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NPEONCITOBUE

I[IpeacraBbTe cebe MyApOCTb COCTPAATENBHOTO YIUTENS OCO3HAH-
HOCTH, pUOOpeTeHHYI0 OGarozapsi MHOTOJIETHEN MMPAKTUKE U OP-
raHUYHO IEePEIVIETEHHYIO C 03aPEHUAMU OIBITHOTO PYKOBOAUTEIA,
Y BBl ITOJIyYUTE TIpe/ICTaBIeHUe O AICHOM U BJOXHOBJIAIOIIEM COoZlep-
>KaHWU 3ToU KHUTHU. Mapk Jleccep, UCKYCHBIA ITPOBOJAHUK, JENUT-
cs1 C HAMU CaMOM CyTBhIO CBOErO OIBITA MEAUTAIUU U YIIPABIEHUS
(kaK B KpyIIHOM, TaK M B MajJioM OH3Hece) U Mpe/ACTaB/IsIET CEMb
MOIIIHBIX ITPAKTHUK, CIIOCOOHBIX CZIesIaTh Bally MPOQeCcCHOHATBHYIO
U JIa’Ke JIMYHYIO JKU3Hb 6osiee 3pPEeKTUBHOM.

Jleccep mOKa3bIBaeT, Kak JII0OOBb K CBoel paboTe, OTKa3 OT MPOKPa-
CTHHAIIUY U BPEAHBIX MPUBBIYEK OCBOOOXKAAIOT HAC U JIEJIA0T BO3-
MOXHBIM 3¢ PEeKTUBHOE TBOpYECKOe B3aMMO/ENCTBUE C APYTHUMH,
caMuM co00# 1 paboToii. MBI Tak MHOTO SHEPTUM TPATUM, CTapa-
sich M3berath HEyZOBIETBOPEHHOCTHU (M CBOEH, U Yy»KO¥i), B TO Bpe-
M KaK HaM CJIeyeT YYUThCS ObITh COCTPAJATENbHBIMU U OTKPHI-
BaThCs ITyOOKOMY MTOHUMaHUIO CAaMUX ceOsl.

CoeanHeHYe C Hallei coOCTBEHHOM 00JbI0, 6OIBIO APYTUX U TIPU-
3HaHUe Hallel B3aMMO3aBUCHUMOCTU — BOT OCHOBHBIE METOZBI,
C TIOMOIIIbIO KOTOPBIX JIUAEPHl — WIN PYKOBOJUTETN — MOTYT CO3-
JaBaTh pabouyro atMocdepy, MOAXOAAIIYIO i 3GEKTUBHOM U HO-
BaTOPCKOU JleATembHOCTA. Kak mMeHHO 3TO cAenath? Harm Mmyaperi
IIPOBOZHUK TIOKA3bIBAET, UTO, YAIEPKHUBAsi OCO3HABAHUE U OTKPBIBA-
ACh IIPOUCXOAALIEMY, MBI IIOJTHOCTBIO IPHUCYTCTBYEM B HACTOAIIEM
MOMEHTe U B HAIIUX OTHOIIEHUAX C APYTUMHU JIOJbMU, U TIO3TOMY
OHH YYBCTBYIOT, YTO UX CJIBIIIAT. DTO GOPMHUPYET OCHOBY JOBEPUSL.
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Mpenvcnosue

OCO3HaHHBIH JIUAEP CO3ZIa€T 3TO YYBCTBO JOBEPUSI U — KaK CJIef-
CTBYIE€ — OIIyIleHVEe TIPUHA/JIE}KHOCTH YEMY-TO OOJIbIIIEMY, ITOAYED-
KUBasi Jly4lllee B COTPYAHUKAX U CIIOCOOCTBYS HE TOJBKO UX MPOAYK-
TUBHOCTH, HO ¥ Gs1aromnosy4uto. K cuacThio, 3TH KII0UeBble HaBBIKU
BHHUMAaTEIbHOTO yIIPaBIE€HUS MOXXHO OCBOUTD, U 3Ta JAaKOHUYHAS
KHHTa IIOMOXKET 9TO CeIaTh.

Ho 4TO B Z€HCTBUTENLHOCTH 3HAUYUT ObITH BHUMATEIbHBIM PYKO-
BoZUTENEM? B IIMPOKOM CMBIC/IE BHUMAMENbHOCMb O3HAYAET CIIO-
COOHOCTbH TIOJTHOCTBIO IPUHUMATD JKU3Hb, OBITh OTKPBITHIM IIPOMC-
XOZAIIeMY, He MOAZAaBasACh OIEHOUYHBIM CY)KJEHUAM, He LeIUIACh
3a oIlylleHus win u3beras ux. BHUMaTeapHOCTD IOApPa3yMeBaeT
OTKDBITOE OCO3HABaHUeE, CO3/AI0IIee COCTOSTHUE IOBEPHUS, B KOTO-
POM BKJIIOYAETCA «CHCTeMa COLMaIM3ali» MO3ra U Mbl COeIHHA-
eMcs ¢ IPYTUMU U Jiake C Halllell cCOOCTBEHHOUM BHYTpeHHEH KuU3-
HBIO C OOJIBLIINM IPUHATHEM U ICHBIM MBIIITEHHEM. TakuM 06pas3om,
BHUMATEIbHBIN PYKOBOAUTENb — 3TO YeJIOBEK, CITIOCOOHBIH UCITOJb-
30BaTh 3TU CBOMCTBA OCO3HABAHUSA TaK, YTOOBI BZOXHOBIIATH OCTANb-
HBIX OBITD JIYYITUMU BEPCUAMU CaMUX cebs1, HAXOAUTD CIIOCOOBI pe-
IeHusA MpobIeM M HOBAaTOPCKUE TOAXOABI K JOCTHIKEHUIO ILIeeH.
BHUMaTeNbHBIA PYKOBOAUTEND IIpeBpalnaeT paboyee OKpyKeHUe
B reHEPATUBHOE COLIMAIBHOE TI0JIe, B KOTOPOM IIPOLIBETAIOT COCTPa-
JlaHye, BOBJIEUEHHOCTb U CO3UJATEeNIbHOCTb.

CeMb JOCTYIIHBIX IIPAKTUK, ONMCAHHBIX B 9TOW KHUTe, HaydaT Bac
OBITh UMEHHO TAaKUM pyKoBoAuTeneM. HacrmaxaaniTecs!

Aanuen Mx. Cure,
UCnoNHUMebHbLI dupekmop obpazosamenvbHoz2o uenmpa Mindsight Institute,
asmop kHuzu «Co3Hagaxue. Hayka u uckyccmeo npucymcmeusi».



BBEOEHWE

Kynvmypa ecm cmpamezuio Ha 3a8mpak.
IMutep Jpykep

Ota nurara [Turepa /Ipykepa, SJKOHOMHCTA U ITyOIUIIMCTA, OJHO-
I'0 3 CaMBbIX BJIUATENbHBIX TEOPETUKOB MEHEIKMEHTa, — I10XKa-
JIyH, caMBIi M3BeCcTHBIN adopusM B Mupe 6usHeca. OH oTpaxkaer
TOT HEOCTIOPUMBIN GakKT, 4TO 1A AOCTUKEeHUA ycliexa KyJabTypa
KOMIIaHWUY HECPAaBHUMO BakHee, 4yeM Ou3Hec-cTparerus. Cerof-
Hf, B YCIOBUAX HeCcTaOWIBHOU ZIeJI0BOM CpeZbl, MyZpPOCTh 3TOTO
yTBEp:KIeHUA CTAHOBUTCA Bce Hojiee 0UeBUHOM.

Yro onpezenaeT KyabTypy KoMnaHuu? JIroau, KOTOpble COBMECTHO
paboratoT Haj penreHueM mpobsieM. MIHOTA 51 HA3BIBAKO 3TO «Ma-
JIEHbKUM T'PA3HBIM CEKPETOM» ZIEIOBOTO MHUPA, PO KOTOPHIH JIETKO
3a0bITh IO/ JaBJIeHUEM e)XXe[HeBHBIX IIP0o0JeM, TPEBOT U 3aHATO-
cTu. BusHec — 3TO co0OIIECTBO JIIOZIEH, KOTOPBbIe paboTaIOT APYT
C IPYTOM, U yCIeX Zieia 3aBUCUT OT TOTO, HACKOJIBKO XOPOIIO MBI
B3aMMO/IeICTByeM, COTpyAHUYaeM, obiaemMca U 3a60TUMCSA JpyT
o apyre. ViMeHHO 06 3TOM U TOBOPUT JIpyKep.

Jlymaro, KaXXAbIli U3 Hac COIJIaceH C 3THUM, U, 6ojee TOro, UMeH-
HO K 9TOMY MBI CTPEMHUMCS KaK Ha paboTe, TaKk ¥ BOOOIIE B JKU3-
HU. MBI XOTUM CO3/aBaTh U OBITH YaCThIO OJIarOTBOPHOU MO3U-
THBHOU KYJIbTYpPbl — KYJbTYPHI IOJJTUHHOTO JOBEPUA U 3a00THI,
IPO3PAYHOCTH U €ANHCTBA, HAZIE)KHOCTU U JOCTIDKEHUSA Pe3yJib-
TaTOB. B Takoi cpese MBI CIOCOOHBI — KaK KaXKJBIA cam 1o cebe,
TaK U B KOMaH/le — ZIeiCTBOBATh YETKO U PELINUTENbHO, B IIOTHOMN
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BeBepgeHue

Mepe IPOABJIATH CBOU CIIOCOOHOCTH, Pa3BUBATHCA U MPOIBETATh.
Tak MbI OyZ1eM IOCTUTATh TIOCTABJIEHHBIX IIeJIeld U CMOXKeM IIpUHe-
CTH OOJIbIIIE TIOJIB3BI IPYTHM.

[IpuiiTy K 5TOMY He TaK JIETKO. BHITh YeJIoBEKOM BOOOIIE HEETKO.
PaboTaTh C APyruMu — HenpocTas 3a7a4da. MbI TOCTOSIHHO CTajl-
KMBaeMcs C TPYAHOCTSMU, OyAb TO 60Ie3HEHHbBIE SMOIIUH, CTPECC,
HeOIlpe/IeIeHHOCTh, OI0/KETHI, ZeI/TaiHbl, MEXIMYHOCTHBIE KOH-
GIUKTHL, TTOTUTUYECKYE KPU3UCH U KojlebaHus Ha PhIHKe, WU He-
IIpeBU/IEHHBIE TIPETSITCTBYSI, KOTOPhIE MMOSIBJISIIOTCS BCEr[a, KOTAa
MBI ITOCBsIaeM cebs 3HaYMMoU pabore.

Yro ke HaMm fJenarth? Kak HaMm co3zaTh U NOALEPKUBATh TO, 4TO
BCE CYUTAIOT HEOOXOAUMBIM?

B 3TOli KHUTe f UCCIIelyI0 3TU BOIIPOCH U, HA/IeI0Ch, CMOTY BIOXHO-
BUTD BaC Ha UCIIOJIb30BaHUE CEMU NTPAaKTUK BHUMATEIbHOI'O yIIpaBJie-
HUsA, KOTOPBIM A Y4y TOII-MeHe/PKePOB, YIIPaBJIAIINX, IPeJIPUHHU-
MaTesiel, H)XeHepOoB, Bpadel, yuuTenel U MHOTUX IPYTHX IO BCEMY
Mupy. B nociesHue rogpl BHUMATeIbHOCTh U BHUMATEIbHOE YIIpaB-
JIeHUe TlepeXKMBalOT B3PbIB MHTEpeca, HO IIPOCTOe O3HAKOMJIEHUe
C OTOU TeMOH ellle He JleJlaeT U3 BaC BHUMATENIbHOI'O PYKOBOJUTE-
7151, TIOHATbh BHUMATETHHOCTb MOXKET OBITh HEIIPOCTO, ellle CJIOJKHee
peryyipHO NPaKTHUKOBATh €€ U MPUMEHATh B IOBCEAHEBHOMN KU3-
HU. Be3yclIoBHO, peBHUeE co3epliaTebHble TPAKTUKU OBUIU IIpej-
Ha3Ha4YeHbI BOBCE He I TOTO, YTOOBI YIydlIaTh U pa3BUBATh OU3-
Hec. VX 11eJlb — CZIBUT B CO3HAHUM, U3MeHeHNe Hallero OTHOIIeHUs
K Mupy. Ho Bce >xe OHM HeOOXOAMMBI /7151 BHUMATEJIbHOTO yIIpaBiie-
HUA 1 GOPMUPOBAHUSA B OPraHU3aLUH OJIArONIPUATHON KYJIbTYPHI,
KOTOpas MO3BOJISIET IIPOLBETATh U OGU3HECY, U JIIOAAM.

Ecm TOBOPUTH O MOEM OIIbITE€, TO OH JJOBOJBHO HeOOBIUEH. BOJIBH.[YIO
YacTb CBOEM KU3HU 5 IIpoBeI O,ZLHOfl HOT'OM B MHpE COo3€eplaHud,
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BeBepgeHue

a Ipyrol — B Mupe OM3Heca, M PE3YIbTATOM 3TOTO CTaJ MOH IMOJ-
X0/l K BHUMATEeJIbHOMY VIIPaBJIeHUI0. B HeM 51 coeZIMHUI CBOY MHO-
TOJIETHUH OMBIT IIPAKTUKYIOIIETO U YIUTEA MeUTAIINY B TPAAULIIU
[I3€H C OIBITOM PYKOBOJHWTEJIA, KOyda M KOHCYJbTAaHTa, KOTOPHIN
mmoMoraeT 6M3Hecy pa3BUBaTh BHUMAaTENbHOE yIIpaBiaeHue U Gpop-
MUPOBaTh OJarompuATHYIO pabouyto cpeny. He Tak aBHO 5 y4a-
CTBOBAJI B CO3[aHMH TIpoeKTa «Miu B cebe» — OCHOBAaHHOM Ha BHU-
MaTeJbHOCTH IIPOTPAMMBbI Pa3BUTUSA SMOIIMOHAIBHOT'O MHTE/IEKTA
B Google, u Tak)ke BBHICTYIIWI B Ka4eCTBe COOCHOBaTesA MIHCTUTYTa
nugepcTBa «Mmm B cebe», KOTOPBIN CTall OJHOM U3 CAMBIX BbIZAO-
ITUXCA KOMIIaHUH, CTIeNUaTU3UPYIONTUXCS Ha TPeHWHTaX 110 yIIpaB-
JIEHUIO Y Pa3BUTHIO JIUJEPCKUX KayecTB.

CeMb NMPAKTUK, IPEJCTABJIEHHBIX B 3TOU KHUTE, OBUTH pa3pabo-
TaHbl B paMKax nporpamMmsl «Umu B ce6e». Mol OIBIT MOKasal,
YTO NPEACTABUTENIN MUpa OM3Heca MHTEPECYIOTCS BHUMATEb-
HOCTBIO II0 TOM JKe IpUYHHE, IO KOTOPOU JIOAU MPAKTUKYIOT
ee U MeJUTALMIO B paMKax JII060# co3epuaTeIbHOU TPaAULINH:
OHM XOTSAT U3MEHUTH CBOIO XKU3HBb. MIM xo4eTcss o6pecTu 60Jb-
IIYI0 OCO3HAHHOCTh, COCPENOTOUYEHNE U TMOKOCTh MBINLIEHUS
Y IepeTH OT y3KOT0, STOLIEHTPUYHOT'O 1 OCHOBAHHOTO Ha CTpa-
Xe MUPOONIYIIEHUs K O0JbIIed OTKPBITOCTH, JTIOOO3HATETHHO-
CTH U CITOCOOHOCTH MTOMOTATh APYTUM. JIFOAN HAZEIOTCA, YTO OTU
IPAaKTUKU IOMOT'YT UM BO BCeX CUTYyaUMAX U OTHOIIEHUAX: KaK
Ha paboTe, Tak U BHE ee.

OpHako ceMdA 3TUX METOZO0B U MOEro MOoJAX0/a K BHUMATEIbHOMY
yIIpaBIeHUIO OBLIO 3aCesHO 3aZ/0JIT0 0 3TOTO, B T€ ECATH JIET, YTO
s Wi, paboTan U MPaKTUKOBaNI B A3eH-1leHTpe CaH-PpaHIMCKO.
f mpoBes ABa TroZja B TOPOACKOM LIEHTPe, TpU roja Ha ¢pepme «3e-
JIEHOeE yIllesbe» U MATH JeT B Taccaxapa, mepBOM 3€eH-MOHACThIpe
Ha 3ara/ie, paclooKeHHOM B IleHTpaabHOU KanmudbopHuu. B Tpa-
VI 3TOU BeTBU OyAgu3Ma paboTa CUMTAETCS BAXKHOM YaCThIO
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BeBepgeHue

WHTEerpanuy MeAUTAIlMU B MOBCEAHEBHYIO XKU3Hb. PaboTa — 3TO
chepa CIy:KeHUsT M UCTOUYHHUK ITIOCTOSTHHOTO 00y4eHusi. B cBoe mep-
Boe jieTo B Taccaxapa f MbLI IIOCYZAy Ha KyXHe, IOTOM CTaJl eKa-
peMm, IOMOIITHMKOM TJIaBHOTO ToBapa M, HaKoHell, B 28 jieT, 1JiaB-
HBIM IToBapoM. MHOUM PYKOBOJAMJIO CTpeMJIEHHEe MPAaKTUKOBATh
Y BOIUIOLIATh BHUMAaTEJbHOCTh U BHUMaTeIbHOe yIipaBieHue. [Tog
MOMM HavyaJioM HaXOAWJIOCH MSATHA/IATh YeJI0BeK, KOTOPhIe OTBe-
Yyayy 3a IPUTOTOBJIEHUE TTHIIY JJISI CEMUIECITU OOUTATeNel 1eH-
Tpa U MIPUMEPHO TAKOT'0 Ke KOJUYeCTBa rocTei.

Bo BpeMms JieTHEro ce3o0Ha MBI JOJDKHBI ObLTHA TPMXKABI B IeHb TO-
TOBUTH IIPOCThIE BereTapuaHckue 6irofa /i YIeHUKOB U U3BI-
CKaHHbIe 6irozia A7 rocTeii. Hammm cranzapTsl — 4TO TOTrZA, 4TO
ceiiuac — odeHb BrICOKU. B Taccaxapa BOT y:ke HMATHAJLATh JIET
HOJAIOT BKYCHEIE, [TOJIe3Hble M OPUTUHAIbHBIE O110/1a, 1 UMEHHO
13 Hallleil KyxHU BeIpoc pecropaH Greens B CaH-PpaHIMCKO, KO-
TOPBIM MO-TIPEeXKHEMY CUUTAETCA OZHUM M3 JIYYIINX BereTapuaH-
CKUX 3aBeJleHUl B Mupe.

HecMOTpst Ha TO, YTO B MOM 3aZla4¥ BXOAWIO KOHTPOJIUPOBATH pa-
60Ty Ha KyXHe U rapaHTUPOBATb, YTO BCE TOCTH U YIEHUKH OYAyT
HaKOPMJIEHBI, MOSI OCHOBHAsI 00SI3aHHOCTh BCE JK€ 3aKJII0Yanach
B TOM, YTOOBI TTO/IEPKUBATh KYIbTYPY BHUMATENIbHOCTH. [10 CyTH,
s1 ObUI OTBETCTBEHEH 3a TO, YTOOBI KaXKbIH HA KyxHe paboTas Obl-
CTPO, COCPEZIOTOYEHHO, YBEPEHHO U CITOKOMHO. JIpyrUMU CJIOBaMH,
y MeHs, KaK y TJIaBHOTO IoBapa, O6bUI0 IBe 3alaun: CO34aTh O6yaro-
MPUATHYIO U MPOAYKTUBHYIO Pab0o4yio 06CTaHOBKY M rapaHTHPO-
BaTh CBOEBPEMEHHOE IIPUTOTOBIIEHNE OTINYHBIX Oito/. U 06e aTn
3a/jauy ObUIH OJUHAKOBO BaXKHHI.

Ha camowm zesne KyxHA B [I3eH-MOHaCThIpe— OZHO U3 I[eHTpPasb-
HBIX MECT JIsI TPAKTUKU BHUMATETbHOCTH, U OHA HAaXOJUTCS Psi-

JIOM C IPYTUM TaKUM Ke TTOMeIeHueM — 3aJI0M JJI1 MeAUTAI[HH.
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BeBepgeHue

CuuTaercs, YTO KyXHSA U 3aJ1 /11 MEIUTAIUY CUJIBHO B3aMOCBSI3a-
Hbl. OHU OOBEIUHSAIOT YCUINE U OTCYTCTBUE YCWINH, HAUTUIUE «S1»
U €ro OTCYTCTBHE, OHU GOPMUPYIOT OOUIUHY. DTO MECTO IS MPO-
sABJIeHUA 3a00THl U oAAepKKU. KyxHsa — 3T0 pabodee mpocTpaH-
CTBO, B KOTOPOM MHOXKECTBO JIFOZIEN B3aUMOZIEUCTBYIOT, ITOMOTast
JpYT APYTY, U 3TO TaKXe MPOCTPAHCTBO, IZle MOKHO MPUMEHUTH
MeAUTAIlMOHHBIN HACTPOM, OCO3HAHHOCTh U COOTBETCTBYIOIINHI
IIOAXO/ K ITOBCEAHEBHBIM 3aHATHUIM.

Byzy4u TJIaBHBIM TIOBAapoM, I OGHAPYKWI, YTO OGOJBIIYIO YacThb
BpEMEHH TO, YTO Ka3a/JI0Ch IByMs Pa3HBIMU 3aHATHUAMH, Ha CAMOM
JieJie OIyNaeTcss KaK OJHO — MBI MIPUCYTCTBOBAIN B HACTOSIIEM
MOMEHTe, COXPaHSIM BHUMATEJIbHOCTb M 3a00THINCH O JIIOJSAX, O/
HOBPEMEHHO 3aHUMAasiCh IIPUTOTOBIEHUEM €Jbl U YIIPaB/IAsd KyX-
Hel. VIHOTja MpaKTUKa BHUMATETbHOCTH U HEOOXOAMMOCTD BBITIOJI-
HATH CBOU pabourie 06513aHHOCTH MMPOTUBOPEYNIIHN APYT APYTY: MBI
He MOIJIU ZieJlaTh M TO U IPYyroe OAHOBPEMEHHO, U MPUXOUTIOCH
pacCcTaBiIATh MPUOPUTETHL. Bce pecTopaHHbIE KyXHU, AaXKe B MO-
HaCThIpe [3eH, — 3TO OBICTpas, JUHAMUYHAS U HaTIpsSUKeHHas 00-
cTaHOBKa. YIeHbI KOMaHbl paboTaloT 60K 0 60K B YCJIOBUAX OTpa-
HUYEHHOT'O TIPOCTPAHCTBA, IIOCTOSHHO MEHSIOUTUXCS IIPUOPUTETOB
1 KeCTKUX JezytaiiHoB. OcOOeHHOCThI0 KyxHU B Taccaxapa ObLUIO
TO, YTO BCce PaOOTHUKHU IMPAKTUKOBAIHU /3€H U He 6butn mpodec-
CUOHAJIbHBIMU MMOBapaMu. KpoMe TOTO, MOHACTBIPh HaXOAWJICS
B OY€Hb YeJUHEHHOM MeCTe, U €CJIM Y HAaC 3aKaHUYUBATUCh TPOAYK-
Thl — HaIpUMep, silla WK JI00ble APyrie BaXKHble MHIPeANeH-
ThI — Ha JOPOTY ZI0 Mara3uHa yXOJWIO /IBa 4aca B OAHY CTOPOHY.
[ToaTOMy HaM MPUXOJUIOCH MIPUCIIOCAOIMBATHCA K JaHHBIM YCJIO-
BUSIM ¥ MMIIPOBU3HUPOBaTh. Bojiee TOro, Ha KyxHe He OBLIO dJ€K-
TPUYECTBA, U MBI BCE JeJIaId BPYYIHYIO.

Ceﬁqac, OIJIAABIBASACH Ha3a/[, A IOopaxXarCb TOMY, HACKOJIbKO XO-
POIIO MBI CIIPpAB/IAINUCH. [ToMHI0, KaK-TO JIETHUM JJHEM MBI CUZEIU
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BeBepgeHue

3a JlaH4YeM B T'OCTMHOM cC rpymnmol rocrei. YKeHITUHA HANIPOTUB
MeHs IIpeJCcTaBUIach Kak mpodeccop KO 6M3Heca U cpasy ke
cnpocuna: «KTo 37eck BceM ynpasiseT?» OHa BIepBble OKa3anach
B HaIllleM MOHACTHIpe U OblIa BIeJaTIeHa KauyeCTBOM e/bl, CepBH-
ca 1 o61M ypoBHEM opraHusanuu. g nocetuteneit Taccaxapa
BO MHOT'OM IIpe/iCTaBaj KaK XOPOIIO YIIpaBsAeMbli IIeHTp AJIA IIPo-
BeJleHUA KOHpepeHUIUH. Sl OTBeTWI: TTIaBHBIN CeKpeT yIpaBIeHUs
B TOM, 4TO JII0AU, paboTarolye 3/iech, He pacCMaTpHBalOT 3TO KaK
6usHec. Taccaxapa — 3TO MeCTO NPAKTUKH, CIY)KeHUsA, Pa3BUTHUA
BHUMATEJIbHOCTHU. A 3TO 3HAUYUT YMeHUe IPUHUMATD IIPOUCXO-
IIee TaKUM, KaKOe OHO €CTb, U LIEJTMKOM U TIOJTHOCTBIO ITPeOBIBATh
B HACTOAIleM MOMEHTe.

CerofHs g CYUTAIO KyXHIO HAIlleT'0 MOHACTBIPS 06pasioM OCO3HAH-
HOUM pabOThl M BHUMATEIbHOTO YIIpaBJIeHUA B JJIOOOM KOHTEKCTe.
OTO MpuMep TOro, KaK MOXXHO UCIIBITBIBATh BEJIUKYIO PaZjOCTh U JIIO-
60Bb B aTMOCcdepe HAIPKEHNS, YTOMIEHUA U O0IBIION HaTPY3KU.

Te HaBBIKY U 3HAHUSA, KOTOPBIe MBI IIOJYYMWIN B MOHACTHIpe, 00e-
CIIEeYMIM XOPOIUIYI0 OCHOBY /Is1 Halllell paboThl Ha KyxHe. BbUIO
Jlake 4TO-TO BOJIIIeOHOE B YPOBHE 3a00ThI, 00y4eHUs U JIETKOCTH,
He rOBOPA y>Ke O paZloCTH 1 YyBCTBE YZAOBIETBOPEHUA OT TOTO, UTO
MBI CIY>KUM JPYTUM, KOPDMUM HX.

B omnpeseneHHOM KOHTEKCTe MPaKTUKAa BHUMATEIbHOCTH, paboTa
Y yIIpaBJeHUe MOTYT OBITh OObeMHEHBI B OHY aKTUBHOCTbD. [l
3TOro Heo6X0AMMO CAMOOCO3HaBaHUe, OCO3HABAHUE JIPYTHUX, 0CO3-
HaBaHMe BpeMeHU U KadecTBa CBOUX ycuiauil. VI oco3HaHHas pa-
60Ta, 1 BHUMATeJbHOE yIIpaBleHHe TPeOYIOT Pa3BUTHUA BaKHBIX
HaBBIKOB, HEOOXOZAMMBIX HaM /IJIs IPOLBETAHUS, 1 UMEHHO 3TO-
My IIOCBsIeHa 3Ta KHUTA. Bech CBOW OMBIT 51 3aKJIIOYWI B CEMU
CYIIHOCTHBIX MMPAKTUKaX, KOTOPBIE, HAZIEIOCh, IOMOTYT BaM 00be-
JVHUTH BHUMATEJIbHOCTD U YIIpaBjlieHHe B Bauiell pabore. Kpome
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BeBepgeHue

TOT0, S 3HAI0, YTO MEAUTAIMA ¥ BHUMATEIbHOCTh IIPUHOCAT OO0JIb-
IIYIO TTOJIb3Y U MO/IEPXKUBAIOT Hallle 6JIarONOIy4Yre B 1IeJIOM, U UX
JleficTBUe BBHIXOAUT ZlaieKo 3a Ipe/iesibl Balllelt mpodeccroHaIbHON
KU3HU. biiarogapsa UM MOKHO MPEYCIeTh B JOOBIX HAYMHAHUAX.

BOJIbLLOU YM N MAJIEHbKUN YM

Ha camom fgene, uzeda o BHUMAaTeJbHOM yIIpaBJIeHUU HE HOBA.
B cBoeii pabote «HacrasneHus i moBapa» JloraH, nmarpuapx A3eH
U1 OCHOBaTeJb AMOHCcKoM mkojbl CoTo, kuBiuii B XIII Beke, co-
BeTyeT IIPUMEHATh TPU CYIIHOCTHBIE IIPAKTUKU, WIN «TPU yMa».
Peub uzeT o pasgocTHOM yMe (KOTOPBIH BCE MPUHUMAET U WCIIBI-
THIBAeT MPU3HATENbHOCTh), POAUTENHCKOM yMe (yMe 6e3yc/ioB-
HOU JI0OBU) U MYZAPOM yMe (KOTOPBIN NMPUHUMAET PealbHOCTD
mepeMeH U MOXXET 00BATH BCE).

[TpakTHMKa BHUMAaTE/JbHOCTH 3aHUMaeT Ba)kHOe MecTo B Oora-
TBIX AYXOBHBIX TPAJUIMAX, KOTOpble Pa3BUBAJUCh U MEHSIUCH
Ha MPOTSIKEHUU MHOTUX BeKOB. OGBIYHO MHTEPEC K 3TUM METO-
JlaM Bo3pacTaeT BO BpeMeHa CTPEeMUTEe/bHbIX U3MEeHeHUN, KOTO-
PBIM COIYTCTBYIOT BBICOKMU YPOBEHb CTpecca, HeollpeJeleHHO-
CTU U HeIlpe/cKa3yeMOCTU. Bce 3TO B IOTHOM Mepe OIMChIBAaeT
Y coBpeMeHHbIN Mup. KpoMme Toro, ¢ TedeHneM BpeMeHU IIpakK-
TUKW BHUMAaTeJbHOCTH MEHSINCh TaK, YTOOBI COOTBETCTBOBATH
HanboJsiee JKUBOTPEIEIIYIIUM U HaCyI[HBIM IOTPeOHOCTAM 006-
mecTBa. V1 OHM MPOHUK/IU BO MHOTHe cdephl TOBCeJHEBHOM KU3-
HU U KYJIbTYPHI.

BeByCJIOBHO, pa3BUTHE CaMOOCO3HABAHUA — KJIIOUeBOM acIeKT

MpaKTUKA BHUMATEJTbHOCTH, OZTHAKO ee Ileb BBIXOJUT 3a rpa-
HUIBl TIPOCTOT'O OCO3HABAHUS OT/AEJTbHOTO MHAWBHUZAA. 3ajada
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BeBepgeHue

MPaKTUKU — obpecTu 6oJiee MUPOKUN U TPUHUMAIONUYN B3TJISA/
Ha MUp, 0CTabUTh COCPeJOTOUEHHOCTh Ha cebe U pacIINpUTh CBOU
OrpaHHUYeHHBIH JIMYHBIHM ONBIT. Tak Hallle OCO3HAaBaHUe CTaHeT 60o-
Jlee YHUBEPCAJIbHBIM U MeHee JABOMCTBEHHBIM. B Tpaauiium A3eH
3TO Ha3bIBaeTcA IIePeX0/loM OT MaJeHbKOTo yMa K O0IbIIOMY.

MHoroe 13 TOro, YTO MBI ITIepeXXKUBaeM MIHOBEHUE 32 MTHOBEHU-
€M, — 3TO MUP MaJIeHbKOT'O yMa — HAIIero «si», OTPAaHUYEHHO-
ro MOHATUSAMU «MeHs», «MHe» U «MOi». Celfuac y y4eHBIX eCTbh
Jlaxe creluasbHOe Ha3BaHUeE IS 3TOTO — CETh IIaCCUBHOTO pe-
’KMMa paboThl Mo3ra. TO Ta YacTh MO3Tra, KOTopas 4acTo becro-
KOUTCS O OyAylIleM WIU [epeXUBAeT O MPOILIOM BMECTO TOTO,
YTOOBI pacciIabUThCs, COXPAHATh OANTENBHOCTD IO OTHOIIEHUIO
K HACTOSAIIEMY MOMEHTY U C O60JbIIeN ICHOCThIO BOCIIPUHUMATD
npoucxoganiee. C ICUXOJOTUYECKON TOYKY 3peHUsA 3TO BO MHO-
rOM HamoMuHaeT 3r0. [IpakTUKa BHUMATEIbHOCTU YYUT HAC Iie-
HUTDH U UCI0JIb30BaTh MaJIeHbKUH YM, OJHOBPEMEHHO Pa3BUBAs
607B1I0} — 60JIee OTKPBITOE, TI0O03HATETbHOE U IPUHUMAIOIIIee
BOCIpusTHe. MOXXHO CKa3aTh, YTO BHUMATEJbHOE yIIpaBIeHUE
3aKJII0YaeTcsd B IPUMEHEHUH OOJIBIIOr0 YMa, KOTOPBIM pa3BUBa-
eTcs yepe3 MeAUTaII0 (HO JOCTYIEH Ui HAc B J060e BpeMs:),
K 3a00TaM 1 6eCITOKOKMCTBAM MaJIEHBKOTO YMa, K MeYasiM U pa-
ZIOCTSIM TTIOBCETHEBHOM KU3HU U paboTHl. TaKk MBI CMOKeM /IOCTH-
raTh CBOUX IIEPBOCTENEHHBIX Ilesei.

S mpopaboTaJ rJIaBHBIM ITOBAaPOM HECKOJIBKO JIET, TIOC/IE YETO MHE
MIpe/JIOKUIN CTaTh yIpaBaAiomuM B Taccaxapa, U 3TO elle 60b-
IIe yIJIyOuIo U pacIiMPUIO MOM OIBIT BHUMATEIbHOTO yIIpaBJe-
Hus. [Tycth Taccaxapa — 3TO A3€H-MOHACTHIPb, OZHAKO MpobJie-
MBI, C KOTOPBIMH MBI CTAJIKUBAIUCh, OBUIM TUITMYHBI /I MaJoTO
6usHeca. Bo-mepBHIX, OT €ro A0X0Za BO MHOTOM 3aBUceNo Gu-
HaHCOBoOe Oy1aromnosyune A3eH-mieHTpa B CaH-®paHimcko. Bo-BTo-
pBIX, B JIeTHUE MecsAnbl Taccaxapa MpeBpallajcsi B PETPUTHBIN
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BeBepgeHue

LOEHTPp — C MaCTE€pCKHMHK, TPEHUHIaMH U MHOTOYMCJI€HHBIMU
I'OCTAMM.

[TpopaboTaB ynpasisgOIUM OKOJIO TO/a, S PEeIllwT YATH U3 MO-
HACTBHIPS U TIOJMYYUTH cTeneHb B lIIkosie Ou3Heca B YHUBEPCUTETE
Hrro-Mopka. fI ¢ HeTepreHreM */[ajl BO3MOXXHOCTH (BIIpOYEM, Of-
HOBPEMEHHO U CTPAIIWICA) BCTYIUTh B MUP OU3HEca U HayaTh MIPU-
MEHSATb TaM TO, YTO y3HaJ 00 MHTeTpaIiui BHUMATEIbHOCTH B Pa-
60Ty u yupasieHue. K ToMy BpeMeHU 1 yKe olpeenun i cebs
HECKOJIbKO 3HAYMMBIX IPEUMYIIECTB, KOTOPbIE IAPUT TAKOH ITOAXOA!

+ BHuMatenbHoe ynpaBJsieHne genaeT Hall onbIT 60raTbiM 1 HaCbl-
LEeHHbIM: O6bNHaﬂ, noeceaHeBHas pa60Ta an06peTaeT CMbICh,
1 Mbl UCNbITbiBaeM ,D,yLUEBHbIVI noabem.

*  DTOT NOAXO[ YCTPaHSIET pa3pblB MEXAY NPaKTUKOW BHUMATE b-
HOCTK, paboTow, 3a60TOW O APYIUX U AOCTUXEHNEM PEe3YNbTaTOB.

+ OH o03HauaeT, YToO Mbl yuMMCAl 4YeMy-TO HOBOMY 6raropaps
CTPECCOBbIM CUTyaLMsIM, BbI3OBaM M TPYAHOCTAM U MepecTaem
nsberatb Npo6aeM, BOCMPUHUMAS UX KaK HEOTBbEMJIEMYIO YacTb
npotiecca pocTa.

+ Bnaropapsa aToMy nogxomy Mbl y4MMCSl pacnosHaBaTb U pa6o-
TaTb C NPOTUBOPEUNAMUN HALLIEN XKMU3HM U KOHKYPUPYIOLLMMU 33~
Havamu. Tak Mbl pa3BMBaEM rM6KOCTb U MOHUMAHME.

+ Bnaropaps aToMy noaxoAy Mbl yuUMcsi MPUCYTCTBOBATb B HACTO-
siLLleM MOMEHTE, UCMbITbIBATb JIEFKOCTb U PafOCTb AaXe BO Bpe-
MS1 CIOXKHOW paboTbl, TpebytoLLei UCKNIOUNTENbHBIX YCUTUIA.

+ DTOT NOAXon MOXHO MPUMEHSATb K /060 aKTUBHOCTH, TEM Ca-
MbIM pa3BMBast OfHOBPEMEHHO YBEPEHHOCTb U CKPOMHOCTb.

« 10T nopgxopn o6beauHsAeT MHAOMBUAOYAJSIbHOCTb U CMNJIOYEH-
HOCTb — Y Ka)40ro ceBof poJib, HO BCe Xe, Oﬁ'bep,VIHVIBI.IJVICb, Mbl
COCTaB/ideM KOMaHAy, nogaepXXuBaeM Apyr apyra U NpPakTmky-
€M BMecCTe.
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