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Monbl Parsons B Helo-Mopke, u3yuast HEMOBTOpUMBbIii
cTwib U npoHutiatenpHocTs. [lukapHas, aneraHTHas u He-
IIpOCTasi — cpasy CTajo SCHO, YTO 3TO UMEHHO Ta XEeH-
IIMHa, KOTopasl HyxHa KoMmaHzae Parsons. C Tex mop Msl
MHOTO pa3 BCTpedYaluch, BKJIIOYAs U TOT Ciyuvaii, Koraa
OHa MpUITAacUiIa MeHsl IPOBECTU 3aHsATHE ISl ee CTYIEH-
ToB MBA B Magpune. C kaxnoii Hamleil BcTpedeil pociio
MOe yBaXKeHUe K Heil U K ee B3NIsfJaM Ha YIUBUTEJIbHYIO
MEXIYHAapOAHYIO UHIYCTpUIO Mozbl. [ToaTomy MHe KaxeT-
Cs1 O4eHb €CTECTBEHHBIM, UTO 3aKPBITBIHA 10 3TOTO BpeMeH!
MUp Zara OTKpbIBaeTCsl Terepb Mepell HaMu B ee XPOHUKeE.

3a MHOro JIeT 0 3TOoro, Koraa s1 paborai nu3aiiHepoM
omexnbl B JIOHIOHe, BasKHOU YaCThIO HAIIMX KCCIEIO0BA-
TesJbCKUX noe3nok no ITapuxy Bcerna ObLIM OCTaHOBKU
B MarasumHe Zara, pacriojioxXeHHoM psizom ¢ L’Opera B
ITapuxe. Mbl u3y4anu, Kak KOMIIAaHUSI MHTEPIPETUPY-
eT BefylMe TpeHIbl B Mupe Monbl. K ToMy MOMEHTY MbI
yXe OOBIYHO YCIIEBAlIU OLIEHUTb BCE IPEIJIOXKEHUs Ha
CHIeyIOIUil Ce30H B IPYrUX MarasuHax, HO Zara BCerna
yausisiia. Hamm xosuteru, mocemas Marasud napy He-
JieJb CITYCTsl, BUJeJIU TaM yxe aOCOJIIOTHO Opyroii accop-
TUMEHT. MbI ObLIM MOpaXeHbl TeM, HACKOJBbKO OBICTPO
MEHSIeTCs] Mara3uH.
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MHoruve Joan yIuBISIIOTCS OBICTPOIl CMEHe IIBETOB,
cui1yaToB Wiu Kpos. Ho Ginaromaps HermoctosiHHOW Ipu-
pozne MOIHBIX TPEHIOB MHCIIEKTOPHI 10 TKaHsM B MHauu,
KOHCYJIbTaHTBl B MarasuHax B AHIJIUM, TeXHUYECKUE NU-
3aiiHeprl B CIIIA, nexoparopsl BuTpuH B Mcnanum, Bs-
3anbluk B Tawmianne, ornepaTtopsl MIBEWHBIX MAaIlMH B
Mekcuke M IecsiTOK MWIUIMOHOB NPYTUX pabodmMx MecT
u npodeccuil, CBA3aHHBIX C MOJOM, CYILIECTBYeT B MUpe.

KoneuHo ke, Moa BO MHOTOM CBsi3aHa C pasBJieye-
HUeM, BeceabeM. M 1 MOKynaTelbHULIBI, BEIOMpaloLieii
HOBO€ BeJIMKOJIEITHOe IUIaThe Ui BeYePUHKH, U ISl TU-
3aliHepa, co3aaroniero HeooeryHbIl look, Mona rmo3possieT
VIOBJIETBOPUTh 0a30BYI0 COLMATIBHYIO MOTPEOHOCTh —
BBIIJISIAETh U 4yBCTBOBATh ce0s1 XOPOLIO.

B aroit kuure Kosagonra O’Illea nobupaercs no ca-
MBIX OCHOBaHUI Zara, paccKa3biBasi, KAK KOMIIaHUs Tpe-
BpaTWIach B CWJIbHEHINEro UrpoKa Ha II00aTbHOM PhIHKE
MOJIbl, KAKOI MBI 3HAE€M €€ CEerolHs, U KaK el yaaercs Tak
OBICTPO pearmpoBaTh Ha CMEHY TPEHAOB I10 BCEMY MUDY.
M noka Bompoc 0 OBICTPBIX CMEHAaX MOIHBIX TeHIEHIIMi
ocTaeTcs B CuJjle, Bce e HYXHO OTHaTh LOJIKHOE U I0-
OnarogapuTh Takue KOMIAHUM, Kak Zara, 3a TO, YTO MUJI-
JIMOHBI JIIOAEi, KOTOpble He MOTYT MO3BOJUTh cebe Momy
OT-KYTIOp, BC€ X€ MOTYT BBIIVISIIETh M YyBCTBOBATh ceOs
IIPEBOCXOIHO.

Ha ncropuu Zara MOXHO MHOrOMy HayuuThcs, 1 Ko-
BagoHra O’Illea mokassiBaeT OTVINYHOE 3HAHUE TEMBI.

Caiimon KosumHc,
JIeKaH IIKOJIbI MOJIBI,
HOBas IMKoJa nu3aiiHa Parsons

Hrio-Mopk



MOMOLB C MyOJUKaLMei 3Toi KHUATH.

Bo-niepBbIX, KOHEYHO Xe, Nepel IIaBHbIM [epoeM,
AmaHcuo Oprera, KOTOpbIi B TeyeHHe AOJITUX JeT Iuar
3a I1aroM pacKpbIBajl IOTa€HHbIE YTOJIKU CBOEH JTMYHOCTH
1 paboTBl U KOTOPBIA BCE XK€ pa3pelln BOCIPOU3BECTH
cBou yOexeHNs Ha 3TUX CTPAaHULAX.

3a HUM cielnyeT IUIMHHBIN CIUCOK JIOAEH, KOTopble
paboratot wim pabotamu B Inditex, ubu B3MISIBI U UCTO-
puM IOMOINIM MHE COCTaBUTb IMOPTPET 3TOrO YesloBe-
Ka U ero KOMIIaHUU C MaKCUMajbHOI TOYHOCTbIO. Mou
Teruleiiye OJarofapHOCTM BCeM U KaXJIOMy M3 3TUX
monei. HeBo3MOXHO yNOMSIHYTb 3[€Chb BCE MMEHA, HO
yBepsilo Bac — s He 3abbula HU OfHOro. bojblloe cnacu-
60 eme pa3 cekperapsm Pakunb, Mapubenb u Kapmen,
KOTOpBble Onaromapsi CBOeMy OECKOHEYHOMY TepPIICHHIO
n paboTe, HAMHOIO IIPEBOCXOAAINEH MX O0S3aHHOCTH,
0Ka3aJ1 MHE HEOLIEHUMYIO [IOMOILb.

M MHoXecTBO OaromapHoOCTedl HbIHELIHEMY Npe3u-
nenty Inditex ITabino Mcie, KoTopelii 0Ka3ajl MHeE BCIO
BO3MOXKHYIO MOIIEPXKKY, YTOOBI IOMOYb IIOKa3aTb MUPY,
4TO 3a 4esoBeK Amancuo Oprera, ocHOBarTesb 3TOH Op-
rauzaumu. OH Bcerna noOyxaaa MeHs OBUraTbCs Hallb-
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1le ¥ MOTPaTWl MHOTO BPEeMEHM, YMuTasl 3Ty PYKOIUCH,
4YTO ceifyac MO3BOJSIET MHE HE HEepBHUYAaTh, TaK Kak
s1 3Hal0 — BCE MPaBUIBHO.

W nocnenHuMu, 4TO He 3HAYUT, YTO UX BKJIAJ MeHee
LieHeH, s xo4y nobnarogaputs LID Publishing 3a To, uto
OHU BBbIBEJIM 3Ty JOJTOXIAHHYIO U HACTOJIbKO HYXKHYIO
KHATY Ha aHIJIOSI3BIYHBIN PBIHOK.

Manpun, Hosi6ps 2011-T0



Iy, IIOKa OfHAXIbl 51 HE TOJbKO OCO3Hajla, YTO XO-
qy HamucaTb e€e, HO KaKoe-TO HeOOBSCHHMOe BileYeHUue
yCcaIuIo MeHs! 32 KOMIbIOTEP, YTOOBI 1 paccKasaua MUpY
00 ynuBuTesnbHOM zene AmaHcuo Opreru. B 3Toit KHU-
re ecTb BCe, YTO MHE II0CYaCTIMBUIOCH Y3HATb 00 3TOM
YeJloBeKe BO BpeMs Halux BcTped. OH BCero Juilb 4e-
JIOBEK, XOTS1 BO MHOTOM CTaJ 4eM-TO ropasfo OOJbIIUM
Oyaromapst cBoeit abCOoMOTHOM TpsiMOTe 1 yucToTe. M3-3a
crpactu Amancuo Opreru K aHOHUMHOCTU OH CyMeJ 3a-
HIUTUTh CBOIO JINYHYIO XXU3Hb OT MOMBITOK €€ Pa3pyIIUTb.
OH cran abcomoTHO MUbUUYecKoil Gurypoit B Mupe 6ms-
Heca U, 6e3 COMHEHUI, TBOPUT UCTOPHUIO BOIIPEKU CBOEMY
K€JIAHUIO OCTAaBaTbCsl aHOHUMHBIM.

O HeM paccka3blBalOT HeCKOHEUYHbIe HCTOpUU, Bee 6e3
KaKoro-u0o npasionono0HOro OCHOBaHMUS, a €ro HacTo-
gIas JUYHOCTb TeM BpPEMEHeM OCTaeTCsl HEeU3BECTHOI.
Benymue OusHec-IIKOJBI MEYTAIOT OBITh 3KCIEpTaMu
B OlleHKe Kapbepbl OpTeru, a Te, KTO TOrOBOPUJI C HUM
BCEro OIUH pas, BeoyT cebst Tak, OyATO OHU — cTapble
3HakoMble. Ho camoe Gosbliiee, 4eM OHU MOTYT IOXBa-
CTaTbCsl, — 4TO OAHAXIBI IIOXKAJIU €My PYKY.

51 He Oyny nenaThb HUKaKUX aOCypIOHBIX 3asBJICHUI
BpOJle TOTO, YTO BXOXY B KpYyr Onuxaiinmux apyseit AMan-
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CHO WU KOJUIET, C KOTOPBIMU OH B3aUMOJEHCTBYeT Kax-
Ibl neHb. Ho g Ha camMoM zejie cuuTao, YTO HaXOXYCh
B JOBOJIbHO IPUBWJIETMPOBAHHOM IIOJIOXKEHUM, IIOTOMY
YTO 3a roAbl 3HAKOMCTBA Mbl JOCTaTOYHO MHOIO KOH-
TaKTUPOBaIW. Y MeHs Oblla BO3MOXHOCTb IOTOBOPUTH
C HUM IIpaKTU4ecKu 000 BCceM — 3TO Obun Oecensl IBYX
npogeccuoHanoB, CTPACTHO JOOSMUX cBoO pabdoty. OH
ObUI MEepBOIPOXONLIEM B cBoei objactu u 1noOwmiIcs Be-
JiM4yainiero ycrexa B obsactu moxel B 20-M Beke. Mos
cobcTBeHHas cepa AeaTeNbHOCTH — 3TO XypHan Telva,
MUOHEp Cpelu UCIAHCKUX KEHCKUX M3JaHUU, KOTOPBIi
TaK>Ke 3aBOEBaJl PbIHOK, ITOCTEIIEHHO OOOIAsl BCEX KOH-
KYPEHTOB.

OOvenuHsier Ju Hac oOmiee BuUmeHUWe OymylIero
U MpaKTUYECKU Cjenas Bepa B TO, 4YTO Mbl umeem? OT-
OpacbiBasl Bce pa3anuus, s yBepeHa, YTO YTO-TO OCOOeH-
HO€ BO3HUKJIO B TOT IEPBLIA MOMEHT JOBEPUSA, KOTOPBIA
MOPOAWJI YETBEPTh BEKA OTHOLIEHMIA, BBIAEPXABIINX BCE
UCTBITAHUA U HE MOTEPSBLIIMX OJIM30CTU U YACTOTHIL.

S Berperunace ¢ Amancuo Opreroit 1 nekabps
1990 roma, korma MeHsi mpurtacuam mocetuTh Inditex
(Industries in Design in Textiles), 60IBIIYIO TEKCTMIBHYIO
KOMIIaHMIO, PAcIOoXEeHHYIO B IpeaMecTbe Jla-KopyHby,
IIPOBUHLIMU Ha ceBepo-3anane Mcnanuu. B To Bpems Ha-
3BaHMe HeOOoJIbIION UHAYCTpUaIbHON 30Hb B DuHUCTEp-
pe, Apreitxo (mpenmectee Jla-KopyHbm), eme coBcem
He ObU10 u3BecTHO. CeronHs Xe o HeM roBOpAT Ha IISATH
KoHTHHeHTax. Korna g npusemianiack, Kak U IIPOUCXOIU-
JIO TIpY BCeX OCTaJIbHBIX MOMX BU3UTAaX, B a3pPOIOPTY yxKe
KIaja MalmrHa. MeHs oTBe3M B TOJIOBHON oduc Zara,
Haxo[MBIIUICA B TO BPEMSI COBCEM PSIIOM C TEM MECTOM,
e TOIbl CIIyCTs BO3BEAYT €ro HOBOE€ YAMBUTEJILHOE 3/a-
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Hue. S npuexana, yToObI IOOOJATATh C OCHOBAaTEJIEM TEK-
CTUJIBHOTO OM3HECA, KOTOPBI TOJNBKO HauyMHaJ IIPUBJIE-
KaTb K cebe BHMMaHHE, U, €CTECTBEHHO, YXBaTUJIaCh 32
BO3MOXHOCTb B3IVISIHYTb Ha IIPOU3BOACTBO.

51 Hukak He oxupaja, YTO 3Ta BCTpeda CTaHeT OT-
MPaBHOW TOYKOW B TOM, 4TO s pellWia CAelaTh IO3XKe:
BBISICHUTb, YTO CKPBITO 3a 3TUMM YETbIPbMs OyKBaMu —
Zara, (arMmaHOM 3KCTpaopAuHapHoi koMnanuu Inditex.
Ora opraHu3alusl HaXOOUTCA B MUPOBOM TOIlEe KOMIIa-
HUI-PUTENAIEPOB U BO3MIABIAET PEUTUHT UCITAHCKUX KOM-
naHuii cornacHo oryery Merco 3a 2008 rox (6usHec-mMo-
HUTOPUHT COBOKYITHOTO peWTHHra Kopropauuii). 9rta
OusHec-MofeJb CTajla PeBOJIOLIMOHHON B CJIOXHOM U 3a-
XBaTBIBAIOIIEM MUPE MOBI.

bnaromapst HeycranHeIM Tpymam AmaHcuo Opreru
U COTEH JIOJEH, COTPYIHUYAIOIUX C HUM, C rOIaMu, Ha
creike 20-To 1 21-r0 BEKOB, MPOM30IIIEJ IEPEBOPOT B 00-
JlacTu KeHCKoy omexnel. Haxonsdce psamom ¢ Amancno
U ero KoJjulerami, s Habmopana, Kak paboTaer 3ToT Ou3-
HeC, HaXOAWJIach B CaMOM cCepilie 3TOr0 MOTOpa, JiexXa-
mero 3a meradurypamu, o KOTOpbIX Mbl yntaem B CMU.
A1 ObL1a cBUIETEJEM TOTO, KaK OH 3apabaThIBa€T COCTOSA-
HUe, a TaKXe CMOTpeJa Ha MUIMOHBI KMJIOMETPOB TKa-
Hell, UCTIOJIb3YIOIUXCS IJIs1 U3TOTOBJIEHUSl OHEXIbl, 110~
CTymaiouieil 3aTeM B ThICAYM Mara3uHoOB IOJ pa3HbIMU
OpeHzaMu 1o BCEMy MUDPY B pEKOpAHbIE CPOKH. S Bume-
Jla, KaK 4 4Y€M KUBYT COTPYIHMKM KOMIIAHUM U MHOTOe-
MHOTO€ Jpyroe.

VBepstio Bac, 4TO, HECMOTPS Ha HalllU ApPYyXKecKue oT-
HOIIEeHUs1 ¢ AMaHCHO U MHOTOYacOBbI€ Pa3roBOPbI, KOTO-
PBIMH MBI 00a HacllaX[IalACh, OH HUKOIJA HE AaBaJl MHE
HU MaJjleifllero oBoja AyMaThb, 4TO sl MOTY I1OJIyYUThb Pas-
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pelieHue Ha co3gaHue KHury. Eciu Obl 51 Tak cKkaszaia, 3To
03HayaJio Obl MPeNaTeNbCTBO WM HapyLIeHUe ero rnpasa
Ha JIMYHYIO XWU3Hb. Mou ycuiusi, rpaHAvaliye ¢ MOJHON
6e30al1eHHOCTbIO, PaCKpPbITh JTUYHbIE U YEJOBEYECKHUEe Ka-
YyecTBa 3TOrO 4eJoBeKa, BO MHOTOM OCHOBAHBI Ha CJIOBax
ero Omxaimux Kosuler: 3aMedvarenbHoro Xoce Mapua
Kacrennano (6siBimit CEO u 3amecturesb npeacenare-
151 mpasienust B Inditex Group), a TakXe ero yauBUTENb-
Horo npeemMHnKa I1ab1o Mcna (meiictBytommii npencena-
tess nipaBienust 1 CEO Inditex ¢ uronst 2011 rona). Onn
00a MHOTO pa3 CIbIIANY, KaK s Mpelaraia CBOI UACIO
Awmancuo: «Bbl TOMKHBI TOHUMAaTh, YTO 3TO Oymer mpo-
CTO HEYECTHO — He 00BSCHUTb MUPY, UYTO BbI 32 YeJIOBeK.
Bbl 1OKHBI IPUHATE TOT GakT, YTO TO, YTO Bbl HAXOIU-
Tech Ha BepIlIUHE CIUCKa Oorareimux oneir Mcnanuu
U MUpa, HEe TOBOPUT O Bac HUYEro (yHIaMEHTAJIbHOTO.
Ja, 3T0 TOBOPUT O TOM, 4TO BbI CIeJlall COCTOSIHUE, HO,
KaK 3TO HM NMapagoKCaJbHO, 3TOT (PAKT MajO paccKasbl-
BaeT O TOM, 4TO BBl 3a uenoBeK. O4eHb BaXKHO, YTOOBI
Bbl TMOAENTWINCh CBOUMHU B3DISIAAMU HA 3HAYUMBIEC IJISI
Bac tembl. KTo Takoit AmaHcno Oprtera Ha camoMm nene?
Ortkyna oH? Kyna on Hanpasisercs? YTto 3acTaBuio ero
MeuTaTh 00 MMIepuy, KOoTopasl ceifyac NpeBpaTuiach
B BUAUMYIO U U3MEPUMYIO PEaTbHOCTH?»

MeHs HUKOIIAa He OCTaHaBJIMBaIU ero OecrnouaaHble
oTKasbl. 5l Obula yBepeHa, 4TO OfHAXIbl MOsl yOexIeH-
HOCTb U CHJIa MOUX apTyMEHTOB MOOEASIT ero 1 OH 0C03-
Haert, 4To s Obl1a mpaBa. Ha camom xe mejie MHOTO JieT
CIyCTSl NPOM30LLIO BOT YTO — HE MOIYy CKa3aTb, 4TO
sl OJIyyiJia MOJHYIO ero MOAJEPKKY 3TOro MpOeKTa, KO-
TOpBIIl 3acTaBUI Obl €r0 OTKA3aThCSl OT CBOUX CaMBIX CO-
KPOBEHHBIX IPHHLIUIIOB, HO OH IIPHUCTIAI MHe coobIeHue,
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