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INTRODUCTION (=3

Born September 10, 1964, Jack Ma, or Ma Yun
(F5E), is a Chinese entrepreneur and philan-
thropist. He is the founder and executive
chairman of the Alibaba Group, one of the
world’s most successful Internet-based compa-
nies. With an estimated net worth of $21.8
billion, Ma is one of the wealthiest individuals
on the planet.

His journey to the top is a true rags-to-riches
story. Before creating Alibaba, Ma was a hum-
ble English teacher at Hangzhou Normal
College. During a trip to Seattle, Washington,
in 1995, a friend introduced Ma to the Inter-
net. After searching for the words “beer” and
“China” and finding no results, Ma decided to

NEVER GIVE UP! JACK MA IN HIS OWN WORDS

start an Internet company and bring the World
Wide Web to his country. He knew nothing
about coding or computers, and few Chinese
people understood what the Internet was, let
alone its potential in the marketplace, prompt-
ing Ma to call himself “a blind man riding

on the back of a blind tiger.” Despite these
obstacles, Ma was determined to start his busi-
ness. He borrowed money from relatives and
set up an office with 17 partners in his small
apartment in Hangzhou. In the beginning the
company made no money. It gave its services
away for free, expanded too quickly, and came
close to folding. After many false starts, Ali-
baba eventually built a platform for small- and



II>kek Ma, KuUTalicKuii IIpeaIIpuHUMAaTe/lb

¥ QUIaHTPOII, TIOSIBWIICS Ha cBeT 10 ceHTS0ps
1964 roga v momyun pu poxkaeHun ums Ma
IOub (F52). OH u3BecTeH KaK OCHOBATE/Ib

U TIpeficenaTenb rpasyieHus Alibaba Group,
OJTHOVi 3 KPYITHEHNIIINX B MUPe UHTepPHeT-
KoMIIaHMit. JInuHOe cocTosiHMe Ma olleHMBaeTCs

B 21,8 MJIpa, AO/IAPOB (1) Mo gaHHbiM Bloomberg,

K cepeauHe 2017 ropa

NINYHOE cocTosiHUe [xeka Ma
pocturno 41,8 mnpa aonnapos
CLUA. — 3gecb n ganee, 3a
UCKJIIOYEHNeM crieynasnbHo
OroBOPEHHbIX C/TyYaeB,
npumMey. nepeBofYmKa.

CIIA (1), uTO menaeT
€ro ofgHMM 13 6oraTeri-
IIMX JIIOJ e TIJIAHEThI.

Bocxosxkpenne [Iykeka
Ma K BepiHam 60-
raTCTBa — Kjaccuueckast UICTOPUSI O TOM, «KaK
CTaTh MUJUTMOHEPOM» C HYJIS. JI0 co3maHmst
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HUKOTA HE CAABAMCA!

Alibaba Ma Tpyaucst TpOCTbIM Mpernoaa-
BaTeJIeM aHIJIMIICKOTO SI3bIKa B TTEAUHCTH-
tyTe r. XaHwkoy. B 1995 romy, Korga oH 6611

B KOMaHAMPOBKe B C1aTiie (IITaT BalMHITOH),
IPYT TI0OKa3ajl eMy, Kak paboTaeT MHTEepPHET.
Ma 3apan B roucke ciaoBa «beer» 1 «China» (2),
HO ero 3aIIpocC He IaJl HUKAKUX Pe3yIbTaToB.

(2) «nuBO» 1 «Kutam» (aHrn.).

NmenHo Torga Ma pe-
IIMJT OCHOBATb COOCTBEHHYIO MHTEPHET-KOM-
MMaHUIO U MPOTSIHYTh BceMUpPHYIO NTayTUHY

K cebe Ha poauHy. CaM OH HU B ITPOrpaMMu-
pPOBaHMM, H B KOMITbIOTEpAX He pasbupaics,
a B Kurae BooO6I11e Majio KTO B Ty ITOpY ITpej -
CTaBJISLT cebe, YTO TAKOe MHTEPHET, TeM Oojiee
B IJIaHe KoMMepuuu. Tak uto Ma Ha3bIBaJl

BWU3HEC-MOTUBATOP OT OXEKA MA
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medium-sized Chinese businesses to con-
nect to international buyers, and by its third
year, the company was finally profitable. Ma’s
unique vision, positive spirit, and ceaseless
determination have helped Alibaba become
the most dominant e-commerce company in
China today.

One of Ma’s most famous mottos, “Never give
up,” reflects the attitude with which Ma has
faced rejection throughout his life. He flunked
his university exams twice, finally accepting

a spot at what he calls “my city’s worst uni-
versity.” Later on, Harvard’s graduate school
rejected him 10 times. When Kentucky Fried
Chicken came to China, 24 people applied for
jobs, and 23 people were accepted—he was the
only person denied a position.

In 2015, Forbes named him one of the 22 most
powerful people in the world. Since Alibaba
went public on September 19, 2014 and raised
a $25 billion record-breaking IPO, Jack Ma
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and his company have been hot topics in the
media world. He is the first Mainland Chinese
entrepreneur to appear on the cover of Forbes
and has been in broadcasted conversation with
journalists such as Charlie Rose and leaders
such as President Barack Obama.

Known for his humility, colorful candor, and
exuberant personality, Jack Ma is a highly
respected business icon in China. It’s no
wonder why: Alibaba has been instrumental

in revolutionizing the country’s commerce
and entrepreneurship. It has not only estab-
lished a first-class network for local and global
business transactions but also a previously
unheard-of method for trustworthy online
payment (Alipay). Before Alibaba, China was

a sea of millions of small- and medium-sized
enterprises (SME) with no easy way to connect
to customers or collect payment. For nearly
two decades, Ma and his team have strived to
create a positive, lucrative business environ-



cebsI «CJIeTTbIM Hae3JHUMKOM Ha CJIETIOM TUTPEe».
XoTs Bce 06CTOSITENIbCTBA ObLIM ITPOTUB HETO,
OH TBePHO PelInI HauaThb CBOI Ou3Hec. [leHer
OJIOJDKUJT Y POACTBEHHUKOB, 8 0uC, BMeCTe

¢ 17 mapTHepamu, yCTPOWII IIPSIMO Y ce6st

B KBapTupe B XaHWwKoy. [IoHaua Iy KoMITaHUs
He TIpMHOCKUIIA T0X0a0B. CBOM YCIyTH OHA
MpefoCTaBIIsia 6ecIyiaTHO, @ pacupsIach
CJTUIIKOM OBICTPO — U B UTOTe e[Ba He MPOo-
ropera. [Tocie MHOKecTBa (HaIbCTapTOB
Alibaba HakoHeIl yAa10Ch BLICTPOUTh UHTEP-
HeT-Tu1aThOpMYy, KOTOpas MO3BOJISIa MaJIOMY
U CpeIHeMY KUTaCKOMY 6M3HeCYy HarpsIMyio
CBSI3BIBATHCS C 3apyOEKHBIMM MTOKYTIATENSI-
MU, — 4 Ha TPeTUIi TOJL, CBOETO CYIleCTBOBAHMS
KOMITaHMSI CTasIa-TaKy MPUOBIIbHON. YHUKAIIb-
Hasl TPO30PJIMBOCTD, TO3UTUBHBII HACTPOIA,
BOJISI U 1ieJIeyCTpeMJIeHHOCTh Ma TTIoMOTyn
Alibaba BbIpacTy B KpYITHEIIYIO 57IEKTPOHHYIO
TOPrOBYIO KOMIIAHMIO COBpeMeHHOro Kutast.

OnuH 13 caMbIX 3HAMEHUTBIX JIO3YHIOB JI3keKa
Ma rnacut: «<HuKorma He cmaBaiics!» — Tak OH

BBEAEHUE L=

HUKOTA HE CAABAMCA!

TOBOpWMJI cebe BCSKUIL pas, Koraa mepe HuM
3aXJIOTbIBAIACh ouepeaHasi IBepb. [IBasK bl
MTPOBAJIVB BCTYIMUTEIbHbBIE 9K3aMeHbl, Ma 6bL1
BBIHYKIIEH YUUTBHCSI B YHUBEPCUTETE, KOTOPBIA
CaM Ha3bIBaJI «XyIIIMM B ropofe». B acru-
paHTypy ['apBapma ero mocjie JecsiTu MoIbITOK
TaK U He IIPUHSAAN. A KOI[la Ha KUTaCKUI
PBIHOK TIpUIIJIa aMepuKaHcKas ceThb dactdyma
Kentucky Fried Chicken, n3 24 mpeTeH1eHTOB
Ha paboTy 6bUTM TPUHSITHI 23 — BCe, KpOMe
II>xeka Ma.

B 2015 romy Forbes BKIIIOUMJI €TO B CITMCOK
22-X caMbIX BAUSITEIbHBIX JIIOJE IJIaHEeThI.
IMocte Toro kak 19 centsiops 2014 roga Alibaba
BBIpYUMJIa PEeKOPIHbIE 25 MIIP/, 10/1JIapOB

B pe3y/ibTaTe MepBUYHOTO pa3MeleHus aKk-
uuii, yernex JIxkeka Ma 1 ero KOMIaHUM CTal
TIOMYJISIPHO TeMOJ B MUPOBOJ Iipecce. Ma —
TepBbIi npennpuHumarenb u3 KHP, poto
KOTOPOTO ITOMECTMJI Ha CBOeit 067105kKe Forbes;
TepBbIii, KTO JaBaj TeIeMHTEPBbIO aMepu-
KaHCKUM XXYpPHaJICTAM — TaKuM, Kak Yapin

BWU3HEC-MOTUBATOP OT OXEKA MA



INTRODUCTION 10
ment for these operations, and Jack Ma has
consistently eschewed and challenged the
idea that the desires of Alibaba’s sharehold-
ers should take precedence over the desires

of its customers and employees. Because of
Alibaba’s focus on empowering SME owners,
millions have been able to earn decent livings
and support their families, a responsibility Ma
never seems to take lightly as he looks ever to-
ward the future and Alibaba’s goal of helping
“2 billion consumers in the world shop on-
line.” Generous with his own employees, Ma is
not a typical executive chairman. He has been
known to provide all-expenses-paid wedding
ceremonies and over-the-top performances,
like his costumed rendition of “Can You Feel
the Love Tonight” at Alibaba’s 10th anniversa-
ry celebration.

This book aims to provide readers around the
world with a better understanding of Jack Ma
through his own words, quoted from news
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articles, public statements, television inter-
views, and more. Although Ma speaks fluent
English and is often interviewed on US media,
we have also spent hundreds of hours mining
content from Chinese media outlets, including
coverage in China’s biggest newspapers and
television shows, as well as speeches from
Alibaba’s regular network operators meetings,
which are multicity roadshows that allow Ma
and his associates to teach local Alibaba users
about services and business best practices.
Quotations from these sources have been
translated from the original Chinese, making
Ma’s valuable insights—on entrepreneurship,
business values, e-commerce, charity, compe-
tition, and more—accessible for the first time
to an English-speaking audience.

What emerges is a portrait of a man who has,
in less than one generation, revolutionized
the Chinese marketplace and the world of
e-commerce at large—with absolutely no pre-



Poys (3), — 1 GecejoBaj ¢ MMPOBBIMMU JInJie-
pamu, BKIouas 6biBiero mpesugenta CIIA
Bapaka O6amy.

CoepskaHHBI, CKPOM-  (3) Yapnba Mut Poys-

Mnagwwuii (aHr. Charles
Peete Rose, Jr.; p. 1942) —
aMepuKaHCKUI TeneseayLL it
1 KypHanucT, naypeat
MHOXeCTBa NPECTUXHbIX
npodeccroHanbHbIX MPeMU.

HbIV U B TO 5Ke BpeMsl
HEeOObIKHOBEHHO
SKMBOJ U UCKPEH-
HUM — TakoB [I3keKk
Ma, KOTOpbIi CcTasl

B KUTaliCKOM OM3Hece KyJIbTOBOM GUTYPOTL.
DTO U He YOMUBUTENIbHO, Beb IpoeKT Alibaba
COBEPIINJI HACTOSIIIYIO PEBOJIOIMIO0 B KOMMep-
MY U TIPEATIPUHMMATENbCTBE B MacIITabax
BCeil cTpaHbl. bblia co3aHa He TObKO MepBo-
KJIacCHasI ceTeBas IiaTdopMa i 3aKIode-
HUSI BHYTPEHHMX Y BHEIITHETOPTOBBIX CIIEJIOK,
HO ¥ COBepIlIeHHO HOBas CUcTeMa HaJeXHbIX
OHJIaITHOBBIX TuTaTeskelt (Alipay). o Alibaba
MUJUIMOHBI MaJIbIX ¥ CPeTHUX TIpenpusi-

tuit (MCII), aBaoIMx 1Mo 6ypHbIM BOJTHAM
KUTaCKOV SKOHOMUKM, HEe VIMEJIN TOCTYITHBIX

BBEAEHUE byl

HUKOTA HE CAABAMCA!

KaHaJIOB HU JIJISI CBSI3Y C KIIMEHTaMU, HU JJIst
B3ayuMopacueToB. ITouTu nBanuath et JIkek
Ma 1 ero KoMaH[1a TIOCBSTWIN CO3JaHUI0
6aronpusITHOI 1 3G heKTUBHOIT 613HEeC-Cpe-
Ib1 ajist MCII, 1 BCE 3TO BpeMsl OCHOBATe/b
Alibaba HacTamBaJ 1 IMMOBTOPSIT, YTO MHTEPECHI
aKIIOHEPOB He MOTYT OBITb IIPUOPUTETHBI-
MM IO OTHOIIEHUIO K TIOKeJIaHUSIM KJIMEHTOB
" COTpyIHUKOB. Biaromaps Tomy, uto Alibaba
Bcerga opueHTHpoBanach Ha MCII, comeiicTBys
UX PA3BUTUIO, MWITVMOHBI KUTANCKUX ceMet
06pesu cTabWIbHBIN 3apaboTOK U JOCTOIHYIO
KU3Hb. Ma — U3 TeX, KTO CTpouT Gyayiuee. st
Alibaba oH mocTaBWII 1Ie/b: IaTh BO3MOXKHOCTb
«IBYM MUJZTMApaM MOTpeOuTeseil BO BceM
MMpe COBepINAaTh MTOKYIKM OHJIaiH». [IkeKka
Ma oT/inuaeT OT MHOTMX OPYTUX «[€HepasoB»
613Heca ellle U MePOCTh [0 OTHOIIEHWIO

K CBOMM coTpyaHukaM. OH yCcTpauBaeT UM
CBaAbObI 38 CYUET KOMITAHUM U TTOTPSICAIOLIVIE
npezncraBieHus Hamonobue «Can You Feel

BWU3HEC-MOTUBATOP OT OXEKA MA
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vious experience with business, technology, or
frankly, success. This book is for anyone with
a dream and ambition—or anyone who needs
a little reminder to “never give up.”

NEVER GIVE UP!

JACK MA IN HIS OWN WORDS



the Love Tonight» (4) B uecTb IecsiTUIeTHETO
106mtest komnanuy Alibaba.

JTa KHUTA CTaBUT CBOE 11e/1bI0 II0OMOYb
YUTATeNsIM BO BCEM MMpe MOHSThb, KTO TaKOM
II>kek Ma, 3HaKOMSI X  (4) «Can You Feel the Love

c ero wspesermsn, IS e Shecersis
B3STBIMM U3 ra3€THBIX nonynspHas necHa SnToHa
CTaTeﬁ, ny6,r[]/[qu1x J>koHa Ha cTuxun Tuma Paiica
BBICTYIUIEHNIA, Tejle- :'}3( (f‘p“;n“:;‘i‘;'i‘_’ro MyneTGUREMa
BU3MOHHbBIX MHTEP-

BbIO 1 T. I1. X0T# JI’kek Ma cBOGOAHO BilafeeT
AQHIJIMIICKUM M 4aCTO JaeT MHTePBbIO aMepu-
KaHckuM CMU, MbI BCE-TaKM He mOXKaJienn
COTEH YacoB Ha TO, YTOObI COGPATh KOHTEHT

13 ICTOUHMKOB Ha KUTaliCKOM SI3bIKe, BK/IIOUas
MaTepuanbl KPYITHENIINX ra3eT U Teaenpo-
rpamm KHP, a Taxoke my6imKaimu BbICTYILIE-
Huit Ma Ha BcTpeuax onepaTopoB ceTu Alibaba
B XOZIe CBOe0OPa3HbIX pa3be3qHBIX MIOY-TYPOB
II>keka ¥ ero CIIOJBMKHMKOB I10 TOPOIaM 1 Be-
CsIM, TIIe OHM pPaccKasbIBaloT o ceppucax Alibaba

BBEAEHUE 13

HUKOTA HE CAABAMCA!

M Ty4IIuX 6M3Hec-mpakTuKax. LIuTaThl U3 3TUX
MCTOYHMKOB MbI TI€PEBEJIV HA aHIIMIACKUIA

M HaJleeMCsl, YTO TO [TOMOKET 3apyOesKHOMY
YUTATENIO OLEHUTh OPUTHMHAbHbIE uaeu Ma

0 TIPeATIPUHMMATENbCTBE U LIEHHOCTSIX B OM3-
Hece, 060 MUHTEPHET-KOMMEPIIVK U 6JIarOTBOPU-
TeJNIbHOCTY, KOHKYPEHIIMY 1 MHOTOM JPyTOM.

HapmeeMcst, UTO B pe3y/bTaTe IMOTyUMIICS
IIOPTPET 3TOT0 HEOOBIKHOBEHHOI'O UeJIOBEKa,
KOTOPBII CyMeJT Ha IJIa3aX OTHOTO ITOKOJIEHUST
COBEPIINTD IIPOPBIB HE TOJILKO HAa KUTACKOM
PBbIHKE, HO ¥ B MUPE MHTePHEeT-KOMMePLIUU

B LIJIOM, — ¥ CJIeJIal 9TO, He uMes 3a IIedaMu
He TOJIbKO abCOMIOTHO HMKAKOTO OIIbITa B O613-
Hece UM B MH(GOPMAIMOHHBIX TEXHOJIOTUSIX,
HO U, YeCTHO TOBOPSsI, BOOOIIe KaKUX-T100
IOCTVKeHMIi. DTa KHUTa afpecoBaHa BCEM,

Yy KOTO eCTh MEUThbI ¥ aMOUIIVN, — a eIlle TEM,
KOMY IT0JIE3HO 6YIeT HAaTOMHUTh: TJIaBHOE —
«HMKOTTA He COaBaThCs!».

CYK Nv 1 606 CYH

BWU3HEC-MOTUBATOP OT OXEKA MA
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UOTATIONS
BbICKA3bIBAHUA

PERSONAL 0 CEBE
Technological Ability Io3uaHus é mexHono2uU

2014 2014

I’'m not good at technology. I was trained to §I B TexHonoruu He cuseH. [To o6pa3oBaHuIo g
be a high school teacher. It’s a funny thing. IIKOJIbHBI YUMUTEJb CTAPIINX KJ1acCcoB. VH-
I’'m running one of the biggest e-commerce TEPECHO MOJTyYaeTCs: PYKOBOXY OIHOI 13
companies in China, maybe in the world, but KpynHelimux B Kurae nnu naske B Mupe KOM-

I know nothing about computers. All I know MaHui B cpepe 371eKTPOHHO KOMMEPIINUMY, a B
about computers is how to send and receive KOMITbIOTEpAX HMYEro He IMTOHUMal0. Bcé, uto s
email and browse. 3HAI0 0 KOMITbIOTEPAX, — 3TO KaK I10JIb30BaTh-

Cs1 37IeKTPOHHOI TTOYUTOI U Gpay3epom.



Achieving Balance

2015

I love tai chi. Tai chi is a philosophy. [It’s]
about yin and yang. Tai chi is about how you
balance ... I use tai chi philosophy in business:
calm down, there is always a way out, and keep
yourself balanced. Competition is fun. Business
is not like a battlefield where you die and I win.
In business, even if you die, I may not win.

Not Stupid
I’m crazy, not stupid.

Hocmuscenue pasHoeecusn

2015

JT1o610 Tait3u (5). Taiii3yu — aTo 1enas opu-
nocodust. [Peub ueT] 06 MHD U STH, O BHYTPEH-
HeM bGasnaHce... I ucnonb3yro dhunocoduro Taii-
131 B OM3HecCe: CIIOKOITHO, BBIXOJL BCET/IA eCTh,
[IaBHOE — COXPaHSITh BHYTPEHHMIT 6aaHC.
KoHKypeHIIMsI — 3TO ke MHTepecHO. BusHec —
He TI0/Te OGUTBBI, T7e ThI TOTMOAEIITb, a 5 To6e-
kmat. B 6u3Hece, Jaxe ey Thl MOTUOHEIIb,

sI MOTY ¥ He BBIUTPATh.

He dypaxk
S cymacienmmii, HO He Aypak.

(5) Tanuam (aHrn. tai chi) — 06uxofHOe Ha3BaHWe YXOAsLLEN KOPHSIMU B pPaHHee CPpefHEBEKOBbe KUTalCKOW LUKOIbl BHYTPEHHEro

60€eBOro uckyccTaa TanuauuaHb (MMHbMHB taiji quan, gocs. «kynak Benukoro npegena).

BbICKA3bIBAHUA 15

HUKOTA HE CAABAMCA!

BWU3HEC-MOTUBATOP OT OXEKA MA
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Learning English

2014

I learned my English by myself when I was

12 years old, for whatever reason, I don’t
know —T1 just fell in love with the language.
Every morning at five o’clock I rode a bicycle
40 minutes to the Hangzhou Hotel looking for
foreign tourists to teach me English. I would
show them around the city, and they would
teach me English.

Blind Tiger

2014

In the past 15 years that I’ve been working,
I’ve called myself “a blind man riding on the
back of a blind tiger.” Those experts riding
horses, they all fell. We survived because we
worried about the future. We believed in the
future. We changed ourselves.

NEVER GIVE UP!

JACK MA IN HIS OWN WORDS

Kak s ebtyuun avenutickuti

2014

AHTIMIACKUIL T BBIYYMII caM, KOTIa MHe ObIIO
JIeT IBeHaALaTh, faXke He 3HAl0 3a4eM, — IIpo-
CTO BJIIOOMIICS B 3TOT SA3bIK. KaskObIil JeHb

B IISITh YTPa LeJIbIX COPOK MUHYT €XaJl Ha Be-
Jlocureie o0 TOCTUHUIIBI «XaHWKOY» U TaM
BBICMAaTpUBaJI UHTYPUCTOB, C KOTOPHIMU MOXK-
HO IIOTOBOPUTD ITO-aHIJIMIACKU. I UM [IOKa3bl-
BaJI TOPO[I, & OHU MEHS YUUJIU aHIVIMIICKOMY.

Bepxom Ha cienom muzpe

2014

[MocmeqHme MATHAAIIATD JIET 1 CpaBHMUBAI ce6st
CO «CJIETIBIM HAe3THUKOM Ha CJIETIOM TUTPE».
U BOT BCe BCATHUKM-IKCIIEPTHI CO CBOUX
KOHeJ MO 1a/1i, a Mbl BBIKUJIY, TIOTOMY UTO
Iymanu o 6ymyiiem. Mbl Bepuiu B Gymyiinee —
¥ MEHSITUCh CaMM.



BUSINESS PRINCIPALS

OCHOBbI BU3HECA

Common Values

2002

A common mission, values, and goals are man-
datory in any company or organization. With-
out these three things, you cannot succeed.

2004

When we employ a person, we choose those
who identify with our company values. No
matter a person’s individual talents, they must
identify with our culture and ideals. From the
first day of training, we talk about common
values and team spirit. Together, this leads
ordinary people to extraordinary achievement.

BbICKA3bIBAHUA 17

HUKOTA HE CAABAMCA!

O6uwue yeHHOCMU

2002

B Kaskmoii KOMIIAaHUY WY OPraHu3aLym JOJK-
HbI OBITh OOLIMe IJIS1 BCeX MMCCHS, IEHHOCTU
u enn. bes aTux Tpex Belleii ycrexa He J0-
OGbellbCs.

2004

[Tpu ipreMe Ha paboTy MbI OTHAEM ITPEAIIO-
YyTeHle TeM, KTO pa3eiseT IeHHOCTY Hallleii
KoMnaHuu. He Tak BaxkHO, KaKye y 4yeJioBeKa
TaJaHTbhl, — OH JOJKeH MPUHMMATh Hallly
KYJIbTYPY U pasgensTh Halllu uaeasl. C mep-
BOTO K€ THSI 06yUeHMsT Mbl TOBOPMM 00 06X
LIEHHOCTSIX ¥ KOMaHAHOM Jyxe. IMeHHO 9TO

M 3aCTaBJIsIeT OOBIYHBIX JIIOEI J0OMBATHCS
BBIJAIOIINXCST PE3Y/IbTATOB.

BWU3HEC-MOTUBATOP OT OXEKA MA
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On Hiring

2005

Hire the person best suited to the job, not

the most talented. This can be a very painful
lesson. There’s no point putting in a Boeing jet
engine when you need to run a tractor.

Luxury Retail

2015

How can you sell Gucci or whatever branded
bag for so much money? It is ridiculous. I un-
derstand the branded companies are not hap-
py, but I also say that’s your business model.
You have to check your business model, too.

NEVER GIVE UP!

Kozo 6pams Ha pabomy

2005

Bepure Ha paboTy CaMOro MOIXOISIIero
MMEHHO JJIs1 Hee YejI0BeKa, a He caMoro ofa-
peHHoro. MiHaye 6ynyT HempUSITHOCTU. Bec-
CMBICJIEHHO CTaBUTb PeaKTUBHBIN JBUTaTellb
oT «bouHra» Ha TPaKkTop.

O mopzoene npedmemamu pocKouLU (6)

2015

Kak mosxHO mipomaBaTh Gucci 1 mpoune 6peH-
JIOBble CYMKU 3a TaKue OTPOMHbBIe 1eHbIU?
9T0 e cMeltHo! [TOHSITHO, YTO KOMIaHUU —
BJIa/Ie/TbI[bI OPEHIOB HEOBOJIbHBI [HAIIMMMU
HU3KMMM LleHaMM |, HO $1 MM rOBOPIO: IeJI0

He B Hac, a B Ballei co6CTBeHHOI 613HeC-
Mogen. Bol Obl Tyyile ¢ Heit pa3o6panuch.

(6) OTBET Ha BOMPOC 06 3TUYHOCTM NPOAAXKU AeLUeBbIX

JACK MA IN HIS OWN WORDS

MMUTaLMIA OPOruX 6peH0BbIX TOBAPOB.





