopoB, — KoJaude-
CTBO YYaCTHMKOB B II€PETOBOPHOM IIpoIecce. Y HaCTHUKOB MO-
JKeT ObITh CKOJIbKO YTOJHO, IIEPETOBOPBI MOTYT COCTOATD JlasKe
3 OJHOTO 4HeJIOBeKa (AmaJior ¢ caMuM co0oii). loroBoputhesa
C CaMbIM KE€CTKMM OIIIIOHEHTOM (C caMMM c000¥1) TTIOPOil OUYeHb
BasKHO. 3aABJAA 9TO, A X0UY OIPOBEPTHYTH CTAaHAAPTHOE OIIpe-
JleJIeHNe TIePeroBOpPoOB, Kacalolleecsa y4acTUsA KaK MUHUMYM
IIBYX JIIOZEel. Y4acTBOBAaTh B IIePEroBopax MOYKET M OJUH de-
JIOBEK (BbI caMM), JOCTMKEHNEe JOTOBOPEHHOCTY C caMMUM cODO01
TOYKEe ABJAETCA IIePETOBOPHBIM ITPOIIECCOM.

BrrgenarooT Tpu THUna meperoBOpoOB: MEPETrOBOPhI OLITOBBIE,
IIeperoBOpkI OM3HECA U IIePETrOBOPHI AUILIOMaTUYeCcKYe. BrITy-
€T MHEHVe, YTO BBICIIINII YPOBEHb II€PErOBOPIIMKA OIpPeIeId-
eTcsA YMEeHMEeM BEeCTH AUILJIOMAaTUYEeCKNe ITIePEeroBOPkI, a caMble
JIyUIlye IePEeroBOPIIVKY — 3TO AUIIoMaThl. OTYacTy 3TO TakK,
HO €CTb U IPOTUBOPEYAIlNiI 9TOMY MOMEHT: CaMble CEPbe3HbIEe
neperoBopel — 9T0 ObITOBBIE. Ilouemy Tak? B ocHOBe Bcex
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