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O6o0cHOBaHue
Ba)XHOCTW
On3Hec-nnaHa

B 3TOW rMABE...

» KoHUeHTpupymnTecb Ha ngee Baliero 6nsHeca
» [naHupynTe ANA NPOLSIOro, HacToALWero 1 byayuero
» PasnuuanTe cTpatermio U TakTUKy

» O603HaubTe Bally ayAnTOPUIO

~

» Y3HanTe o Balumx OyayLmx MnHBecTopax

OJIBILIMHCTBO U3 HAC UJIET 110 )KU3HU, BCE BPEMsI UTO-TO IUTAaHUPYsl. MBI 1a-

HHUPYEM MOCTPOUTH JIOM, TUIAHUPYEM JIOYUUTHCS, TUIAHUPYEM B3ATh OTITYCK

U IUIAaHUPYEM BBIMTH HA MEHCUIO — MBI [IOCTOSHHO IJIAHUPYEM OJHO-/Ba
Meporpusitus. [louemy e Mbl Tak MHOTO T1aHupyeM? Besib Hemb3s IPeoI0KHITh,
YTO MPOU30UJIET HAa CAaMOM JleJie, 3a4eM TOT/Ia BeCh 3TOT chIp-00p? KoHeuHo, HUKTO
W3 HAC HE B CWJIAX MpecKas3arh Oymaymiee. Ho Kamplit 3HA€T, 9TO 3aBTpAIIHUH IeHb
OyIeT OTIMYaThCs OT JHS CErOJHSIIHEro. A CErofHs — COBCEM HE TO, YTO OBLIO
Buepa. [ImannpoBanmue momoOHBIX N3MEHEHUI — €TUHCTBEHHBIN CITOCO0 TBUTATHCS
BIIEPE U MOATOTOBUTHCS KO BCTPEUE ¢ HE3HAKOMBIMU U HEOKUIAHHBIMU BEILLIAMU.
[limannpoBaHMEe — 3TO CTpaTErvsl BEKUBAaHHUS.




Kommanuu co3naror OM3HeC-TUIaHbI 110 TeM K€ caMbIM pudnHaM. [lnanuposa-
HUE — CTpaTerusi, MOBBIIIAONIAs IAHCHI HA YCIIEX B MOCTOSHHO W3MEHSIOMIEMCS
mupe 6m3Heca. KoHewHo, On3HEeC-TIaHbl He JaloT ITOJTHOM IapaHTHH, TOCKOJIBKY He
SIBIISTIOTCSI HAYYHBIM TPAKTATOM, MPEAJIaraloiiiM OTBEThI Ha BOIPOCHI O OymyIem.
OnHako TUIAaHUPOBAHHUE MTO3BOJISIET BaM MTOATOTOBHUTHCS K PA3JIMYHOTO POJa HEOXKH-
JAHHOCTSIM. A co3/aHue OM3Hec-IJIaHa MOBBIIIACT BEPOSTHOCTh TOTO, YTO Ballla
KOMITaHHSI OKQKETCsl B HY)KHOM MECTE B HY)KHOE BPEMsI.

B 37101 rI1aBe MBI BBISICHMM, [TOYEMY BaKHO UMETh ILJIaH, U 00CYIUM pa3HbIe CIO-
COOBI UCTIONB30BaHUs OM3HEC-TUIaHa. MBI TOTOBOPUM O OM3HEC-TUTaHE KaK O TPOBO-
JTHHKE Balllel KOMIIAaHUU B Oy/yIliee, a 320[{HO U O BAIIUX JCHCTBHSX B IMPOLLIOM.
MBEI IOMOKEM cZieNaTh IepBbIe IIary B OMMCAHUU TOTO, YTO BBI ICHCTBUTEIBHO ITIa-
HUpYETE COBEPILINTh U KAKUM 00pa3oM BbI IUTAHUPYETE ITO OCYIIECTBUTh. HakoHerr,
MBI 9yTh O0JIee MPHUCTAIHHO B3IISTHEM Ha JIBE BaKHBIE TPYIIIBI: HHBECTOPOB, XKeJa-
IOLIHX 3aM0JTYYHTh JOJI0 B BalleM Ou3Hece, U 0aHKUPOB, KOTOPBIE MOTYT CCYAHTh
BaM JE€HBT'H, YTOOBI IOMOYb BallIeMy POCTY.

CocpepoToummca Ha Bawnx ngeax

[TonsiTue o mane chopMUPOBAIIOCH B APEBHOCTH Yy CTpOUTENEH (a BOBCE HE Y
Toprosues). Eciin BaM Ipuxoquiioch HETAaBHO 3aHUMATHCSI CTPOUTEIBCTBOM, BbI 3HA-
€Te, YTO TOT TUII IJIaHa MO-TIPEKHEMY B XOAY (U CTOUT Joporo). OnHaKo co Bpeme-
HEM 3Ha4€HHe CJI0BA A/IaH PACIIUPUIIOCH H BOOpaIo B ceOs HE TOJIBKO MTPOCTPAHCTBO,
HO u Bpemsl. [lon nranom B COBpeMEHHOM MUpE MOPa3yMEBaIOT B3IV B Oyayliee,
KaKMM OHO BUAMTCS M3 JHS CETOAHSIIHEro. Bel cocTapisere miaHsl Ui puema B
YeCTb JIHS POXKJICHHS Ha CIeIyIollel Helene UK s 1eJI0BOM MOe3KU B CeIyI0-
LIEM MECSIIE.

busnec-naan — 310 0COOBIN B3I HA CETOHS U 3aBTPa Ballleil KOMIIAHUHU, CO-
JiepKalllii OTBETHI HA CJIETYIOIINE BOIIPOCHI.

» Kak 6ygeT BbirnsageTb Balla oTpacsib?

» Ha KaKkunx pblHKax Bbl BCTYMNMTE B KOHKYPEHTHY0 60pboy?

» CKaknMu KOHKYpeHTaMu BaM NpuaeTca CTONKHYTbCA?

» Kakuve Bupbl TOBApPOB 1 YCNYT Bbl CMOXETe MNPeaoxXnTb?

» KaKue LeHHOCTV Bbl CMOXKeTe NPefsioKnTb CBOUM NoTpebutenam?

» Kakue ponroBpemMeHHble npenmMylecTsa 6yayT B Ballem pacnops-
XeHun?

» Hackonbko 605bLioi 1 NpubbINbHON CMOXET CTaTb Ballla KOMMaHWUS?
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UTto0bI TeTabHO MPeNCTaBUTh ceOe OymyInee KOMITAaHUN, BaM MIPUIETCS CIIETaTh
LEJIBIA PSIJT TPEINOIOKEHHH OTHOCUTEIBHO TOTO, KaK OyIyT pa3BHBAThCS COOBITHSL.
Ecnu Bamra koMIaHus IIPOU3BOIMT XPYCTATIbHBIC MIAPHI, HCIONb3yeMbIe JIIs Tajia-
HUS, BaM, KOHEYHO, 1ToBe3J10. Eciiu HeT, To ciienyeT OThICKaTh APYrHe CIoCOObI 1Mo-
CTPOEHHSI OCHOBHBIX IIPOTHO30B OTHOCHUTEIBHO OY/IyIIIero Bamero On3Heca.

B xoneunom UTOTrC, Ball Om3Hec-TUIaH X0opoul HaCTOJIbKO, HACKOJIBKO XO-

-~ pouir Baly NpeAroJI0KCHUS. YToObI HOCICAHUE UMCJIN CMBICII, He00X0-
5O IABY JAUMO YCTKO IMOHUMATh, YTO IMPOUCXOJIUT B BaIeu OTpac/ii 1 Ha PBIHKE
YA CCTroJHA. By,Z[YT JIKX BalllX IMTPOTHO3bI BepHBI? BpeMH mokaxkeT. K C4aCThIO,

mponecc co3aanus Ou3Hec-IJIaHa MMO3BOJISET JIydli€ noaAroToBUTHCA K
TOMY, UTO BaC KACT BIICPCAU.

3arnAaHem B 6yaywee

busHec-mian jaet BO3MOKHOCTB 3alVIsIHYTh B Oynyuiee. PaGoraere jiu BbI B 0071b-
LIOW MM MAJIEHbKOW KOMITAHUH, TOJIBKO Ha4aJId CBOE JEJI0 WIIU SIBJISIETECHh YACThIO
COJIMJIHOW KOMITAHUM — BaM TaK MJIM MHA4Ye HEOOXOQUM MpoLecC JIaHUPOBAHUS,
YKa3bIBAIOILUI BaM BEPHOE HAIPABJICHUE B ITyTH.

» CoBcem MoONofas KOMMaHuA co3faet 6usHec-nnaH, yTobbl BCTaTb Ha
HOTW, 1 YaCTO KCMONb3YET ero AN U3blCKaHNA CPeACTB.

» bBbicTpo pa3BuBaloWancs KOMNaHUSA UCNONb3yeT Br3Hec-NiaH Ana
TOro, YTo6bI eLle Nyylle NOAroTOBUTLCA K HEM3OEXKHbIM NepeMeHam
Ha pblHKe.

» KpynHoi KomnaHum 6usHec-nnaH HeobxoanM afia Toro, YTobbl Bbipabo-
TaTb €4UHbBIV B3rNAg Ha Oyayluee.

» Heb6onblwasn KoMNaHUs Hy>KAaeTca B GU3HEeC-MaHe, TaK Kak el Hy>KHa
YBEPEHHOCTb O HAJIMUMK y Hee HEOOXOAMMbIX PECYPCOB AJ1s BbIKUBA-
HVA B Camble OMacHble NepBble 1Ba rofa CBOEro CyLIeCTBOBaHNA.

B neiictBuTenbHOCTH HEOONMBIIONW KOMIIAHUH OU3HEC-TIIIAaH HEOOXOANM OOJIbIIe
Bcero. K coxkanenuto, HeOObIIMe KOMIAHHH 3a4acTyI0 JyMalT O OU3HecC-TUIaHe
8 NoCe0H010 o4epeds. Branenen wim yrnpapiastomuid HeO0IbIoH GUPMBI YETKO
OCO3HAET, 4To ero (upma mopoii 6amaHCHpyeT Ha Kparo mpomactu. Yacto He XBa-
TaeT BPEMEHU JIJIsl BBITIOJIHEHHSI IOBCETHEBHBIX JICTIOBBIX 3a/1a4, HE TOBOPSI YKe O
CO3IaHWM OM3HEC-TIaHa Ha OJvKalIne Helelto, Mecsi i roa. Ho naxke eciu Bbl
OTBeYaeTe 3a HeOOMbIIyI0 GUpMy, 03 OM3HEC-TUTaHA BaM He 0D0UMUCD.

Korna orpomMHas KOMIaHus HCIIBITHIBAET 3aTPYIHEHUS, Y HEE BCETIA €CTh
(buHaHCOBBIE pe3epBBI JJIs MPEOa0JIeHUs TpyaHocTel. OnHaKo, eciau
sumvanver  BAIIM PECYPCHI OTPaHMYEHBI, OJJHA-€AMHCTBEHHAs OlIMOKa (Hampumep,
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npeyBenudeHre NOTpeOHOCTH B MPOAYKIIUN Ballle KOMITAHUHU WIIN Tie-
peolIeHKa BPEMEHHU OTCPOUKH IJIaTeKeH) MOKET MPUBECTU K MOJIHOMY
Kpaxy BCEro, BO YTO BbI BJIOKWJIM CBOM CHJIbI. BU3HEC-IIJIaH MTO3BOJIAET
y4ecTb NOAOOHbIE HETIPUSATHbIE MOMEHTHI.

3anoMHHTE: TPU YETBEPTU MOJIOJBIX KOMIIAHUW TEPIISAT KpaxX B TEUCHUE
nepBbIX 2-3 5eT AesTensHOoCTH. M GeccueTHoe MX YUCIIO TaK HUKOTIA U
He cTaHoBsATCS Ha HOTH. OCO3HAHHOE, TOJIKOBOE OM3HEC-TIIIAHUPOBAHNE

3AMOMHN!

CIIOCOOHO CHU3UTH 3Ty Y’KaCarOLIYI0 CTaTUCTHUKY.

OrnaHemcs Ha3ap

busHec-man gaet KapTHHY TOJI0KESHUS JIeT KOMITAHUU B MTPOIIUIOM B OTPaXKaeT
MepeMeHbl, MPOU3OLIEIINE B HEH 3a MOCeIHNe HECKOIBKO JIeT. Bbl MoxeTe uc-
MOJIb30BaTh OM3HEC-TIIAH ISl TOTO, YTOOBI ONPEIEIINTh, KAKHE €T0 IyHKTHI cpaboTa-
7M1, @ KaKue — HeT. B cynHocTi Ou3Hec-1U1aH AaeT BO3MOXKHOCTh YKa3bIBaTh LIEJH
KOMITAaHUH U CIICIUTH 33 UX JOCTHKEHHEM. BOT HEKOTOpBIE MPUMEPHI.

»

»

»

Baw nnaH paer npeacraBJieHne o 6ynyu4eM. C TeyeHnem BpemeHun
Bbl MOXKeTe NCNOoNb30BaTb CTapble Our3Hec-nnaHbl anAa Toro, yTOObI OrNIA-
HYTbCA B NpoL1oe M NMOHATb, HACKOJIbKO XOPOLWO Bbl COCTaBJiA€TE NPO-
FHO3.

BbusHec-nnaH 3agaeT o6uiee HanpaBieHNe, B KOTOPOM AOMKHA ABU-
raTbCA KOMMaHUA, a TaKXKe CTaBUT KOHKpPEeTHble TaKTu4eckKkne 3aga-
yun. Bbl MoXKeTe 1cnonb3oBaTh GU3HEC-NNAH AnA TOro, UTOObl OLEHUTb
CBOE YMeHMe fOCTUraTb NMOCTaB/IEHHDbIX Liefel.

BusHec-nnaH — 3TO NPOrHO3 XeflaemblixX pe3ynbTaToB. /Icnonb3ys
6V3Hec-nnaH, Bbl MOXeTe OLIeHUTb, HACKONbKO ONN3KO KOMNaHWA Npu-
65113mnach K NOCTaBIEHHbIM LIeNAM B OTPac/n, Ha PbiHKe nnn B chepe
¢drHaHCOB.

Bama ucropus, orpaxeHHas B OM3HeC-TUIaHEe, YIUT W30eTaTh MPOILIBIX
omubok B OyaymiemM. He moMHst TouHO, rie Oblia Baiia KOMITAHUS, BbI,
BEPOSITHEE BCETO, HE CMOYKETE MPEATIOI0KHUTh, Ky/la OHa JIBUXKETCS.

BHUMAHWUE!

OcmoTpuMCcA BOKpYr

busHec-man BrojiHe MOAXOAUT AJISI TOTO, YTOOBI MHOTOE TIOBEAATh MUPY (WIIH,
0 KpaifHel Mepe, 3aMHTepECOBaHHBIM JIUIAM) O Balel Komranuu. HeBaxkHo, ¢ keM
BbI UMECTC JICJI0 U IMOYEMY, Ou3Hec-IUIaH BCCraa roToB MOAKPCIIUTL BalllW 3asaBJIC-
Husl. bu3Hec-11aH okaxeTcs MOJE3HbIM, €CIIM BBl HIMEETE JIEJI0 C TAKMMHU KaTeropu-

SIMH JIIOJIEH
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» MoCTaBLiMKaMK, KOTOpble MPefoCTaBNAT BaM KpeauT 1 npeanaralt
CBOW YCNOBUSA;

»  AUCTPUOBLIOTOPAMMU, XKENMAKOLLMMU PaciPOCTPAHATb NMPOAYKLMIO UM YC-
Nyry Ballen KoMmnaHuy;

» KPYMHbIMU 3aKa3unMKamuy, KenaloLyMmn YCTaHOBUTb JONTOBPEMEHHbIE
Lie/I0Bble OTHOLLEHUS;

) COBETOM AUPEKTOPOB WV APYFMMU PYKOBOAMTENAMM, NPpeanaraloLumm
noaaepxKy;

» KOHCYyNbTaHTamu, NpUriaeHHbIMU 419 OKa3aHWA MOMOLLY B peLleHnm
onpeneneHHbIX Npobnem;

» 6GaHKMpamu, NPUHMMAKLLUMY PELIEHME O MPEAOCTABIEHNN BaM CCYAbI;

)»» WHBECTOpaMW, 3aNHTEPECOBaBLUNMUNCA BalLelr KOMMaHnen.

VY Bcex 3TUX JIOJeH ecTh CBOM MPUYMHBI JUIs MTOJy4YeHUs: Oosee moaApoOHOH HH-
(dopmanun o Bac. Kaxxaplii U3 HUX MOXKET HHTEPECOBAThCS Pa3IMYHBIMU YACTAMU
Ballero OM3Hec-IIaHa. XOpoLIo HalMCaHHbINH OM3HEC-IUIaH YOBJIETBOPUT BCE Iepe-
YHMCIICHHBIE KaTETOPUH JIFOLCH U YCUIUT NO3ULMK Ballle KOMIIAaHUH.

MpeanpuHnmaem nepsbiil Wwar

OtTOrO0, 4TO BaM HEOOXOUMO MTOMHHUTH CTOJILKHX JIFOJICH U JTyMaTh O CTOJIb MHO-
THX BEIIax, BB MOKETE HECKOJILKO pacTepsThes. Jla, Mbl He coOMpaeMcst HIYero mpH-
yKpalvBaTh: OU3Hec-IIaHupoBaHue TpebyeT BpeMeru 1 cvil. OTHAKO eCITU BbI JCH-
CTBUTEJILHO 3aMHTEPECOBAHBI B TOM JIeJI€, KOTOPHIM 3aHUMAETECh, IPOILIECC MOKET
OBITH BecbMa MHTEpeCcHBIM. Ha camoM siernie 3/1ech BaKHO MOOYKJICHHUE K IeSITEIb-
HOCTH, TIO/IJIEpKaHNe COOCTBEHHOTO YHTy3Ha3Ma U MIEPEHECEHNE €ro B Balll OU3HEC-
IUIaH.

Tenepb mpUIILIO BpeMst BaM MTPOHUKHYTHCS TyXOM TOTO TOPSYET0, SFHEPTUIHOTO,
BCEMOOEKIAIOIIETO IHTY3Ua3Ma U MPEANPUHSTH TIEPBBIA IIar — MEPEHECTH CBOU
BeNMKHE uaen Ha Oymary. HekTo mpencTaBui Bac MOTYIIECTBEHHOMY HHBECTOPY,
KOTOPBIM TOTYAC MTPOHUKCS CUMIIATUEN K BaM U K TOMY, YTO BbI 33 lymani. “Bo3mox-
HO, I TIOMOT'Y, — TOBOPHUT OH. — He Mori ObI BBI KpaTKO OMHCATH BaIlly JCIOBYIO
HJICIO TaK, YTOOBI I MOT OOCY/IUTh €€ C HEKOTOPBIMU M3 MOUX Kojuier?”

“Koneuno, Mor ObI”’, — oTBeuaeTe Bbl. Tak 4To MoIbITaliTech. Bo3pMuTe
/) TIEPBOE, YTO MOMAIETCS MO/ PYKY, — CTapbIii KOHBEPT MJIH KJIOYOK Oyma-
T — W U3JI0KHUTE CyTh Baiero miana. [TycTth Bac He 3a00THT, HACKOILKO
npekpacHoi OyzeT Bamia rmpo3a. Yiosure cyTb. [locBaTure He 6onee ox-
HOTO MPEJIOKEHUS TPUBEACHHBIM HUXKE BOITPOCAM.

BO IMABY
YA
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» Y70 Bbl HAMEpeHbI OCYLLECTBUTL?

» Kak Bbl MnaHupyeTe 3T0 OCyLecTBUTb?

» Kro 6yaeT BalMM 3aKa3unKom?

» [loyemy OH NPUAET K BaM, @ He K BalLUM KOHKypeHTam?
» [loyemy Bbl ybexxaeHbl B yCNewwHOCTH 3Toro 6rsHeca?

[Tocie Toro, Kak BBl 3aKOHYHTE, TIOJIOKUTE JIMCTOK OyMard Ha BEpX Balllei MarmKu
1o OM3HEeC-TTAHUPOBAHMIO WIIM TIPUKPEITUTE €T0 Ha BUAHOM MECTe Ha Balleil Jocke
o0bsBienuil. [To Mmepe npoaBMKeHNs Tpoliecca IMJIaHUPOBAHMUS, IOYYBCTBOBAB, UYTO
yTpadrBaeTe SHTYy3Ma3M WM PBEHHE K PeaH3aliy BalliX IepBOHAYAIBHBIX HICH,
B3IISTHHUTE €Ille pa3 Ha 9TO MepBOe oNnucaHue. BrioiHe BEpoaTHO, 4TO Bl BHOBB 00-
pereTe mepBOHAYAIBHBIN HTY3Ha3M, MOOYIMBIINI Bac B3sAThes 3a Aeno. (Kak onu-
caTh CyTh Bamiero OuszHeca B 50 ciioBax, Bbl y3HAETE U3 TIIABHI 4.)

Y10 TaKoe NlaHNpoBaHIe B feNCTBUTENIbHOCTU

HexoTopele KOMITAHUH CYUTAIOT, YTO INIAHUPOBAHUE — IIyCTas TpaTa BPEMEHH.
OHM MOT'YT HUKOIZIa HE AyMaTh 00 MCIIOJIb30BAHUM ITOTO TEPMHUHA IPUMEHUTEIBHO
K CBOEH OpraHusainuu. OTH KOMIIAHUU MO-NIPEXKHEMY UIYT BIEPE], OHU HE CIIUIII-
KOM PacIpOCTPAHAIOTCA Ha TEMY TOTrO, YTO OHU OIEpeauan cBoe BpeMs. [louemy
K€ IUIAHWPOBAHUE UMEET TaKyl0 IUIOXYIO PEIyTalMI0 B ONPENEICHHbIX Kpyrax?
BeposiTHee Bcero, KOMIIaHUM, KOTOPbIE HE 3aHUMAIOTCS [IJIaHUPOBAHUEM, HE I10-
HHMAIOT, YTO B J€HCTBUTEIBHOCTH 3HAYUT INIAHUPOBATh. B COBPEMEHHOM 1€TI0BOM
MUPE IUIAHUPOBAHUE CTAJIO TAKUM MOJHBIM CIOBEYKOM, YTO €r0 UCTUHHBINA CMBICI
MIOTEPSIICS.

MnaHupoBaHMe: NCKYCCTBO AU HayKa?

[InanupoBanue — 3T0 U HaykKa, U UCKyccTBO. COCTaBICHHUE CEPhE3HOI0 OM3HEC-
ma"a TpedyeT oT Bac cOopa NaHHBIX, aHAIH3a WH(GOPMAIIUHU U MTOCIIEIYIOIIEro ee
MIpeBpalIeHHs B 3HAHUS O TOJIOKEHUU JelT Bameil komnanuu. Cepbhe3Hblil OusHec-
IUIaH TpeOyeT OT Bac MBICIUTh cmpamecudecky. YTo Mpl noHMMaeM nox 3tum? Ciio-
BO cmpame2us IPANILIO K HaMm u3 JlpeBHel ['perun u nmepeBoanuTCs TOCIOBHO KaK
uckyccmeo kopaonesodcoenus. Korga Bbl HAUMHAETE MBICIUTH O BalleM On3Hece
CTpaTeTHYEeCKH, BBl YyBCTBYETE, YTO TOTOBUTECH K OUTBE ¢ KOHKYPEHTAMH 3a cepIiia
1 YMBI BalllUX KJIMEHTOB.

CoBpeMeHHOe OTIpeIeTIeHUE CII0BA crmpamezisi TPUOOPEIIO HECKOIBKO Pa3MBITHII
xapakrep. OHaKo He CyTh BaKHO, 4mo makoe CTpaTernyeckoe MelliuieHue. Baxuee
TO, KAK HYJHCHO 0eticmeosams MPY CTPATETMUECKOM MbIIIIeHNH. M Tak, korna Bel MbIC-
JIUTE O OU3HEC-IIJIaHE CTPATETMUECKH, BbI JEUCTBYETE CIEAYIOLIMM 00pa3oM.
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» Bbl ueTko onucbiBaeTe, Kak JOOUTHCA BbIMOMHEHUA Lieneld U 3afjay, KOTo-
pble Bbl MOCTaBUNU Nepea Balleli KomnaHvein (bonee nogpobHo 06 3Tom
CKa3aHo B rnase 4).

» Bbl yunTbiBaeTe nnyHbIe U OOLECTBEHHbIE LIEHHOCTU, B KOHTEKCTE KOTO-
pbix paboTaeT Balla KOMMaHUA (3ToMy NOCBALLEHa rnaBa 3).

» Bbl 3agymbIBaeTeCh O TOM, KaK Pa3MecTuTb 1 Pa3BepHYTb BallK YenoBe-
yeckme 1 G1UHaHCOBbIE pecypchbl (MpocMoTpuTe rMaBbl 12 11 16).

» Bbl co3gaeTe nperMyLLecTBO Ha PbIHKE, KOTOPOE CMOCOOHbI 3aluLLaTh,
HeCMOTPSA Ha CUIIbHYIO 1 CTONKYI0 KOHKYpeHLMio (MogpobHo — B rna-
Bax 10 n 14).

VY6enurech B TOM, 4TO Bl HE 3a0bUIN O CTPATETUU MPH OM3HEC-TUIaHU-
poBaHMu. be3 cTparernyeckoro MplluleHUs! OM3HEC-IUIAH 3a4acTyo Ipe-
BpaIaeTcs B aKKypaTHO TIePETUIETeHHBIN TOKYMEHT, KOTOPbIi HaunHaeT-
sl ¥ 3aBepIraeTcs udpamMu: MPOrHO30M J0X0/a, JBIKEHUEM JCHEKHON
HAJMYHOCTH, PaCIpe/Ie]ICHHEM PacX00B U TOMY MOJOOHBIMH BEIIAMH.
Camu 1o ceOe OHM HE TIOMOTYT BaM IMOHATH, YTO K€ UMEHHO JienaTh. [1o-
noOHBIe OM3HEC-TITAHbI (TOJBKO TI0 Ha3BaHHUIO) OOPEYCHBI HA TO, YTOOBI
MBUTATHCS TAE-HUOY/Ib B SIIMKE CTOINA, ¥ He Oosee. DTo He IIaHUPOBAHHE,
9TO MyCTast TpaTa BPEMEHH.

BHUMAHUE!

UTto HYXHO c/ies1aTh, YTOOBI OBITH YBEPEHHBIM B TOM, UTO Balll OM3HEC-TIJIaH CO-
nepxut crpareruto? Korma peds uaet o crparernyeckom MIaHUpOBaHUH, U3PsIIHAS
71032 37IpaBOT0 CMBICIIA U JIOTHKH OKa3bIBAaeTCs KaK Helb3sl 0oJiee KCTaTh, 0COOEHHO
KOTJ1a BBl CBOJJUTE BOCIMHO BCE ()parMEeHTHI BAIIETO IJIaHa. 3HAHKE OTPACTH U He-
KOTOpasi COOOpa3uTEeNbHOCTh TAKXKE CIIyKaT IpeumyniecTBoM. K coxasieHuto, Mbl
HE MOXEM OJIapUTh Bac HU TeM, HU APYruM. Ho MBI MOXKET 1aTh BaM HECKOJIBKO Ha-
JIKHBIX COBETOB, KOTOPHIE TTO3BOJISIT BaM HE BHIOUTHCS U3 KOJIEH.

Korna BbI npucTymnaere K cTpareruueckoMy (hopMyJInpOBaHHIO BaIIeTro OU3HEC-
IUIaHa, BCET/ia IMEHTe B BUIY TaKHe BOIPOCHI.

» KaKue pblHKU U KaKune KIMEHTOB Bbl HAMepeHbl 06CTyK1BaThb?

» Kakue ToBapbl U ycnyru Bbl MnaHUpyeTe pa3pabaTbiBaTb Y NOAOEPXKN-
BaTb?

» B uem coCcToUT KOHKypEeHTHOE NPenMyLLeCTBO Balle KOMMAaHMM Ha 3TUX
pblHKax?

» Kakum 06pa3om CMOXKET Ballla KOMMaHWsA OTCTanBaTb 3TO KOHKYPEHTHOe
NPenMyLLeCTBO C TeYeHNEM BPEMEHN?

Bammy oTBeTsI IPOMAYT [JUIMHHBIN [Ty Th, IPEKIE YEM Balll IUIAH COCPELOTOUUTCS
Ha BallMX LessaX. Bam npuaercs BpeMs OT BpEMEHH BO3BPAIAThCA K TUM BOIIPO-
caM Ha KakJIOM dTaIle IIPoLecca INIaHUPOBaHMS.
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I'InaHvlpoaaHme N TaKTUKa

[Ipu cymecTByto1el MyTaHUIIE B ONPEAEICHUN TEPMUHOB, OTHOCSIIMXCS K OU3-
Hecy, OM3HECMEHBI 3a4aCTyI0 CMEIINBAIOT NIAHUPOBAHUe C PA3HOTO POIA MaKmu-
Kamu, KOTOpbIE OHH HaMEpEeBAIOTCs UCIIOIb30BaTh ISl JOCTHKCHUS CBOUX LIEIICH.
OTH 1Ba TEPMUHA TECHO CBSI3aHBI, M JIJISI IOCTIDKCHUSI yCIeXa BaM HeOOXOMMO H TO,
U JIPyroe, HO CMBICII Y HUX Pa3HbIN.

[TpuBenemM MOIXOISIIYI0 aHAIOTHIO: TIOTOBOPUM O TUIAHUPOBAHUH M TAKTHKE B
TEPMUHAX CUM(POHUYECKOTO OPKECTPa, UTPAIOIIECTO MYy3bIKaJIbHOE IPOU3BEICHHE.
B aTom citydae My3blKkaibHAs KOMIO3HIUS MPEACTaBIICT OONIMI I1aH, IO KOTO-
poOMy UACT MY3bIKAJIbHOC IIPCACTABICHUC. Vkazanus AUPpHIKEpa U yCUJIMA OTACIIb-
HBIX MY3BIKQHTOB MPE/ICTABISIOT TAKTHKH MO JOCTHKCHUIO IJIaHa. TaKTUKU XOPO-
11U TOJBKO B TOM Mepe, B KaKOH XOPOIIX U3rOTOBJIEHHBIE HHCTPYMEHTHI U YPOBEHb
UCIIOJTHUTEIILCKOTO MAacTepCTBa (C YUE€TOM MPUCYTCTBHUS YEIOBEYECKOro (hakTopa B
nporecce).

B nanHOM cityyae MOXXHO IPHHTH K BaYKHBIM 3aKITFOUCHHUSM OTHOCHTEIIBHO CBSI3H
MCXKAY IJIAaHUPOBAHUEM U TAKTUKAMU.

» HeBa)KHO, HAaCKOJIbKO XOpOLUa My3blKasibHas KOMMNO3MLMsA Ha YPOBHe
NJIGHUPOBAHUSA, HO 6€3 OTAENbHbIX MY3bIKaHTOB (MAKMUK) KOHEYHbIM
pe3ynbTaTtoM GyaeT ornyLwmnTesibHas TULNHA — HUKAKOro My3blKanbHO-
ro npepactaBneHuns soobuue.

» [pu oTcyTCTBUM GParMeHTOB MNnaHa (HOT Ha bymare), paboTaioLimx BMe-
CTe, pe3ynbTaToM 6yAeT HENPUATHBIN LWYM.

» be3 gupuxepa (MeHepkepa, OTBETCTBEHHOIO 3a BOMJIOLLEHME M1aHa B
KN3Hb MOCPEACTBOM VCMONb30BaHUA TaKTUK) pe3ynbTaTom OyfeT xaoc.

Hrak, no Mmepe Toro, Kak Bbl KOMIIOHYET€ Balll OU3HEC-IUIaH, TIOMHUTE O HE00-
XOIMMOCTH KOHLIEHTPUPOBATHCS MPEXKJE BCErO Ha CTPATErMUECKOM MBILUICHUH.
[Tocne popmupoBanus Bamiel CTpaTeruy HacTyIaeT Yepes] pa3padOTKU TAKTUK, KO-
TOpBIE IPUBEAYT Ball Iu1aH B AeiicTBHe. (UTOOBI pa300paThCsl B MPAKTUUECKHUX CIO-
co0ax COeIMHEHHs BAIeTO CTPATETHUECKOTO MBIIIIICHHUS C YCIICIIHBIMU TaKTHKAMHU,
oOpaTuTech K I1aBe 4 ¥ pyKOBOJCTBY 10 YCTAHOBJICHHIO LieJIed U 3a7a4 KOMIIAHUMU. )

B yem BaXXKHOCTb nnaHNpPoOBaHNA

[InanupoBaHue HEe rapaHTUPYET ycIexa, OJHAKO OHO UMEET OOJbIIOE 3HAYCHUE
JUTSl TIOBBILIICHNUS BAIIMX IIAHCOB Ha ycnex. Mbl Boounio yoenmuics B 3ToM. Henas-
Hee nzydenue npuMepHo 1000 HeOonbIINX KOMIIAHUN MPOAEMOHCTPUPOBAIIO, YTO
KOMIIAHWH, Y KOTOPBIX ObUT OM3HEC-TIIaH, JOOUBAINCH YBEJINYEHUS TOXO0/a U pOCTa
npuObLTH Ha 50%, B OTNIMYKME OT KOMIIAHHUM, UTHOPUPYIOLIUX TUIAHUPOBAHHE.
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[TnanupoBanue MPUHOCHUT MOJIB3Y B TEX CIy4asix, KOTJAa KOMITAHUS HHTE-
P TPUPYET CTPATETUUYECKOE MBILUICHHE B KAXKIbIH aCIIEKT CBOETO OM3Heca
U JIeNIaeT 3TO MTOBCETHEBHO. DTO 03HAYAET, UTO BBI MPEAIPUHUMACTE CIIe-

BTy JIYIOLIUE [Iary.

» Bcerga 3agaeTecb BONPOCOM O TOM, YTO MPUHOCKT YCMex BaLlei Komna-
HUW.

» Habniogaete 3a KNMEHTaMU N PbIHKaMK, OTCIEXIMBAA VX NOXKenaHUs 1
HYXbl.

» HenpecTaHHO 13yyaeTe KOHKYPEHTOB W X NPOABMKEHUE.

» [locToAHHO paboTaeTe Haf CBOMIM KOHKYPEHTHbIM MPenMyLLEeCTBOM.

» WweTe cnocobbl NonyunTb HanbosbLLee NPENMYLLECTBO B TOM, UTO Ae-
naeTe nyuylue BCero.

Hexoropsie MeHEKEPBI CIENYIOT STUM COBETAM aBTOMATUYECKH UM UHTYUTHB-
Ho. Ho eciu BBl HaMEPEHBI YIOCTOBEPUTHCS B TOM, YTO CTPATETMUECKOE MBILUICHHUE
MOJIyYNJIO PACIPOCTPAHEHNE BO BCEX YIOJIKAX Balled KOMIIAHWH, BbI JOJKHBI CO3-
JlaTh MEXaHNU3M, TApaHTUPYIOLIUI BBIITOJIHEHUE Balllero 3amelcia. Korma Bl mpespa-
1aeTe MIaHUPOBAaHUE B OCHOBHYIO 00S3aHHOCTD, BbI IIOJIYYaeTe JTOMOIHUTEIbHYIO
BBITOJly OT BOBJICUEHUS B MPOILECC COTPYAHUKOB Ha BCEX ypOBHAX. PaboTHUKY 3a-
YacTyI0 UMEIOT pa3Hble (HO MPH 3TOM PAaBHOLIEHHBIC) TOUKH 3PEHHsI Ha CTPATErHIo,
a HAINYME MEXaHW3Ma IUIAHUPOBAaHUsI TapaHTUPYET, YTO BBl YCIBIIINUTE UX TOJIOC.

UYrtoObI 3aImyCTHTh TIPOIIECC TUIAHMPOBAHHMS B Ballleld KOMITAHUH, COOCPUTE
BMECTE COTPYIHUKOB, MPEJCTABISIONINX pa3HbIe (PyHKIIMOHATIbHBIE Ha-
MIpaBJICHUS IEATEIBLHOCTH U Pa3HbIE YPOBHM Ballleid opranuzanuu. Berpe-
YalTEeCh PETyISIPHO JJIsi OOCYKICHHUSI BOTIPOCOB CTPATETUH U IIAHUPOBA-
Hus. CocpesioToubTech Ha TOM, YTOOBI YCTAHOBUTH MEXaHU3M JIsI TIPO/IBH-
JKEHUsI CTPATErMIeCKOT0 MBIIIUICHHUS, U CKOHIIEHTPUPYHTECHh Ha poliiemMax,
CBSI3aHHBIX C COOCTBEHHO MPOIIECCOM IIJITAHMPOBAHUS. YUYaCTHUKH ITON
TPYIIIBI 3aT€M MPUBHECYT TO, YeM OHHM OOOTaTsATCS Ha €€ 3aceJaHMsX, B
CBOM COOCTBEHHBIC TIO/Ipa3/ICJICHUS M HAYHYT MHTETPUPOBATH CTPATEIH-
YEeCKOE MBIIUICHUE U TUIAaHUPOBAHKE B TIOBCEHEBHOE BelleHHE OM3Heca.

COBET

Kak caenatb Bcex 4OBOIbHbIMMY

[Mumiere nu BbI OM3HEC-TNIAH CAMOCTOATEIBHO, HITH YK€ 9TUM 3aHHUMAETCs KO-
MUTET, BCET/Ia UMEITE B BUY, KMO YUTACT HAIMCAaHHBIA TOKyMEeHT. busHec-mian
npegHa3Ha4YeH AJs TOro, 4ToOkl IepeiaTh Ballle BUJACHUE U CTPATETHUIO — YTO BBI
cobupaeTrech cliesiaTh U KaK Bbl HAMEPEBAE€TECh 3TO OCYIECTBUTh. JIydmnii criocod
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JIOHECTH Ballle COOOIIeHNEe — MOHSTh, KTO COCTABIISET Ballly ayAUTOPHIO. BbI ke He
CTaHeTe TOBOPUTH MO-(PAHILY3CKH C TEM, KTO TOBOPHUT TOJIKO MO-UTAIbSHCKHU, HE
npasaa au? [lo 3To# e npuYrHe BBl HE HAMEPEHBI HACHIIATh Balll OM3HEC-TUIaH
Pa3HOOOpa3HBIMU TEXHUYECKUMU TEPMUHAMU, €CJIM Ballla ayJJUTOPHUS COCTOUT U3
JIFONIEH, KOTOPBIE HE 3HAIOT a30B HOBOMOIHOM TEXHOJIOTHH, C KOTOPOH BBI paboTaeTe.

A ecnu B OCHOBE HJIeH Baliero OM3Heca JIEKHUT HEYTO Ka4eCTBEHHO HOBOE?
He cnenyer nu ero onucars nogpo6Ho? Koneuno, 3to cneayer caenars. Ho B pam-
Kax OJHOTO JIOKYMEHTa BBl MOXKEeTEe 00paIarhCs K pa3HbIM ayautopusM. Hanpumep,
Balll IJTaH MOYKET BKJIIOYATh 0030p HOBOM TEXHOJIOTHH, KOTOPYIO HUKTO U3 YUTAIO-
[IUX JJOKyMEHT, He TIOHMUMAET, ¥, TP HEOOXOMMOCTH, TEXHUYECKas CYITHOCTD IIIa-
Ha MOXeET OBITh NepeHeceHa B mpuioxkenue. OHaKo, Ipex/ie YeM Bbl B ICHCTBH-
TEJILHOCTH 33/[yMaeTeCh HaJ TE€M, KaK BaM 00paIlaTbCs K pa3IudHbIM ayAUTOPHSIM,
BBI JIOJDKHBI Y3HATh CBOMX YUTATEICH.

B nporecce cocraBnenus Ou3HeC-IJIaHa BBl BCTYINAETE B KOHTAKT C Pa3HBIMU
mronsMu. KoHEYHO, OTHU M3 MEPBBIX — Balll paOOTHUKH U KIWEHTH. U BBI, Be-
POSITHO, 00IIaeTECh C MOCTABUIMKAMH, BHEIITHUMU KOHCYJIBTAaHTAMH, KPEITUTOPaAMH,
WHBECTOPAMH, CITy>KAIIUMHU TOCYJapCTBEHHBIX OPraHOB U KOHKYPEHTAaMH, a TaKXkKe
MHOTHMHU JIPYyTUMH — BCEX MPOCTO HE IEPEUUCITHTb.

J1ist IpOCTOTHI MBI OOBETUHIEM UX BMECTE U HA3BIBACM 3AUHMEPECOBAHHBIMU
CMOPOHAMU — KaK JIFO00TO, KTO MMEET OIPEACTICHHYIO 3aMHTEPECOBAHHOCTh B TOM,
YTO JieNlaeT Ballla KOMITAaHHS WK Kak oHa (pyHKInoHupyeT. HekoTopble n3 aTux jro-
JIeil UMEIOT NPSIMOM MHTEpEC: Bbl, K IPUMEPY, AOJKHBI UM JIEHbI'H, JINOO OHU Bia-
JICIOT YacThIO Balero OusHeca. IHTepec Ipyrux MOXXeT ObITh HE CTOJIb SIBHO BbIpa-
YKEH: IOCTABIIUKH, KOTOPBIE JKEIal0T MPOJOKUTH MPOAAaBaTh BaM CBOU TOBAPhI WIIN
YCIIYTH WK TPakJaHCKUE OPraHU3aliu, KOTOPBIE JKENAl0T YOSAUTHCS B TOM, YTO BbI
J0OPONOPSI0UHBIN YiIeH 00I1ecTBa.

O kaxoit ObI rpynme Jatoneld, 00beAMHEHHBIX O0IIMM UHTEPECOM, HE IIIa peyb,
Ou3HeC-IJIaH — 3TO OAHO M3 HauOoJiee BaKHBIX CPE/ICTB BAIIEro OOIIEHUS C HUMHU.
3nech ecTh O/IHA 3arBO3/Ka: KakJas U3 3TUX TIPYMI, CKOpee BCEro, paccMaTpHBa-
€T Balll OU3HEC-IUIaH, O] CBOUM, OTIIMYHBIM OT JPYTHX, YIJIOM 3peHus. Tak 4To
JlaBaiiTe BHUMaTelbHEee MPUITISIIUMCS K IBYyM BeCbMa Ba)KHBIM 3aWHTEPECOBAaHHBIM
CTOpPOHaM — K UHBECTOpaM M KPEJAUTOpaM.

BeHuypHbIil KanuTtan n 6M3Hec-aHrenbl

Ecnu Bam TpeOyroTcs AeHbIH, 4T00bI (PMHAHCHUPOBATH Balll OM3HEC, U BBI JKETaeTe
MUHHMH3HPOBATh Balll (PMHAHCOBBIN PUCK, BB MOXKETE, HaIPUMEP, 0OpaTUTHCS Ha
PBIHOK 8enyypHo2o kanumana. Pupmsl, paboTarolye ¢ BEHUYpHbIM KallUTaJIOM, 3a-
HUMAIOTCsI MOOMITH3aIMel (PMHAHCOBBIX CPEICTB, a 3aTEM BKIIABIBAIOT UX B TE TPE/I-
MIPUSITHS, KOTOPBIE 3aCTABIISIOT UX JEHBI'M pacTH. OHM, KaK TMPaBUIIO, BKIIABIBAIOT
KanuTaj B HOBbIE PHCKOBAaHHBIE TIPEANIPUSATHS, OTCIONA U UX HA3BaHHE (8eHYYpHbII
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kanumasn OyKBAJIILHO O3HAYAET G10JCeHue Kanumana ¢ puckom). Tak 4o, Korjaa pedb
uaeT 0 OM3HEeC-IJIaHe /Ul HOBBIX KOMITAHHM, IPEANPUHUMATENb, 001 al0Iui BEeH-
YYPHBIM KaITUTAJIOM, MOJKET OBITh OU4€Hb BYKHOH (M 3aMETHOM ) ayauTopreii. MOXKHO
MOCTIOPUTH, YTO OHM MPOUTYT Balll IUIAaH OYEHb BHUMATEJBHO, MPEXK/E, YEM Mepe/a-
JyT BaM KaKne-I100 JIeHbTH.

Boimsiiut npocto, He Tak au? OqHako HaTH (PUHAHCHPOBAHKME HA OCHOBE BEH-
YypHOTO KaluTana COBCeM Helerko. IloTeHnuanpable mpenpuHuMarenu yoexe-
HBI, YTO BBIJAIOLICHCS e U N30bITKA 3HTY31a3Ma I0CTaTOuHO, YTOOBI TPSICTH “Jie-
HEeXHOE JiepeBo”. Bam, koHeUHO, TpedyeTcs U TO, ¥ APYroe, HO Ceifuac BbI TOJIBKO
B HaJajie MyTU. B cOOTBETCTBUU C HEITaBHO IPOBEJACHHBIM HCCIIE0BAaHUEM BEHUYP-
HBIN KanuTas GUHAHCHPYET OaHYy 13 Oosee yeM 500 nenoBbIX MHUIIMATHUB.

Yro BaM HE0OXOANMO, YTOOBI JOOUTHCS ycIieXa B MOTOHE 32 BEHUYPHBIM Kallu-
TasoM? Bo-nepBbIX, HEIIOXO Obl MOHATH, YTO COOOM NPEACTaBIIAET BEHUYPHBIN Ka-
nutan. OH BBICTYIIAeT B Pa3HbIX MacuITabax, HAYWHAas ¢ HEOOIBbIINX HE3aBUCHMBbIX
OIIEpPaTOPOB U 3aKAHYMBAsL OTPOMHBIMU (PUPMaMH, KOTOPBIE €KETOIHO OLCHUBAIOT
TBICSYU HOBBIX J€JIOBBIX MpeNIoKeHni. HekoTopble U3 HUX CieNHUaIu3upyrOTCs Ha
OIIpEICJIEHHON OTPACiH, K IPUMEPY, 3TO MOT'YT ObITh OMOTEXHOIOrUM Ui MHTep-
HeT-ycIyru. MHbIe GUupMBI cTpeMATcst OBITh TOOIKE K oMY, (PUHAHCUPYST KOM-
[IaHUM B CBOEM PErHOHE, YTOOBI BECTH yUeT cOOCTBEHHbIX BlIOXkeHul. Hekoropsie
¢upmbl, paboTaroye ¢ BEHIYPHBIM KaluTaJIOM, PEAOYNTAIOT BKJIAIbIBATh CPE/I-
CTBa B KOMITaHUH, IPEObIBAIOIIE HA PAHHUX JTanax pa3paboTKU HEKOETo IMPOEKTa.
Jpyrue e BbICMaTpHUBalOT KOMIIAHWH, KOTOPBIE JUIsl BBIXO/A B BBICLIYIO JIUTY CJe-
JyeT BCEro JIMIIb CIIerKa MOATOIKHYTh.

Mexay npoyuM, BEHUYpPHBIN KamuTajl — HE €IMHCTBEHHAs UIpa MOJ00HOTro
pona, cBA3aHHas ¢ puHAHCHpOBaHUEM. Bbl MOXKeTe HalTH Jpyrue UCTOUHUKHU Ha-
YaJIbHOTO KaIlluTalla B TaK Ha3bIBAEMOM AH2elbCKOM (PUHAHCUPOSanuu. ITU CPEICTBA
OOBIYHO UCXOMAT OT 3HAUYUTEIBHBIX JIFO/ICH (M3BECTHBIX CBOMM OOTaTCTBOM), KOTO-
pbl€ 3aMHTEPECOBaHbI B TOM, YTOOBI CTATh €lle Ooraue, BKJIa/iblBasi CPE/ICTBA B MHO-
rooGemnaronuii HOBEIM Ou3Hec. BBl Ha3bIBaeTe MX OUHec-aHeenamMu, TTIOTOMY 9TO
OHU NPEIbABIISIIOT K KOMIIAHUY 3HAYUTEIILHO MEHbIIIE TPEOOBAHUIL, YeM BEHUypHBIE
¢uHAHCUCTHI (YTOOBI MOHSATDH, YeM HaXHYT 3TU TpeOOBaHMs, 00paTUTECh K pa3/ieiry
“bankupbl 1 Apyrue crnoHcopsl”). Y B106aBOK OHU BBIKA3BIBAIOT OOJIbIIE TEPIICHUS,
KOIZla peub UIET O BbIJaue HAJIMUYHBIX U MOJYYEHUU JEHE)KHOTO BO3HATPAXKICHUS.

A TECPb BONIPOC Ha 64 ThIC. J0JJI. UJIh, €CJIM Bbl CHACTIIMBYHK, Ha BCC

/) 64 muH. nomn. Kak nydmie npenoanecTy Bairy OM3HeC-UCko U IUIaH pe-
aJIbHBIM KHBBIM HHBecTOpaM? MBI X0Tenu OBl 1aTh BaM Oe301IHO0YHBIH,

BO IMABY 19
VT yHHUBepcaiabHbIi 0TBeT. Ho ero mpocro He cymiecTByeT. Tem He MeHee

NpCANIPpUHUMATECIIN, YIKC JOCTUTIIIHEC yCIICXa, MOTYT IMOACINUTHCA C BaMU
MOJIC3HBIMU 3HAHUSIMH. Hrke MPUBOJAATCA BAXKHBIC CBCICHU S, KOTOPLIC
JAOJDKHBI ITIOMOYb BaM IIPE3CHTOBATH ce0s1.
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NPUYYANINUBbIA KAPTOH ®UHAHCUCTOB

HeT HMYero yanBuTenbHOro B TOM, YTO MUP BEHUYPHbIX KanuTaanctoB 1 GpuHaH-
COBbIX aHreoB UMEET CBOW COOCTBEHHbIN A3bIK. bonbluas ero 4acTb OTHOCUTCS
K pa3HbIM BUAam GUHaHCMPOBaHMA, KOTOPbIE, B CBOIO oUYepe/lb, TECHO CBSi3aHbl C
Pa3NMYHbIMKU 3TaNaMy Pa3BUTKA KOMMAHUW. BOT pag BblipaXkeHUin, KOTopble Bam
Heob6XoaMMO 3HaTb.

“3aTrpaBouyHoe” puHaHcupoBaHue. [leHbrv, KOTopble Bam HeOOX0AMMbI, YTOObI
[OKa3aTb: Ballla OCHOBHasA eNoBas KOHLENLMA HACTONbKO XOPOLLA, YTO MOXKeT
NPVIHECTU Kydy AieHer. 9TO HayanbHoe GrHAHCMPOBaHVE MOXET UATW Ha NOCTPO-
€HVe MPOTOTMMa BaLLel OYeHb KPYTOW HOBOW TEXHONIOTW A NPOBEAEeHVe Map-
KETUHIroBOro NCC/IEA0BaHMSA, MPY3BaHHOMO NMPOAEMOHCTPUPOBATb, UTO KIMEHTDI
LENCTBUTENIbHO XaXayT NOyunTb TO, UTO Bbl COOMpPAeTeCh UM MPELSIOKMNTD.

“TMyckoBoe” puHaHcpoBaHue. HauanbHbI ypOBEHb BNOXEHWI, Heobxoau-
MblA A8 TOro, YTO BaLl BM3HeC BCTan Ha HOru. Bbl MoXeTe ncnonb3oBaTb cpep-
CTBa Ha BCé — OT nopbopa Ballen 6r3HeC-KOMaHAbl A0 pa3paboTKM Ballero
TOBapa WM yCyru, ero UCNbiTaHUA 1 BbIBEAEHNA Ha PbIHOK.

OunHaHcnpoBaHue “nepBoro 3tana”. [lononHuTenbHble CpeAcTBa, KOTopble
MOCTynaloT Nocsie TOro, Kak Ballu “nyckoBble” cpeAcTBa UCCAKAN. Bbl 3auacTyto
ncrnonbsyete GMHAHCMPOBaHME ANA NOAAEPKKM AaNbHENLLIErO poCTa 3a cYeT
HapaLLMBaHWA yCUNWiA Mo pa3paboTKe, MPOU3BOACTBY, MAPKETUHTY UK CObITY
HOBOrO TOBapa.

OuHaHcnpoBaHue “BToporo atana”. CpeacTsa, KoTopble fobObIBaloTCA B 6yay-
LLiem, mocJsie Toro, Kak Ball 613HecC nepBoHayanbHo onpaegan cebs. O6bIYHO Bbl
1Cnosib3yeTe 3T CPEACTBa ANA TOro, YTO NO3BONTL KOMMaHWM PacluMpATbCA
Mo BCEM HaMnpaBieHVAM AeATENbHOCTH.

“BenbaTaxkHoe” puHaHcpoBaHue. Mbl He IMeeM 3[ech B BULY NMOKYMKY TeaT-
panbHbIXx 6uneToB. “benbaTax” 03HaYaeT NPOMEXYTOUHOE NonoXeHe. B TeaTpe
6enbaTa)K PacrnoNoXKeH Mexay OpKeCcTpoM U nepBbiM HGankoHoOM. B 6u3Hece
“6enbaTaxkHoe” PMHAHCMPOBaHKE — HEUTO CPeAHEee MeXy BIIOXKEHMEM CPeacTB
B aKLMOHEPHbIV Kanutan 1 06blYHbIM 6aHKOBCKMM 3aiMOM. [onlyyeHHble cpea-
CTBa MO3BONAIOT Ballel KOMMNaHUM PaclIMpATbCA B ornpeaenieHHOM HarnpaBieHnn
6e3 HeoOXxoAMMOCTY Nepefaun Komy-nnbo gononHuTeNnbHou aonu B 6rsHece.

“MocToBoe” ¢puHaHcmpoBaHue. [1ogo6HO MOCTy Hag 6ypHbIMU BOgamu, STOT
TN GUHAHCMPOBAHKA MOXKET MOMOYb BaLLEV KOMMAHWM NPEOAONETb BPEMEHHbIE
npenATcTBuA. Hanpumep, Bbl MHOTAA UCMonb3yeTe “MOCTOBbIe” 3alMbl NpeXxae,
yem BbINTU Ha IPO. [lenaetca 310 anA Toro, Ytobbl CrNagnTb No6Yy0 HEXBATKY Ha-
NIMYHOCTN, KOTOPAsA MOXKET CITYUNTbCA MPEXKAE, YEM 3aBePLUNTLCA NepBas Npo-
JaXka akuumi KomnaHum wupokon nybnuke. (MockonbKy Ha NepByo Npogaxy
06bIYHO NpPeAsiaraloTcA aKLUM HEGOMBLUNX MOSIOAbIX KOMMAHWIA, PUCK MO TaKUM
aKLMAM JOCTaTOYHO BENUK. — lpumey. peo. )
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Ycmanaenueaiime cessu

DBONBIIMHCTBO YCIEMHBIX IPEAIIPUHUMATEIIEH MOTYT CKa3aTh BaM: BaKHO HE TO,
4TO y Bac 3a AYyILIOMH, a T0, KOro Bbl 3HaeTe. UeM Oollbllle KOHTAKTOB Bbl YCTAHOBUTE
(c TemH JTIOIBMH, KOTOPBIE TOBOPAT MPUATHBIC BEIN O BaC, BAIINX JICIOBBIX HJCIX
U BallleM ILJIaHe), TEM BBILIE BalllM LIIAHCHI IIONACTh HA 3KpaH pajapa Kakoro-Huoyib
BJIaJIE/bIIa BEHYYPHOI'O KalKuTamia.

Cobepume nep8oK/1accHyI0 KOMAHOY

UecTHO npu3HAEMCs: TaK MHOTO SHEPIHMYHbIX MpeIIpUHUMATENEH COILIO C apEHbI
noce GJecTsAIero Havana AesTeIbHOCTH, YTO, HABEPHOE, BOOOIIE HEBO3MOXHO BbI-
JBUHYTb UJIEI0, 10 KOTOPOH paHbllle BaC HUKTO He goxyMacs. Kak ke MOKHO Bble-
JUTHCS Ha 3TOM (oHe? Eciu BepUTh TOMY, UTO FOBOPSIT MHOTHE BJIaJICIIblIbl BEHUYP-
HOTO KanuTana, 1eHCTBUTEIHHO BaYKHBIM aCTIEKTOM SIBJISIETCSI CHOCOOHOCTh yOeIuTh
KPEIUTOPOB, YTO BbI COOpaI KOMaH/Iy OIBITHBIX MEHEPKEPOB, KOTOPAst MOXKET Ipe-
BpaTUTh Ballly MEPCIEKTUBHYIO UCIO B pEaJIbHYI0 HCTOPHIO J1e10BOro ycrnexa. Koe-
KTO YTBEPKIAET, YTO JIydllee, YTO Bl MOXKETE C/IeJIaTh C MIEPBBIM JICHEKHbBIM BIIHBa-
HHUEM, — 3TO coOpaTh YOOiHyI0 ynpaBieH4YecKyro komanny. (Ecnu Bbl kenaere 3HaTh
O0JIbILIE O TOM, KAaK CO3/1aTh BBICOKOIIPOIYKTHBHYIO KOMaH/Iy, U3y4uTe IaBy 17.)

BeinonHAlime domawiHee 3a0aHue

HuBecTophl THNA BEHYYPHBIX KAUTAINCTOB U “‘aHrejIoB” paccMaTpUBaIOT MPO-
61emMy co Bcex CTOpoH. M, XOTS OHM LEHAT B IPEeIIPUHUMATENSX BIOXHOBEHUE U
SHTY3Ma3M, OHH, O€3yCIIOBHO, JKEJIAIOT 3HATh, YTO BHI BHITIOIHUIIN BCE OMAIIIHEE
3aJlaHie, HAaYMHasl C ONPEesICHUs] pAaMOK KOHKYPEHIIMU U pa3MepOB PhIHKA U 3aKaH-
YHBast BHITUCHIBAHUEM (P 1 BHIIBICHUEM CHIIBHBIX U CIa0BIX CTOPOH, a TaKXe
HeoMpeAeNeHHOCTe!, MPUCYIIUX Mojenu Bamiero ouzHeca. (CoBeThl, Kacaroluecs
TOTO, KaK OTBICKAaTh 3Ty WH(pOpManmio, coaepkarcs B pazaeine “Cocpenorounmcs
Ha BalMX ujesx’ paHee B 3Toi miase.) Kopode, oHU jKenatoT BUACTh HEPYLIUMBIN
Ou3Hec-TIIaH.

YcosepweHcmaylime c8oe ymeHue npomankKueame ceou udeu

Yto 00111€r0 y YCIEeNUIHOro NpeNPUHUMATENS C aBTOPAaMU MOIHBIX TOJTUBYACKHX
cueHapueB? OHU 3HAIOT, KaK MOJATh UACK0. A 3HAHUE TOTO, KAK IPOTOJIKHYTH Ballly
UJICI0 COBEPIICHHO HEOOXOMMMO B KaXKJIOM U3 3THX ObICTPOM3MEHSIONMXCs MUpPOB. [1o-
JOOHO KMHOTIPOIOCEPaM, BEHUypHbIE KalITAIUCThI UMEIOT IUIOTHBIHN rpaduk BeTped
Y CIIMIIKOM MaJio BPEMEHHM, YTOOBI YJIETIUT BaM JOCTATOYHO BHUMAHUs. BBl TOKHBI
OBICTPO OLIETOMUTH UX U 3aCTABUTh CIIyIIaTh cedsl. ECIM 3TO 3By4HT HECKOIBKO yCTpa-
Iarone, HauHuTe ¢ npoctoro. IIpencrassre cebe, 4TO HAXOAUTECH B TUPTE U HEKTO
CIIpallIMBaEeT Bac O Ballleil HoBoH senoBoit uaee. [logymaiite Hasx Tem, kKak cMOIIIN OBl
BBI ONKCAaTh €My Ballly HJEI0, TI0Ka OTHUMETECh Ha IBAALATh MATHIN ITaX.
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BaHKupbl U gpyrue KpeguTopbI

[Ipex e yeM BBl BOJILETECH B Psiibl IPUBEPIKEHIIEB BEHUYPHOIO KaluTamia, cie-
JyeT KOe-4TO 3alIOMHHTh: BEHUypPHBIC KAlIMTAIUCTHI OTHIONb HE (PUIaHTpOIbI. B 00-
MEH Ha MPEJOCTABICHHYIO BaM KPYIVIYI0 CYMMY J€HET OHU OTXBATAT MPWJINYHBIN
KyCOK Baliieii kommanun. M 3a4actyio oHu TpeOyIoT ceOe poiib B YIIPABICHHH BAIIM
OH3HECOM.

C 1pyroii CTOPOHBI, €CIIK BbI (PUHAHCHPYETE HauaIbHbIC 3TAIlbl PA3BUTHS CBOETO
6H3Heca CTapI)IM HUCIIBITAHHBIM CHOCO6OM — 3a CUYCT CCYI[I)I HpeI[HpI/ISITI/II-O, BCChb
Balll KAITUTAJl OKa3bIBAETCS COCPEOTOYCHHBIM B KOMIIAHUU. M BBI MONTydaeTe BO3-
MOXXHOCTBH BECTH JIEJIO TaK, KaK BaM 3a0iaropaccyautcs. Tak 4To €clii Ballu Ha-
YaJIbHbBIC 3aTPAThl HE CJMIIIKOM BEJIMKH, BBl MOYKETE IMOMTH 110 ITyTH, KOTOPBIH Mpe-
IIOYUTAKOT MHOTI'HC HpeI[HpI/ISITI/IH, " OIIJIATUTH BLI6paHHLII>’I BaMH CHOCO6 BCIACHUA
Ou3HEeca C MOMOIIBIO KpeIuTa.

ObecmieunB KpeauT s (UHAHCUPOBAHMS BaIIel KOMITAHHWH, BBI ITOJTY-
YyaeTe BO3MOXKHOCTb UCIIOJIb30BaTh CPEACTBA IPYTHX JIFONEH IS TOCTPO-
SHHSI BaIllero OM3Heca, TPU ATOM MPUPOCT U JIOXOJIBI OCTAIOTCS B BAIlIEM
pacniopsbkeHuH (TI0 KpaliHel Mepe, Teopetndecku). Ho 3To He o3Hauaer,
9TO 3aMMCTBOBAHHE JICHET JIMIIEHO prucKa. KT0-TO M0mKEeH BO3BPAaTUTh
KpE€auT, U 3TOT KTO-TO — BBI. qTO6I)I MUHHUMU3UPOBATH PUCK, YIOCTO-
BEpPHTECh B TOM, YTO Ballla JEJIOBas Ues Oe3ymnpedHa W 4TO B BalleM
pacropsbKeHUH UMeeTCsT Oe3ynpeuHbIid OM3HEC-TIaH. YBEpseM Bac: Balll
OaHKHp ClIeaeT To Ke camoe.

BHUMAHWUE!

MecTHble oTeTeHHs OOMBIIMHCTBA OAHKOB 00JIee YeM TOpSIT JKEIaHUEM O0JI-
KUTb IEHBI'W MECTHBIM MPEANPHUATHSIM IIPH YCIOBUH, YTO OHH MIPEOCTABIT yOea1-
TeIbHBIA OM3HEec-Tu1aH. CamMoe MPOCTOe COTIaIeHNe — OOBIYHBI KOMMEPYECKUN
Kpeaut. B aToM ciyuae GaHK cCyKaeT BaM CpPEJICTBA, a Bbl BO3BPAIIACTE UX, KaK
MIPABUIIO, €KEMECSUYHO YaCTSIMHU C BHIIJIATON MporeHToB. OTHAKO BaM MOTYT BCTpe-
TUTBCA CaMBbIC PA3HBIC BapUuallu HAa 3Ty TEMY, HAUWHAs ¢ UITIOTCYHOI'O KpCAuTa 1o/
HMMYIIECTBO TOPTOBOTO MPEANPUATHS U 3aKaHYMBAs KPEAUTOM, 00€CIedeHHBIM
BalllUMHU MATCPHUAJIbHO-IIPOMU3BOACTBCHHBIMU 3aliaCcaMu WU I[e6HTOpCKOﬁ 3aa0J1-
KEHHOCTBIO (0oJee moapoOHO 00 ATOM MOXKHO y3HaTh U3 TaBbl 11). Ecim akTuBb
MIPEINPUATHUS CITyXKaT TapaHTUEN KPEIUTa, Bbl IUIaTUTE O0Jiee HU3KYIO MTPOLEHTHYIO
CTaBKY.

Ecnu BbI HE HaMepeHBI Cpa3y MCIOIL30BaTh BCE CPEACTBA, MTOAYMANTE HAJl BO3-
MOYKHOCTBIO IPUOETHYTh K KPEAUTHOW KoMMepueckoi muauu. KpenntHas nuaus
IIO3BOJISICT BaM 3aMMCTBOBATh (I)I/IHaHCOBBIe Cpe€acTBa, Koraa BOSHUKACT HYXXIa B
Haln4HOCTU. baHku OOBIYHO HE TPeOYIOT JOMOTHUTEIHLHOTO 00ECTICUCHHS MO
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rapaHTH0 HEOONBIINX KPEAUTHBIX JIMHUNA. bojiee KpymmHble TUHUN KPEAUTOBAHUS
(HEexoTophIe OAHKOBCKHE KPEAUTHI JOCTUTAIOT 10 MITH. j0Ju1. 1 6onee) OObIUHO Ta-
PaHTHPYIOTCSA NeOUTOPCKON 3a]J0JPKEHHOCTHIO, MaTepUATBHO-TIPOU3BOACTBEHHBIMH
3armacamu, TEXHUKON U 000pYJOBAHUEM JTUOO0 HEABUKUMBIM UMYIIICCTBOM.

nomollb OT AAAIOLWKNA COMA

BegomcTBo no genam menkux npegnpuHmmatenen (Small Business Administration,
SBA) nmeet nonHomouma ot KoHrpecca CLUA oka3biBaTb NOMOLb MasnbiM Npes-
NPUATUAM B NX GMHAHCOBbIX HY>KAax. Tak YTo eCnv Bbl NpefcTaBnseTe HeboNbLUYIO
KoMMNaHuto, SBA MoXeT ObITb [/151 BAC BaXKHbIM MCTOUHUKOM GUHAHCUPOBaHNKsA. Be-
LOMCTBO OCYLLeCTBAAET CBOU foOpble fena NocpeCcTBOM YeTblpeX crneLmanbHbiX
nporpamm.

e [porpamma 7(A). Cny>kut npefocTaBfeHno pasHoobpa3HoOro obLyeLieneBoro
duHaHcnpoBaHuA. 3To Hanbonee rmbKaa NporpaMmma KpeanToBaHKA, KOTOPYHO
npepnaraeT NPaBUTENbCTBO ANA Manoro 6msHeca. Bbl MoxeTe ncnonb3oBatb
nonyyeHHble cpeacTBa ANd nprodbpeTeHna br3Heca, OTKPbITUA Or3Heca uu
NOKPbITMA cneumduyecknx GUHaHCOBbIX HYX[, TaKMX Kak crieLmanbHble 06s3a-
TeNIbCTBa MO KOHTPaKTY Unun obasatenbHble GUHaHCOBbIE TPeOOBaHMA MO SKC-
nopry.

e [porpamma 504. Takxe N3BeCTHa Kak cepTudULMPOBaHHOE pa3BuUTME KOMMa-
HWK. 3Ta Nporpamma 6bina BBeAeHa ANa G1UHaAHCOBOI MOMOLLM ManoMy busHecy
B MprobpeTeHNr JOPOrocToALero 060pyAoBaHNA C CMONb30BaHeM GpUKCU-
pPOBaHHOW CTaBKWU KpefunTa B COUETaHUMN C AOMONHUTENbHBIM BHELWHUM GUHaH-
CUPOBAHMEM 1 COOCTBEHHbIMY CpeCTBaMMU.

e [porpamma MUKpPOKpPeAUTOB. OTO NPOrpaMma, No KOTOPOW Bbl MOXeTe Nosy-
UYNTb OYeHb HebosbLIME KPeauTbl, Kak NpaBusio, Ao 25 Toic. gonn. Begomcteo
SBA ob6ecneunBaeT GMHAHCMPOBAHUE AS1A BHELWHUX MUKPOKPeaUTOpoOB A
Masnoro 6u3Heca.

¢ KomnaHuA no nHeBecTuyumam B manbiii 6usHec. lNporpamma SBIC nogaepxu-
BaeT Cco3jaHne He3aBUCUMbIX NHBECTULIMOHHbBIX KOMMaHWUI, KOTopble npeno-
CTaBAAT Kak COOCTBEHHBIN KanuTasn Ans BNOXeHNA B Manblil 3Hec, Tak 1 (npu
Heo6XOAMMOCTI) AONTOCPOUHOE KpeanuTHOe GUHAHCMPOBaHNe.

YT06bI y3HATL 6OJbLUE O MpOorpammax BegomcTtea no genam mesiknux npeanpuHnmMa-
Tenei, obpatutecs Ha Web-caiiT Be4OMCTBa MO agpecy: www. sba . gov.
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