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BBEAEHWUWE

OPTAHU3AILINA,
OCHOBAHHAS{ HA CWIbHBIX
CTOPOHAX COTPYAHUKOB:

BPEMH KOPITOPATMBHOI PEBOJIIOLINU

B TedeHwUe JOJITHX JIET Y€JIOBEYECTBO CKPYITY/IE3HO M3y4aio CBOU ONTUOKHI
U HeyZlauu, PyKOBOJICTBYSCH YOEXKIeHNEM, UTO XOPOIIlee SBIAETCS MPAMOL
MIPOTUBOIIOJIOKHOCTBIO IUIOXOTr0. Bpauu ucciegoBanu 60ie3HU, YTOOBI
MOHATD CYTh 30POBbs1. [ICUXO0JIOTH U3yJasTu AeMPECCHH, YTOOBI ITOOOIIBIIE
Y3HAaTb O TOM, YTO MOXKET CZeJIaTh JIoJel CYacTIMBBIMU, CTAPAIHUCh BHUK-
HYTb B MIPUYUHBI Pa3BOOB, YTOOHI pa3oOpaThbCsA B TOM, UYTO YK€ TaKoe
cyacTIuBbIM Gpak. [1o ceif ZeHb B IIKOJe U Ha paboTe KayKAOro M3 Hac
3aCTaBJISIOT BBHIABIATH, aHATU3UPOBATh U UCIPABJIATH COOCTBEHHBIE He-
JIOCTaTKH C TEM, YTOOBI MBI CTAJIN CUJIbHEE.

DTOT MOAXOA B KOPHE HeBepeH. Mbl, KOHEUHO, JO/DKHBI M3y4aTh OIINO-
KU ¥ HeyZla4u, HO OHM MaJIo YTO TOBOPAT O CHIBHBIX CTOpOHaX. CHUIbHBIE
CTOPOHBI IMYHOCTH UMEIOT CBOU OTIHYUTENbHbIE OCOOEHHOCTH.

YT0oO6BI JOCTUYD yCIIeXa B CBOel mpodeccuu U MoayvaTh OT Hee y/Oo-
BJIETBOpEHME, HEOOXOANMO paclo3HaTh COOCTBEHHbBIE YHUKAIbHBIE Kayue-
cTBa. BaM mpugeTcs cTaTh HACTOANIUM CIIEITHaJNCTOM B BHIABIEHUH,
OTKCAHUU, TPUMEHEHUH U COBEPIIEHCTBOBAHUY CBOMX CHIBHBIX CTOPOH.
B mpoiiecce YTeHUs KHUTH TIOCTapaiTech CABUHYTh GOKYC: TIEPEKTIOUNTE
BHMMaHHe co c1abocTeit Ha MHOTOTpaHHbIe 0COGEHHOCTH CHIBHBIX CTOPOH.
BreimosuuTe TecT StrengthsFinder Profile. OcBotiTe ero si3bik. OTKpOMNTE
HMCTOYHUK CBOUX CHUIbHBIX CTOPOH.

Ec/iy K KOHITY KHUTH BBl HAyYMTECh BBIABIATD B ce6e U CBOUX COTPY/-
HUKaxX BCE TO, YTO €CTh B HUX XOPOIIEro U MePCIeKTUBHOTO, 3HAYHUT,
KHMra ObUla HaIMcaHa He 3.
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Pegonrouusn

Kaxumu npasunamu 001%HbL pyKO80OCMB08AMbCS
ycneuHbte KOMNarHuu?

DTOI KHUTON MBI XOTEeJIH IIOJIOXKUTh HA4alo PEBOIIOLNY, PEBOTIONNH B
cdepe CHIBHBIX CTOPOH JIMYHOCTH. B cepzlie 3TOM peBOIOIIY JIEXKUT IIPO-
CTOM JIO3YHT: yCIelTHasA KOMIIaHUA JO/KHA He TOJNBKO MPUHATh GaKT YHU-
KaJIbHOCTU KQXK/IOTO COTPYZHUKA, HO U ITOJIb30BaThCA elo cebe Bo Gi1aro. OHa
JIOJDKHA PaCKPBIBATh BpPOXKJeHHbIE TaJIaHTHI KaKI0T0 COTPYAHKKA, pa3BUBaTh
WX Y TIPEeBpAIaTh B CAMbIE CHJIbHbIE Ka4eCTBa. VI3MeHUB MOAX0/, K oZI00DY,
06y4YeHNI0 U TTPOABUIKEHUIO COTPYAHUKOB, KOMIIaHUA-PEBOJIOIIMOHED B
CBOel JieATeTbHOCTH I0JDKHA OMMpaThCA Ha UX CUIbHBIE CTOPOHBL.

brarozapsa 3ToMy KOMITaHUA-PEBOJIIOLIOHED CMOXKET OCTABUTh CBOUX
KOHKYPEHTOB ZlajIeKO 11033a/id. B Xozie Haliero mocjefHero MeTaaHaun3a
Wucturyt I'aana onpocun 198 000 vesoBek, paborarouux B 7939 mnoz-
pazzeneHuax 36 KOMITaHUM, 3a/]aB UM OUH BOIIPOC: UMEETE JIK BBl BO3MOX-
HOCTb Ka)K/IbIi leHb 3aHUMAaThCs Ha paboTe TeM, UTO ¥ Bac BHIXOAUT JIyUllie
Bcero? [Tocyie 3TOro MBI CpaBHWIN OTBETHI € IOKa3aTeIMU oZipas/ie/leHUui
U BBIICHWIU ciiefyioiiee. COTPYZHUKY, OTBEYaBIIMe Ha JaHHBIN BOIPOC
«COBEPIIEHHO COIIaceH», B 50% ciy4aeB paboTasy B MOAPa3ZeeHUAX C
60Jiee HU3KOM TEKYYeCThIO KaZpoB, B 38% — B 6osiee aPpPEKTUBHBIX TIOJ-
paszeneHusix, B 44% — B mogpasze/ieHHsIX ¢ 6ojiee BHICOKMM YPOBHEM IIO-
TPeOUTETbCKOH yAOBIETBOPeHHOCTH. CO BpeMeHEM B ITO/IpasZieIeHUsX, T
BEIPOCJIO YHUCJIO PAOOTHUKOB, BBRIPA)XKABIIUX MOJTHOE COIIacHe, ObUIO OTMe-
YEHO COIMOCTABUMOE TIOBBIIIEHNE TPOU3BOAUTENBHOCTH, JIOSIIBHOCTU KIIH-
€HTOB U CTEIleH! COXpaHeHU: IlepcoHasa. B kakoM OBl cpe3e BBl HU pac-
CMaTpUBaJM OIydYeHHbIe JaHHble, KOMIIaHUA, YbU COTPYAHUKY €Xe/JHEBHO
3a/IeMICTBYIOT CBOH CIUIbHBIE CTOPOHBI, O0jIee CTabIbHA U JKU3HECITIOCOOHA.

OTOo XOpoIIas HOBOCTH /JJIs1 KOMITAaHWH, JKeJIalollell WATH B aBaHrapze
PEBOJIIONNH B chepe CHIBHBIX cTOpoH. [Touemy? [ToToMy 94TO OOJIBITUHCTBO
KOMITaHUI IeMOHCTPUPYET MOPasUTeIbHOE HeyMeHHe UTPATh Ha CHIbHBIX
CTOPOHAX CBOMX COTPYZHUKOB. C BOIIPOCOM O «BO3MOXKHOCTH /IeJIaTh TO,
YTO TOJTy4YaeTcs Jydlie Bcero» MHCcTUTYT I'ammana obpartwics 6osee yeM
Kk 1,7 muiH yenmoBek u3 101 xkommaHuM, pacrnosioXeHHON B 63 cTpaHax.
KakoB, no-amemy, okasajcs IIPOLEHT TeX, KTO [IOATBep)KJaeT Hajiudre
TaKol BO3MOXKHOCTH? CKOJIBKO YeJIOBeK YBEpeHO, YTO UX CHIbHBIE Kaue-
CTBa «He TIPOCTauBaIOT» 6e3 ziesna?

20%. Bcero 20% cOTpyZHUKOB 13 KPYIIHBIX KOMIIAHUH II0 BCEMY MUPY
CUUTAIOT, YTO KAXK/JBIN /leHb 3a/]eiCTBYIOT CBOU CWIbHBIE CTOPOHEL. A BOT
YTO CaMO€e CTPaHHOEe: YeM JIOJIbIlle YeJTOBEeK paboTaeT B OHON KOMITaHUU
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U YyeM BBIIIe OJHUMAaeTCs 110 TPaAUIMOHHON KapbepHOU JIeCTHHUIIe, TeM
MeHBIIIE OH COIIaCeH C TEM, YTO Ha paboTe paCKpPHIBAETCs B TIONHON Mepe.

Ho, Kak HU TIPUCKOPOHO MPHU3HABaTh TO, YTO GOJIBITUHCTBO KOMITAHUH
ucronbsyeT Auib 20% CBOUX MOITHOCTeH, JaHHOEe OTKPBITUE ABJAET CO-
6011 TpeKpacHyI0 BO3MOXKHOCTH /I YCIEIHBIX OpraHusanuii. YToos!
CTUMYJIUPOBATH POCT U YBETUYUBATh NMPUOBLIILHOCTD, UM CTOUT 0OpaTUTh
B30D BHYTPb cebs B IOMCKAX HEPEATM30BAHHOIO MTOTEHIMANA, CKPBITOTO
B Ka&XXJIOM cOTpyAHUKe. [IpesicTaBbTe, Kak BO3pacTeT IPOMU3BOAUTENIbHOCTD
Y IpUOBUILHOCTb, €CIH 3Ta Iudpa yaBoutcs U yxe 40% COTPYyAHUKOB
OyZyT COBEPIIEHHO COIVIACHBI C TEM, UTO €XKeAHEBHO 33ZeMCTBYIOT CBOU
CUJIbHBIE CTOPOHBI. A ecii OHa yTpouTcA? IToM0KUTEeNbHBIA OTBET B
60% ciyyaeB — pa3Be 3TO CIMIIKOM /JJI YCIEeITHON KOMIIaHUM?

Kak xe aToro zobutbcs? Jlnsa Hadyasa HeoOXoAMMO pa3obpaThCs, Mo-
YyeMy BOCEMb M3 JIECATU COTPYAHUKOB UyBCTBYIOT cebs He y fei. Yem
MOYXHO OOBSCHUTD 3TY HECITOCOOHOCTh KOMIIaHU paclpeAesaTh 06sI3aH-
HOCTH MEX/y COTPYAHUKAMU TAKUM 06pa3oM, 4TOOBI Te MOIJIM IPOSIBUTD
ce06s B MOJTHOM Mepe?

Hawubosnee mpocToe 06bsCHEHNE — OMKUOOYHBIE ITPEeACTABIEHUA OO0ITh-
HIIMHCTBAa KOMITAaHUY O COTpYZHUKaX. MBI 3TO 3HaeM, ITIOTOMY 4TO OCes-
uue 30 jeT VMHCTUTYT 's/u1ama MbITaeTcs BIABUTh HAWIYYINKUE CII0CO0
MaKCHUMaJIbHO PacKpHITh YejloBeuecKUll oTeHIMal. B ocHOBe Hamux uc-
c/leoBaHMI JiexkaT UHTepBbIo ¢ 80 000 MeHemKepaMU — B OOJIBIIIMHCTBE
CBOEM OJIECTAIIUMY, B PEAKUX CIydasx CPpeIHUMU, — pabOTaIoMKUMU B
COTHAX KOMITaHHH 110 BceMy MUpY. [JTaBHOH Halleli 3aia4eil ObLIO BbiZe-
JIUTh OOIIMe YepThl, 00beIUHAIONINE JYIIIUX MeHe/PKepOB (XOTh B BaH-
rajope, XoTb B baHrope). PesynpTraThl uccie[OBaHUMN MONTYYWIN IIOJHOE
oTpakeHMe B KHWre «CHayaja HapylIbTe BCe MpaBuIa»', OHAKO caMmoe
3HAUYUTEbHOE OTKPBITHE 3BYUUT TaK: OOJBITMHCTBO KOMIIAHUNA PYKOBOJ-
CTBYIOTCA JByMA JIOXKHBIMU IIPEANOI0KEeHUAMU:

1) mo6oro YejgoBeKa BO3MOXXHO OOYUYUTH MPAKTUUYECKU BCEMY YEMY

YTOAHO;

2) A7 TOTO YTOOB PACKPHITh MTOTEHIIMAJ JIT POCTA, YEJOBEK JI0OMKEH

mob6eZINTh CBOU CJ1abble CTOPOHEL.

B Takoil kpaTkoil GOPMYIUPOBKE 3TH [IBA MPEATION0XKEHU BhITJIAAAT
CJIVIIKOM V3K IPUMUTUBHBIMU, TaK 4TO JaBaliTe HECKOJIbKO Pa30BbeM UX
U IIOCMOTPUM, K UeMy 3To IpuBe/ieT. Ecu BhI JkejlaeTe y3HATh, PyKOBOZ-
CTBYETCS JIV Ballla KOMIIAHUS 3TUMHU MIPEJTIOIOKEHUAMY, IPOBEPETE ee Ha
HaJu4ue CJeyIIINX XapaKTepUCTUK.

! Baxkunrem M., Kopdman K. CHauasa HapymisTe Bee mpaBuia. — M.: Anbruna [Ma6mameps, 2010.
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e Bamra KoMmaHUsA TpaTUT OOJIbIIE IeHeT Ha 00ydeHre COTPYAHUKOB,
YeM Ha TIIaTeJbHbIN epBOHAYaIbHbIH 0TOOD.

e Bamra KoMIaHUA ZieslaeT aKIeHT Ha IIOBeJeHUH COTPYAHUKOB, $op-
MaJIM3UPYs CTIIb paboThl. ITog dopManr3anyel IOHNMAaeTCs 9pes-
MepHBIH aKLeHT Ha IIpaBmwIax paboThl, yCTAHOBKAX, IIpolieflypax 1
«IIOB€/IEHYECKUX KOMITETEHITUAX>.

e Baillla KOMIIaHUsA TPATUT OOJBIIYIO YaCTh JeHer U BpeMeHU, OT-
BEZIEHHOTO /i1 00y4YeHUs, HA YCTPAaHEHUEe MPOOETOB B YMEHUAX
Y HaBBIKaxX COTPYAHUKOB. DTH MPOOENbI HOCAT Ha3BaHUE «CHeph
BO3MOXKHOCTel». Balll IaH pasBUTHA IlepcoOHaNa, €CIN TaKOBOU
nMeeTcst, 6a3upyeTcs Ha MMPEOJOTIEHNH CJIaOBIX CTOPOH.

o I[IpoBIDKEHNE B Balllell KOMIIAHUY 3aBUCUT OT IIPUOGPETEHHBIX CO-
TPYAHUKaMU HaBBHIKOB U OTbITA. Beab ecitu 1I060r0 MOYKHO HAyYUTh
MPaKTUYECKH 4eMy YTOAHO, T€, KTO YCBOWI OOJIbIlle OCTANbHBIX,
SIBJIAIOTCA Haubosiee 1eHHBIMHU. TakuM 00pa3oM, HaubOJbIIUMU
yBa)keHUEM, aBTOPUTETOM U 3apabOTHOM IIATON TONb3YIOTCA CO-
TPYAHUKY, 061azatone HanboMbIIMMY 3HAHUAMU U OITBITOM.

HaiiTu KoMIaHUI0, HE UMEIOIYI0 MEPEUYNCIEHHBIX XapaKTePUCTUK,
TPyAHEE, YeM HAUTH TY, Y KOTOPOM OHU €CTb. BOJBIIMHCTBO KOMITAaHUM
BOCIIPUHUMAIOT CUJIbHBIE CTOPOHBI COTPYAHUKOB KaK JOJDKHOE U BCE BHU-
MaHue y/eNA0T UCKOPEHEeHUTo uX ciabocteit. [1o706HBIN TOAX0] MHOTAA
OBIBaeT OIMpaBJaH: eI PAOOTHUKY TSKENO BIUTHCA B KOJUIEKTUB, TPYII-
MoBas NMCUXOTEPATHUS BIIOJIHE MOXKET MMOMOYb. AHAJIOTUYHO 3aHATHA TI0
COBEPIIEHCTBOBAHUI0 KOMMYHUKATUBHBIX HABBIKOB MPUHECYT MOJb3Y
TOJIKOBOMY, HO TUIOXO U3bACHSIONMEMYCS COTPYAHUKY. HO Bce 3TU MephI
He TI0Apa3yMeBaKT Pa3BUTHs. DTO IUIOXAs CTPATETHs, He TIO3BOJIIONMA
HU COTPYAHUKAM, HU KOMIIaHUU JIOCTUYb COBEPIIEHCTBA.

INoka koMmaHus OyZeT OMUPAThCS Ha 3TOT MOAX0/, OHA HE CMOXXET M3-
BJIEKATh BBHITOZY U3 CHJIBHBIX CTOPOH CBOUX COTPYAHUKOB.

Y106 BEIOpAThCA U3 3TOTO TIOPOYHOTO KpPyTa U OpraHu30BaTh PEBO-
JIIOTNIO B chepe CUIbHBIX CTOPOH B CBOEH KOMITAHUMW, BB JOJI’KHBI W3-
MEHUTh CBOE NPE/CTABJEHNE O COTPYAHUKAX. BO3pbMHUTE 32 OCHOBY
BepHBIE YTBEPXK/IEHUS, U BCE, UTO U3 HUX CJIeJyeT, — KaK BHl OTOUpaeTe,
ouleHHBaeTe, oOyJyaeTe U pa3BUBaeTe NEPCOHAT — HATAAUTCA CAMO CO-
60ii. Jlydiive pyKOBOJUTENH ONEPUPYIOT CIEAYIOIUMU JBYMS YTBEPXK-
JMEHVSIMU:

1) TanmaHTBI KQKJOTO YeJOBEKA YHUKATbHBI M HEU3MEHHHI,

2) mepcreKTUBA POCTa KaXKJOU JUIHOCTU KPOETCs B €€ CUIbHBIX CTO-

pOHax.
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OTU ZBa IPeAIONOXKEeHNA JIeXKaT B OCHOBE BCEro, YTO yCIeUTHble Me-
HeJKEPHI ZIeJIAal0T CO CBOEN KOMaH/0M U 711 Hee. JJaHHBIE YTBEPKAEHUA
0OBACHAIOT, IOYEMY OHU CTapaTeNbHO BRIMCKUBAIOT TaJaHTHI, HAaTIpaBJis-
10T YCUIWA JIToZlel Ha MoslyueHue pe3y/IbTaToB, a He 3aTOHAIOT UX B opra-
HU3alMOHHbIE PAMKHU U TPOILEAYPHI, @ TAaK)Ke IM0YeMy OHU KO BCEM CO-
TPyAHUKAM OTHOCATCS Mo-pa3HoMy. [0BOps KpaTKo, 3TH ZIBa IPeAIOIokKe-
HUA OOBSACHSIOT, TOYEMY yCIEITHbIe MEHePKePEI BO BCEM MUPE HAapyIIaloT
MpaBWIa TPAAUIOHHOTO MEHE/KMEHTA.

[punwio BpeMs MOC/IeA0BaTh UX IPUMepPY M U3MEHUTDb IpaBwia. JIBa
PEeBOJIIOIIMOHHBIX IIPeAIONI0KEeHNA JOKHBI CTaTh BaXXHEUIINMY IPUHITH-
TaM¥ HOBOTO TTOAIX0/Ia K paboTe. DTO MPUHIIUITBI KOMITAHWY HOBOTO THUIIA,
6oJiee CUIBLHOM, MPU3BAHHON PaCKpPHITh U PA3BUTh CUIbHBIE CTOPOHBI
Kak/IoT'0 13 WIEHOB CBOel KOMaH/BbI.

B 60JIBbIIMHCTBE KOMIIAaHWM BHEAPEH IIPOLiece, [T03BOoJAINi dddek-
TUBHO UCIIOJIb30BaTh UMerlneca pecypcsl. [lects curm u ISO 9000 or-
HOCATCA K YUCIy Haubosiee pacrnpocTpaHeHHBIX. KoMnaHum Takke wc-
MONIB3YIOT Bce 6osee u 6osee 3 deKTUBHBIE TOAXOBI AJIA YIIPaBIEHUS
brHaHCOBBIMU pecypcaMu. HeMHOTMe KOMIIAaHUY TIPY 3TOM pas3paboTanu
npouecc 3¢ HeKTUBHOTO UCIIOIb30BAHUS YeIoBeYecKuX pecypcoB. (OHU
JKCIIEPUMEHTHUPYIOT C MHAWBUAYAIbHBIMU IUIAHAMY PA3BUTH, METOZOM
orieHKH «360 rpaZlycoB» U KOMIIETEHITUAMU, OJHAKO TIOA0OHbIE SKCIIEPH-
MEeHTHI HalleJIeHbl TI0 OOJbIlell YacTH Ha pUKCHpPOBaHMe crabocTeld co-
TPYAHUKA, a He Ha Pa3BUTHE €T0 CHJIbHBIX KauyecTB.)

B s>Tolf KHUTe MBI XOTUM pacckasarh, Kak pa3paborarts Iipouecc, Io-
3BOJIAIOIINM cHCTeMaTUYeCKU Pa3BUBATh CWIbHBIE CTOPOHBI COTPYZAHUKOB.
Ocob6yto TOMOIIb MOXKET OKa3aTh miaBa 7 «Kak co3zaTh KOMIIaHUIO, OCHO-
BaHHYIO Ha CWIBHBIX CTOPOHAX COTPYAHUKOB». B HEll OITUCHIBAETCS OITH-
MaJIbHas cucTeMa 0Tbopa, TPY AOCTKEHUS, KOTOPHIE B CBOEM OIIEHOYHOM
JIUCTE OJKEH UMETh Ka)XK/IbIM COTPYJHUK, CIIOCOOHI TIepepacipe/ieleHus
6I0KETOB Ha TPEHWHTU U, HAKOHEI, HOBbIe METOBI MPOJBIKEHUS CO-
TPYAHUKOB.

Eciv BBI MeHe/Kep U JKeJlaeTe Y3HaTh, KaK MaKCUMAaJIbHO HCTIOTh30BATh
CWIbHBIE CTOPOHBI CBOMX HEIMOCPEACTBEHHBIX TIOAYNHEHHBIX, BaM OyzaeT
mmosie3Ha aBa 6 «PaboTa ¢ CHIIBHBIMU CTOPOHAMU COTPYAHUKOB». B Hel
MBI pacCMaTpUBaeM MPAKTUYECKU BCE CIIOCOOHOCTH U KaueCTBa, KOTOPhIE
BBl MOXKETe HAWTU B JIOAAX, U 00BICHIEM, KAaKUM 00pa3oM Bbl MOXKETe
MaKCUMU3UPOBATh CUIbHBIE CTOPOHBI KaXK/JOTO Yel0BeKa.

O/fiHaKo HAaYMHATDB MBI OyZIeM He C HUX, a ¢ Bac. KaKoBbI Ballli CUJIbHBIE
cTOpoHBI? Kak BB MOXXeTe HCIIOJIb30BaTh UX IO MaKCUMyMy? Uero oHuU
IIOMOTalT BaM AobuBaTbesa? YTO BBl yMeeTe JeaTh JIydllle, YeM JIeCAThb
THICAY APYTUX JtoZieti (Ha30BUTe OAVH, /iBa WIU TPU HaBBIKA)? DTUM
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BOIIpOCaM TOCBAIIEeHE! TIepBble MATH I71aB. B KOHIle KOHIIOB, Heb3 BO3-
[JIABJIATH PEBOIONUIO B chepe CHIBbHBIX CTOPOH COTPYAHHUKOB, €CJId He
3Haelllb, KaK BHIIBUTb, OIIPEJETUTb U Pa3BUTh CBOU COOCTBEHHBIE.

,Zlea MWUIUOHA UHMEpPBbHo

«Kozo onpocun Mncmumym Isanana, udyuas cuibHble
CMOPOHBL Ues08exa?»

TonbKO MpeACTaBbTE, CKOJBKO OB BbI Y3HAJIHU, €CJU OBl UMETH BO3MOXK-
HOCTb PaCCIIPOCUTh Ba MWLTMOHA YeJOBEK 00 UX CUIBHBIX CTOPOHAX.
Boobpasure, 4yTo BB OecefyeTe C JYyYIIMMU B MUPE YIUTEIAMU U pac-
CTIpallIMBaEeTe UX O TOM, KaK UM yZaeTcs 3aUHTEPECOBATh YUEHUKOB Ta-
KUMM CKYYHBIMH, Ka3aaoch ObI, BelllaMU, BEICTPOUTH JOBEPUTEIbHbBIE
OTHOIIIEHUS C TAKMMHU Pa3HBIMU JETbMU, HAWTH Ha ypOKe BEPHBIN OanaHc
MEeX/y AUCIUIUIMHON U pa3BiedeHueM. [IpezicTaBbTe, KaK BBl paccrpa-
IUBaeTe ux 060 BCeX ceKpeTax, KOTOPhIE TTO3BOJISIOT UM OBITH JIyUIIMMU
B CcBOel mpodeccud.

BoobpasuTe, CKOJIbKO ObI BB Y3HAIU, €CJIH OBl OIIPOCHIH JIYYIINX B MU-
pe Bpayeii, TOPTOBBIX aT€HTOB, aZIBOKATOB (Zla-a, OHU CYIIECTBYIOT), TIPO-
deccroHaMbHBIX 6aCKeTOONUCTOB, OUPKEBBIX OPOKEPOB, OyXrajaTepoB,
TOCTUHUYHBIX TOPHUYHBIX, PYKOBOJAUTENEH, COJ/IAT, BOCIIUTATENEMN, CBS-
MEHHUKOB, CUCTEMHBIX a//MUHUCTPATOPOB U TPE3UJEHTOB KOMIIaHUH.
Kakue Bompocs!l BBl ObI MOIVIM 33/1aTh, a [VIABHOE, KaKWe MHTEPECHBIE OT-
BETHI MTOJIYYUTH?

Ha npotsxennu nocneguux 30 et MHCTUTYT 'sjutana mpoBOAWI CU-
CTeMaTUYeCcKoe U3ydeHre MacTePCTBA BO BCeX U3BECTHBIX HAM 00IaCTAX.
Kaxzmoe nHTEpBBIO (2 UX, 10 OCIEAHUM TIOAICYETaM, OKa3aJI0Ch YyTh 60-
Jiee IBYX MIUIMOHOB, U3 KOTOPHIX Oecezibl ¢ 80 000 MeHeKepoB, MIpUBe-
JleHHble B KHHUTe «CHadaja HapylUIbTe BCe MPaBWIa», COCTABILUIN JIUIIb
MaJTyto 4acTh) COCTOSIJIO 3 OTKPHITHIX BOIIPOCOB, aHAJIOTUYHBIX TIEPEYHC-
JIEHHBIM BbIIle. MBI XOTeH, YTOOB! UCTUHHBIE TIPOodecCHoHabl CaMU pac-
KPBUIM CEKPETHI CBOETO MaCTEPCTBA.

Bce aTH mpodeccuu mOTpsicay Hac pa3HOOOpa3veM 3HAHWH, HABBIKOB
Y TaJaHTOB, KOTOPhIE B HUX MpUMeHA0TCA. Ho Kak BBl y)Ke, HaBepHOE,
JIOTaZIAINCh, BCKOPE CTaJM IIPOCTIEXHUBATHCS ONpe/ie/leHHbIE 3aKOHOMED-
HoCTU. MBI Hab/II0AaMu, CIyIIaayd, U ITOCTEIEHHO M3 00Iei Macchl pac-
CKa30B Hayau BEIPUCOBBIBATHCA 34 MOZENH, WIN «TeMbl», KaK Mbl UX Ha-
3Basyu. OTU 34 TeMbl — HanboJiee pacpocTpaHEeHHEBIE MOZIETH YeloBeye-
CKUX TaJaHTOB. Hallle cciiezioBaHNe 0Ka3ajI0, YTO UMEHHO OHU, a TAKXKE
MX MHOTOYHMCIEHHbIE KOMOWHAIMN Haubosee yoeauTenbHO 0OBACHSIOT,
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IoYeMy CTHUHHBIE TPOdeCCHOHANBI JOCTUTAIOT TAKOK BBEICOKOH CTENEHU
MacTePCTBA.

YrnoMsHyThle 34 MOZie N He OXBAaTHIBAIOT BCe UePThl UYel0BeYeCKOTO
XapakTepa — KaXK/bIi YeJIOBEK CIUIITKOM HHANBHAyaIeH. JlymaiiTe 06 3THX
TeMax Kak o 88 xki1aBummax nmuaHuHo. Kakaoi KIaBUIIed 110 OTAeIbHOCTH
HEBO3MOXKHO TIepe/iaTh abCOMOTHO BCe MEJIOANU, HO GeCKOHEeUYHbIe cove-
TaHW KJIaBUII TO3BOJIAIOT CHIIPATh JTIOOYI0 MY3BIKY — OT KJIAaCCUIECKOTO
MortapTta A0 xuToB MazioHHBI. To ke caMoe OTHOCUTCA U K 34 Temawm,
npeZcTaBJIeHHBIM B 3TOM kHuUre. Eciiyu mofofT K HUM C YMOM, OHU IIO-
MOTYT paclio3HaTh YHUKaJIbHbIe MeJIOZINY, 3ByJaliyie B KaXKJ0M YeJOBeKe.

YToObl KHUTA TIPUHECIA MAKCUMAJBHYIO MOJb3y, MBI IIpeJjiaraeM BaM
METOAUKY OLIeHKU IO YIIOMSIHYTHIM 34 MozensaM. Ilocie nmpouyTeHusa ra-
BBI 3 MBI [TIOIIPOCUM Bac c/iesIaTh May3y U BHIIOTHUTD TECT 1107 Ha3BaHUeM
StrengthsFinder, koTopsiii MoxxHO HaiiTh B MHTepHeTe. OH MMOMOXKET
BBISIBUTD AT JOMUHAHTHBIX, KJIFOUEBBIX IS BAC TAJAHTOB, SIBJIAIOIINXCS
HeHcCcsIKaeMbIM UCTOYHHUKOM Ballei cwibl. [TogpobHee 0 TajaHTax CBOUX
COTPYZHUKOB WM JIpy3eli Bbl y3HaeTe U3 IVIaBhl 4, I7le Bce 34 mapameTpa
omucaHbl moZpo6Ho. Ho Tipexze Bcero Hac uHTepecyeTe Bhl. Onpenenns
U OTKOPPEKTUPOBaB CBOU KJIIOYEBHIE TaJaHTHI, BbI ITOJIyYUTe MOTPsACAIO-
IIyI0 BO3MOXXHOCTh MaKCHMAaJbHO PACKPBHITh IMPUCYINVE BaM CUJIbHBIE
CTODOHBI.

Yl mmaBHOe — He 3a0BIBAiiTE BOT O YeM: UCTHUHHASA Tparegus >KU3HHU
He B OTCYTCTBUH y HAC CUIbHBIX CTOPOH, a B HEYMEHUH UCIIOIh30BaTh Te,
4yTO ecTh. HepeanusoBaHHble JocTouHCTBA benmxaMmuu OpaHKINH Ha-
3BIBaJl «COJTHEYHBIMU YacaMU B TeHU». OCHOBHOM IOCHUI JaHHON KHUTU
B TOM, YTO CJIUITKOM MHOTYE€ KOMIIaHWUY, KOMaH/Ibl ¥ OTAeIbHbIE TMYHOCTH
MIPAYYT COMHEUHbIEe Yackl B TeHb, CAMU TOTO HE OCO3HaBasl.

MeI X0THM, 9YTOOBI 3Ta KHUTA U IIPOU3BEIEHHOE €10 BIeYaTIeHHE IIPOo-
JIVJIY CBET Ha BalllM CWJIbHbIE CTOPOHBI U 3aCTAaBWIN UX PaboTaTh.



YACTbH I

[ToapoOHBIH
aHaJIN3 CHIbHBIX
CTOPOH 4YeJIOBeKa



I'IABA

JK13Hb

B COOTBETCTBUU
C CUJIbHBIMU
CTOPOHAMU

NHBECTOP, INPEKTOP, IEPMATOJIOT
N PEJAKTOP

«Ha umo noxoxca xu3Hs 8 coomgemcmeuul ¢ CULbHbIMU
cmopoHamu?»

YTO Xe 3TO 3HAUUT — KUTb, OTTUPASACh Ha CWIbHBIE CTOPOHBI IUYHOCTU?
KakoBo 3T0, KOT/Ia YeJIOBEK BHICTPAaMBAaET )KU3Hb, OCHOBBIBASACH HA CBOMX
CWIBHBIX CTOpOHax? JlaBaiiTe MO3HAKOMUMCS C UCTOPUSIMU JIFOZEH, KOTO-
PBIM 3TO VIAJIOCh.

«§] HIICKOJIbKO He OTJIMYAlCh OT JIF0OOTO U3 Bac».

Yoppen BadoderT, kak Bcerga, B HEMPUMETHOM KOCTIOME He II€PBOM
CBEXECTHU, B CBOel 0OBIYHOM MPOCTOBATOMN MaHepe BHICTYIIAET TePe CTY-
JeHTaMu yHuBepcuTera Hebpacku. [T0CKONBKY OH OAWH M3 GoraTerimmnx
JIo/iel Ha TUIaHeTe, a GOMbIIMHCTBO MPUCYTCTBYIOIUX C TPYAOM OILTauH-
BaeT cueTa 3a TesnedoH, BHICTYIUIEHNE He 00X0aUTCS 6e3 ITyTOK.
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«IIycTb y MeHs OOJIbIIE IEHET, YeM y Bac, OZHAKO OHU HUYEro He PEelaloT.
KoHeuyHo, MHe 110 KapMaHy CaMblii POCKOIIHBIN KOCTIOM PYYHOI paboTEHI,
HO Ha MHe OH BHIIVIAZUT ZeliieBo. I ObI pemoden unsbyprep us Dairy Queen,
yeM 00€/; 32 COTHIO JIOJUTIapOB». II0X0Ke, eT0 CJIOBa CTYAEHTOB He YOeArIy,
u Torga badderT nmpusHaerca: «EAMHCTBEHHOE, YTO HAC OTIMYAET, — 3TO
TO, UTO, TIPOCHINIAACH TI0 YTPaM, s IPUCTYTIAI0 K JI06GUMOMY fety. V1 y MeHs
€CTh BO3MOXKHOCTh 3aHUMAaThCA UM KaXXZbIi leHb. Eciii XoTUTe yebIaTh
OT MEHS YTO-HUOYIb YMHOE, JIy4IIIEro COBETa 5 IaTh HE CMOTY».

Ha mepBrIii B3I/, TaKOM COBET KaXKeTcs MyCTOM OTTOBOPKOM, KOTOPOi
TBI OT/IE/IBIBAEIIBCS OT JIFOZEM, TIOJIOXKUB B OaHK CBOM IEPBBHIA MUUTHAPA.
Ho BaddeTT roBopuTt uckperte. OH J0OUT CBOE ZIETO0 U JeHCTBUTENBHO
BEPUT B TO, YTO PEIyTAI[UIO CAMOI'0 YCIIEITHOT'O B MHUPE UHBECTOPA OH
CyMeJi 3aBO€BATh, BEIOPAB 3aHATHE, OTBEYAIOIIEE €TI0 CHIBHBIM CTOPOHAM.

Kak HU cTpaHHO, ero CUJIbHBIE CTOPOHEI HE COOTBETCTBYIOT TEM,
YTO TPAJULIMOHHO MPUITUCHIBAIOTCS YAAWIMBLIM HHBecTOpaM. CoBpeMeH-
HBIIf MUPOBOU PBIHOK CTpPeMUTeJIeH, HEBEPOATHO CJIOXKEH M Ha HeM HeT
MecTa 3TuKe U Mopanu. CiesoBaTelbHO, BEDKUTh B TAKOM MHPE MOXKET,
0 H/iee, JIUIIb TOT, KOTO MPUPOAA HajelwIa ObICTPOTOM peaKIIuu, KOH-
LeNTyaJTbHBIM MBIIIJIEHUEM, CIOCOOHBIM BBIZENATh 3aKOHOMEPHOCTHU
CJIOXKHOTO PBIHKA U IMHU3MOM.

BadderT He MOXKeET TOXBACTaThCA HU OAHUM U3 MEPEYUCTEHHBIX Ka-
yecTB. [To 06IeMy MHEHUIO, OH — YeJIOBEK TEePIIeUBEINA, €70 MBIIUIEHHE
OT/IMYaeTcsA CKOpee IPaKTUYHOCTHIO, HEXXETU KOHIIENTYaJIbHOCThIO, K TO-
MY ’Ke OH CKJIOHEH JJOBEPATB JIIoZAAM. Tak KakK ke eMy yZaloch pa3boraTers?

Kax u MHOTUHe ZpyTHe JI0AU, CyMeBIINe U JOCTUYD ycIlexa, U peaan3o-
BaTh cebs1, YoppeH baddeTT paszBu B cebe BpOXKJeHHbIE CUIbHBIE CTOPO-
HBI Y HallleJT UM TIPaKTUYECKOe pUMeHeHwMe. [Ipucyinas eMy TEPIeTHBOCTb
BOIUIOTHJIACH, K IPUMEPY, B U3BECTHYIO KOHIIEMIIUIO «JBaJllaTieTHel
repcrneKTHBbl». COrIacHO 3TOW KOHIENIINM OH WHBECTUPOBAJI JIUIIh B Te
KOMITAaHWU, Yb€ PA3BUTHE C TOW WIM WHOU AOJEH YBEPEHHOCTH MOXKHO
OBUTO TIpeZicka3aTh Ha Ormpkaiime 20 yieT. [IpaKTU9IeCcKuil yM He TI03BOJIST
€My YBJIEKAThCA NHBECTUIIMOHHBIMU «TEOPUAMU» U TOITYIAPHBIMH PBIHOY-
HBIMU TeHZeHIAMU. Kak OH Imrcas B OHOM U3 TO0BBIX 0TYeTOB Berkshire
Hathaway: «CnenuaaucTsl 1o 6UpKeBOMY MTPOrHO3UPOBAHUIO CYIIIECTBY-
10T JIUIIb JJIST TOTO, YTOOBI T'a/IaJIKU XOPOIIO BHITVISAAENU Ha UX GOHE».
[ToaTOMy OH BCeTZa IPeAIOYUTaI HMHBECTUPOBATDh B T€ TOBApHI U YCIIYTH,
KOTOpble MHTYUTUBHO NoHUMas, HanpuMep Dairy Queen, Coca-Cola
Company u The Washington Post Company.

HaxoHell, oBepUe K JIFOJAM MTO3BOJISAET EMY TIATEIbHO OTOUPATH TOII-
MeHe/DKEPOB B 00bEKTaX MHBECTUPOBAHUSA U IepejaBaTh UM Opaszel
IpaBJjieHus, He BMEIINBAasACh B eKeJHEBHYIO JIeITeTbHOCTh KOMITaHUH.
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[IpyHOUITAMY TepIEeHUs, TPAKTUIHOCTH U 0Bepusa YoppeH baddert
PYKOBOZCTByeTcs ¢ 1956 r. — rojia OCHOBaHUS CBOeU IepBOil KOMIIaHUY,
B KOTOPY0 OH BoXWI Becero $100. OH oTTavyMBaJI, COBEPUIEHCTBOBA 3TOT
TIOAXOZ, U ZIEPYKAJICS €T0 JAaKe TOTZa, KOrja co0Ja3H BOCIOIb30BaThCS MHON
cTparerveii ObLUT UCKIIOYUTENHHO criieH. (IToMHUTe, OH HEe MHBECTUPOBAJ
B KoMmauuio Microsoft wiu ceTb VIHTEpHET, TIOCKOILKY He OBUT YBEpEH,
YTO MOXKET HapHUCOBATh SCHYIO KapTHUHY OYZAYyIIero BEICOKUX TEXHOJIOTHH
yepe3 20 set.) YeTKo chOpMyIUpOBAHHBIE IPUHIUITEI ¥ €CTh IIPUYNHA
ero mpodecCHOHAIBHOTO ycIexa U, 0 MHeHHIO camoro badderra, mpu-
YWHA CYACTIUBOM JUYHON XU3HHU. OH MHBECTOP C MUPOBBIM UMeHEM
GyaroZiaps peajau3aiiy COOCTBEHHBIX CWIbHBIX CTOPOH; OH JIIOOHUT TO,
4TO ZlesiaeT, barofaps peaanu3aiuy COOCTBEHHBIX CHIBHBIX CTOPOH.

B 5TOM cMbICIIE — U, TTOXKAJYH, TOJBKO B 3TOM cMBIce — YoppeH bad-
¢dert paB. OH HUYEM He OTVIMYAETCA OT OCTAJNBHEIX JTioZleil. Kak 1 Bce MBI,
OH CTPOUT OIIpeZieieHHble B3aMOOTHOIIEHUA C OKPYKAIOIIUM MUPOM.
Ero MmaHepa puCKOBaTh, 00IIATHCSA C IPYTUMH JIOABMU, IPUHUMATD pelle-
HW, TIOJIy9aTh YAOBIETBOPeHMe HecmydaiHa. OHa — 3JIeEMeHT YHUKAJIb-
HOTO CTWJIS, HACTOJIBKO HEM3MEHHOTO, YTO CEMbSI M GJIU3KUE APY3bSI OT-
MeyYaloT ero MPOSIBJIEHNUS YKe B ITKOJIbHEIE roAbl B OMaxe, mrat HeGpacka,
50 seT Ha3az,.

OTmmymTenbHOM e YepToii baddeTTa ABIsETCS UCIIONB30BAaHUE ITOTO
cTwid. Bo-iepBBIX, OH OCBEZIOMJIEH O €r0 CyIeCTBOBaHUHU. MHOTHe U3 Hac
HeCIoCOOHBI Ziaske Ha 3TO. BO-BTOPHIX, M 3TO TIABHOE, OH He 3aIUKIUBAJI-
¢ Ha CBOMX HeZOCTaTKaX, a HA060pOT — OIpeAenu caMble CUIbHbIE
KayvecTBa U, MOJKPENUB UX 0O6pa30BaHUEM U OIIBITOM, ITOAHST ZI0 YPOBHS
JOMUHUPYIOMINX CHIBHBIX CTOPOH CBOEH JTMYHOCTH.

ITpumep Yoppena badderta 6ojiee ueM yMecTeH B HallleM paccKase
BOBCE He TIOTOMY, UTO Y 3TOT'0 YeJIOBEKAa OIPOMHOE COCTOSIHUE, a IOTOMY,
YTO OH PACKPBUI CEKPEeT, KOTOPHIM MOXKET IOCHYXUTh MPAKTUIECKUM
PYKOBOZCTBOM /IJI1 BCEX Hac. 3amISHUTE BHYTPh cebs, mocTapaiTech
BBIABUTH CBOU CUJIbHBIE KauecTBa, pa3BUBaliTe UX MOCPeACTBOM IIPaKTHU-
KU U 00y4eHUs, Iocjie 4ero BribepuTe 1o mpumMepy babderra a5t cebst
POJIb, TPEOYIOIIYIO KaXA0AHEBHOM peayn3alnyl CUIbHBIX CTOPOH. C 3TO-
ro MOMEHTA Balla XKU3Hb CTAaHET OoJiee IIOZOTBOPHOM, HACHIIEHHON
U YCIIENTHOM.

Pazymeercs, BadpdeTT He eAMHCTBEHHBIN YeTOBEK, CyMEBIITHI BHICTPO-
WTh XXM3Hb HA CBOWX CHJIBHBIX CTOpPOHAax. Bo Bpems Oecez ¢ Tr0apMU, J0-
OUBIIMMUCS UCTUHHBIX BEPIIUH B CBOEl podeccuu — OT NMPenoJiaBaHusI
[0 TeJIEMapKeTUHTa, OT aKTEPCTBA /10 OyXrajaTepun, — BBIICHSAETCS, 9TO Ce-
KpeT VX ycliexa KpoeTcs B YMEeHUH B [TOJIHOM Mepe PacKpHITh U IPUMEHUTh
CBOU CUJIbHBIE CTOPOHEL.
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[Iam /I. 3aHMMAaeT JO0KHOCTb JUPEKTopa KpyIHeuel oKpy:XHOU
CTy>KOBI 3ZI[paBOOXPAaHEHUA U COIUATBHOTO 0OecleyeHus: ¢ OTPOMHBIM
6romkeToM. B HacTosIee BpeMs Mepesi Hell CTOMT HermpocTas 3ajadya —
pa3paboTaTh M BHEAPUTHh KOMIUIEKCHBIM IIaH, OXBAaTHIBAIOUIUMI Bce
IIeHCUOHHBIE IPOTrpaMMBl OKpyTa. K coxxayieHHto, HI B CaMOM OKDYTe,
HU B CTpaHe HUKOT/a paHee He BO3HHMKAIO HEOOXOAUMOCTU 06eCIeunThb
OOJIBIINIM KOJIMIECTBOM YCIIYT TaKO€e OOJIBIIIOE YHCIIO TIEHCHOHEPOB, ITO3TO-
My I15M He Ha YTO OBLIO OMepeThCst. MOXXHO MPEATTONOKUTE, YTO JJIS YCIIe-
xa IIam moTpeboBaivch OBl TaKMe KauyecTBa, KaK yMeHUe CTpaTernyecKu
MBICJIUTh VI 110 MEHbIIENH Mepe CIIOCOOHOCTh K AeTaTbHOMY aHAIHU3Y
Y IUIAaHUPOBaHMIO. V1 XOTA Hallla reporHA MPU3HAaBaja BAXKHOCTH KaK Iep-
BOT'0, TaK U BTOPOTO, CIIMCOK €€ CUIbHBIX CTOPOH BO3IVIaBWIN COBCEM UHbBIE
KavyecTBa.

ITo cyTu, ABa caMbIX CHJIBHBIX acleKTa ee CTHIA — 3TO YKeJIaHWe BCeJIATh
SHTY3Ma3M B CBOMX COTPYZHUKOB U HEBEPOATHAS AeATeIbHOCTD. Kak u Bad-
¢beTT, OHA MpeANowIa He IPUHUMATD 3TH Ka4eCcTBa KaK Z0DKHOE U He pa-
60TaTh HaZl TPeOIoJIEHNEM HEZIOCTAaTKOB, a IeICTBOBATh TAKMM 00pa3oM,
yTOOBI MaKCUMAaJbHO 33/IeiCTBOBATh CUJIbHBIE CTOPOHHI. Ee TmpuBBIYHAA
cXeMa TAaKOBa: BO-TIEPBBIX, BBIAEIUTD JOCTIKUMBIE TIeJH, paboTy 1o KO-
TOPBIM MO)XHO HA4yaTh y>Ke CErOofHs, BO-BTOPHIX, HAPUCOBATH JJIA THICIY
COTPYAHUKOB OOIIyI0 KapTUHY eANHOM I11eTu, K KOTOPO# OHU JOJIKHBI
CTPEMUTHCS, B-TPETbUX, IOPYIUTh GOPMAaTbHOE CTpaTErnYecKoe TUIaHU-
pOBaHMeE CTOPOHHEMY KOHCY/IBTAHTY. I10 Mepe npoaBmkeHus Brepes [1am
U ee KOMaHZbl TOT KOPPEKTUPYET «CTpaTerndecKuil IiaH».

B HacToAmMit MOMEHT Bce cKJIaJpIBaeTcd xopotio. [1sMm npogBuHynach
1o BceM ¢ppoHTaM. Eif yZanock 3amoyquTh BaXKHbIe KOHTPAKTHI Ha IIPeZo-
cTaBjieHUe yoiIyT. [la K TOMy Ke OHa IOoJydaeT MCTUHHOE yZ0BOJIbCTBUE
OT paboTHL.

[Mlepu C. mogonuia K UCHNOJIb30BAHUIO CUJIBHBIX CTOPOH CTOJIb YK€ Mpar-
MaTUYHbIM obpasoM. Ceituac [llepy — mpeycreBaonuii Bpad, HO MHOTO
JIeT Ha3az BO BpeMs y4eOBl B MeJULIMHCKOH IKOJIe OHA cAejiaja OZHO
TPEBOXKHOE OTKPBITHE: €l He HPaBUTCSA HAXOAUTHCA PSAAOM C GOTbHBIMU
JoabMU. [TOCKOBbKY Bpada, He JI00AIIEro 60IbHBIX, TaK XKe CJI0KHO TIPe-
CTaBUTb, KAK UHBECTOPA, He M0bsmero puck, [llepu 3agymanacs o TOM,
[IPaBWIBHO JIM OHA BhIOpasa mpodeccuio. BmecTo TOro 4TobOHI COXKaleTh
0 HeBEepHOM pellleHNU, OHa IPoaHaJIM3UpPOoBaia CBOU YyBCTBA U cejaja
Tpu BeIBoZa. Eil B caMoM fesie HpaBUTCA IIOMOTaTh JIOAAM, HO TOJBKO
He 6e3Ha/IeXKHO OONBHBIM; €10 IBIDKET JKaXK/[a AOCTHKEHUH, YTOJUTh KO-
TOPYIO0 MOTYT JIMIIb IIOCTOSIHHBIE U SIBHBIE [J0Ka3aTelbCTBa IIporpecca;
VIOMAHYTHIE /IBa YTBEPXKJEHUA BO3MOXKHO YCIIEIIHO Peaanu30BaTh, €CIU
BBIOpATh CBOEH cllelaan3aliiei 1epMaToIOTHIO.
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Teneps, OyAy4u ZepMaToIOTOM, OHA KaXKJBIN IeHb 0OpalaeTcs K CBO-
UM CHJIBHBIM cTOpoHaM. Cpesii ee MallMeHTOB KpaiHe PeZIKO BCTPeYaroT-
cs TKeN000IbHbIE, UX O0JE3HU 3aMeTHB HEBOOPYKEHHBIM IJIa30M,
PaBHO KaK U IMPOLeCC U3JIedyeHus.

TToste JI. He MPUIIUTOCh HUYETO MEHATD C T€M, YTOOBI UCITOMB30BATh CBOU
cwibHBIE cTOpOHBI. Kak u BadderT, oHa, HeB3Upas Ha co6JIa3HBL, IPOCTO
ocrarnach BepHa cebe. [Toj1la — HCIIOMTHUTENBHBIN PeJaKTOP OAHOTO U3 Hau-
6oJjiee MOMY/ISIPHBIX JKEHCKUX JKYPHAJIOB B Mupe. PaboTast B 5TOM Z0/IK-
HOCTH, OHA TIOJly4aeT MHOXXECTBO NPEAIOKEHN 3aHATh MECTO IIaBHOTO
peZaKTopa B APYruXx XypHanax. Ei, pazymeercs, JIbCTAT MOAOOHBIE MTPeJ-
JIOXKEHUsI, OTHAKO OHA MIPEATIOYUTAET BBITOMHATD 003aHHOCTH UCITOMHU-
TEJILHOTO peJaKTopa.

[MTouyemy? [ToTOMY YTO OZHOU U3 €€ CUIBHBIX TEM, IT0 €€ COOCTBEHHOMY
TIPU3HAHUIO, SIBJISIETCS KOHIIENTyalbHOE KpeaTUBHOE MBIIIUIEHKE. B Teue-
HUe MHOTHX JIET OHa NUTH(OBaa 3Ty TEMY, [TOKa He IIpeBpaTHIa €€ B BbI-
JAIOIIYIOCS CYIbHYIO CTOPOHY, ITO3BOJIIOILYIO €M CTaTh OTJINYHBIM PeZlaK-
TOpPOM, paboTaTh C aBTOPaMU U ITIOMOIIHUKaMU, OTOHPATh GpaKTHIECKUH
MarepuaJ, PUAAIONIHH )KypHaLy CAaMOOBITHOCTh M OPUTHHATBHOCTD. CTaB
[JIABHBIM PEJAaKTOPOM, OHA JIMIIWIACH ObI 3TOTO, MMOCKOJBKY OOIBIIYIO
YacThb BPEMEHU el Obl MPUINIUIOCH YAENSITh PEKJIaMHBIM MEPOIPUATUIM
Y BBITIOJIHATH IIPE/ICTaBUTENbCKUE GYHKIMH, OBITh «TULIOM» XKypHaia. OHa
TOYHO 3HaJa, YTO CTOJb IPUCTAJbHOE BHUMaHHEe OOLIECTBEHHOCTH eH
He TI0 ZyIlle, U PeANowIa COXPAHUTh BEPHOCTb CHJIBHBIM CTOPOHAM.

Bce aTu mrogu moxoxu Ha YoppeHa Badderra. OHU BBIZETWIN B CBO-
€M TOBEeZIEHU! OIpeZieJieHHble 3aKOHOMEPHOCTH M HAILUTU CIIOCo0 Tpe-
BPAaTUTh 3TU 3aKOHOMEPHOCTHU B OPUTUHAbHbIE U MPOAYKTUBHBIE CHJTh-
HbIE CTOPOHBIL.

TAUTEP BY/IC, BUJIJI TEATC 1 KOYJI IOPTEP

«4Ymo makoe cunvHasn CmopoHa JIUYHOCMU ?»

s ICHOCTH AaBaiiTe ompeAeauM, KaKOW CMBIC MBI BKJIaZIBIBAEM B I10-
HSATHE «CWIbHAs CTOPOHA». Ha mpoTs:KeHNM KHUTH MBI OyZIEM HCITOIh30-
BaTh BeCbMa KOHKPETHOE OIpeZie/ieHre: OJIM3Koe K COBEPIIEHHOMY HC-
MMOJITHEHVE TOTO WJIW WHOTO BHA AeATeabHOCTH. COTIacHO JaHHOMY
oTIpeZieIeHHI0, HaBbIK [15M MPUHUMAaTh 6€30I1O0UHbIE PENIEHUS U YMe-
HUE CIUIaYHMBATh COTPYAHUKOB pajy AOCTUKEHUA OOIIEl LeJu MOXKHO
CUMTaTh CHJIbBHBIMU CTOpOHamu. JIto60Bb Illepu K AUarHOCTUPOBAHUIO
U JIEYEHUIO KOXXKHBIX 3a00/IeBaHUl — CUJIbHAsA CTOPOHA. YMeHue [1oJbr
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reHepupoBaTh U OTTAYUBATh WJeU, OTBeYallue AyXy *KypHajia, — CUJb-
Hasd CTOpOHA.

[IpoZomKUM TIpUMeEpPHI ¢ U3BECTHBIMU JUYHOCTAMU. YMeHUe 3HaMme-
HUTOT'0 UTPOKA B rosibd Talirepa Byzca urpaTth Ha JAJIMHHBIE PACCTOSTHUSA
ByZaMu U alipoHaMU — 3TO CWIbHasA CTOpOoHAa. PaBHO Kak U ero marhl.
Yero Hesb3s CKa3aTh O €r0 YMEHUU BHIOUBATh MAYU U3 OYHKepa — BECh-
Ma HeCcTabMJIBbHOM I10 CPaBHEHHUIO C IPYTUMH BeYIIMMU MpodeccroHa-
samu (PGA ctaBut Taiirepa Ha 61-e MecTO MO yZapaM U3 «IleCYaHbIX
JIOBYIIIEK»).

B xoHTeKcTe 6U3Heca ymMeHHe reHuanbHoro bua lefitca TpaHcdop-
MUPOBATh UHHOBAIUU B YIOOHbBIE PUIOKEHUS — 3TO CHIbHAS CTOPOHA,
B TO BpeMsA Kak yMeHHe 'paMOTHO IIpeo/joieBaTh I0pHAndecKre U 3KOHO-
MHUYeCKHe IIPeNoHbl K CWUIBHBIM CTOPOHAM He OTHOCUTCS, B IPOTUBOIIO-
JIOXKHOCTB ero naptHepy Ctuy banmepy.

YMeHMe N03Ta-TIeCEHHUKA, aBTOpa MHOXKeCTBa OpoziBeiickux 1oy Koy-
sa [lopTepa COYMHATH JUPUUYECKUE TEKCTHl — 3TO CUJIbHAsA CTOPOHA.
OZIHAKO ero TOMBITKU U300pa3UTh JOCTOBEPHBIE CIOXKETHI U PEATTUCTUIHBIX
repoeB OCTaBJIAIOT JKeJlaTh Jy4Ilero.

[MTomo6HOE ompezesieHre CHIBHONU CTOPOHBI — OJIM3KO€E K COBEPIIEHHO-
My HCIIOJIHEHHE TOTO WIHW UHOTO BHUZA AEATEIbHOCTHU — IIOABOAUT HAC
K TpeM Haubosiee BaXKHBIM TIPUHITUIIAM KU3HU B COOTBETCTBUH C CUIBHBI-
MU CTOPOHAMHU.

Bo-nepBrIX, cZienaTh TOT WIN UHOU BUZ AeATeNbHOCTH CUIBHON CTOPO-
HOM BO3MOXHO TOJBKO IIOCPEACTBOM PeryJspHOTO ero BBIIIOJHEHUA.
JpyrumMu cioBaMu, OH JOJDKEH ABJIATHCA IPECKa3yeMbIM 3JI€MEHTOM
Baiieii paboThl. [TycThb BBl pa3-Apyroi BHITIOJTHUTE y/ap, KOTOPBIM TOP/VI-
cs 6v1 cam Taiirep Byzac, ofHAKO CUMTATh TAKOH yzap CUIbHON CTOPOHOM
MOJKHO JIMIIIb IPY YCJIOBUU, YTO BHI OyZieTe MOBTOPATh €TI0 CHOBA U CHOBA.
K ToMy e 3TOT yZap AOoMKeH AOCTaBAATh BaM BHyTpeHHee y0BJIeTBOpe-
Hue. lllepu, 6€3ycI0BHO, ZOCTATOYHO YMHA JJI TOT'O, YTOOBI ZOCTUYD
ycrexa B J1r000# BpayeOHOU Cllel[hann3alyud, OJHAKO JePMaTOJIOT U SIB-
JieTcsl ee CUIbHOM CTOPOHOM, MOCKOJbKY 3apsbkKaeT ee sHeprueu. bun
TeliTC, K IpUMepY, TakkKe obrazaeT HeOOXOAMMBIMU YMEHUAMH JJIA TIpe-
TBOPEHUSA B KU3HB cTpareruu Microsoft, oqHako 3Ta posb, Mo ero cob-
CTBEHHOMY IIPU3HAHUIO, CIUIIKOM yTOMUTE/NbHA AJf HEro U MO3TOMY
He MOXET CUUTATHCA CHIBHOM CTOPOHOMU. Pemaromuii IpoBepOYHBIN Qak-
TOP: AeATeNbHOCTh ABJAETCA CUIbHON CTOPOHOM, €CU Bbl B COCTOSHUU
3aHUMAaThCA €10 PETrYIAPHO, YCIEeIIHO U C YIOBOIbCTBUEM.

Bo-BTOpBIX, YTOOBI OOUTHCA ycliexa, BOBCe HeOOs3aTeTbHO UMETh
CWIbHBIE CTOPOHBI BO BCEX aclleKTax ToM wiu nHoi posu. [IaM He nzeans-
HadA KaHAUZATypa Ha CBOIO AoJKHOCTh. Kak u Illepu. Henb3a cka3aTsk,
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YTO JIFOAU, KOTOPBIX MBI OIMCAJIU BHIIE, HealbHO MOAXOAAT AJiA cBoel
paboThl. HUKTO 13 HUX He 6e3ympedeH. OHU MPOCTO CTaparOTCsA BbDKATh
MaKCUMyM U3 MMEIOLINXCSI BO3MOXKHOCTeM. B 3Toit kHUTre MBI HajleeMcst
Pa3BeHYaTh MOMYJIAPHBIA MUQ O TOM, YTO YCITENIHBIE JIFOAY JTO0JKHBI B 00s1-
3aTeTbHOM MOPSZAKE OBITH BCECTOPOHHE PAa3BUTHIMU. [103HAKOMUBIIKCH
C YCIIENTHBIMHU JIIOZIbMY TIOOIMKE, Mbl YBUZUM, YTO BO MHOTHUX 06JIacTAX
OHU TepIeIu HeyAauH.

B-TpeTbux, IOGUTHCS ycliexa MOXKHO, TONBKO MITUQYS CBOU CHUIbHBIE
CTOpPOHBI, He 3alMKINBasACh Ha CIa0BIX. DTO He 3HAYUT UTHOPUPOBATH
cobcTBeHHBIE ci1abocTu. Hammm repou mpocTo NpaBMWIBHO MOAONIUIA K HUM
¢ TeM, YTOOBI UMETh BO3MOXKHOCTh OOJIbIIIE BpEMEHU YAEJSATh COBEPIIIEH-
CTBOBAHUIO CUJIBHBIX CTOPOH. KakbIli 13 HUX BHIOMpaN cOOCTBEHHBIH
myThb. IIaM ocBoboaMIa cebsi, HAHSAB CTOPOHHETO KOHCY/JIBTAHTA JJIsA CTPa-
TErn4YeCcKOro IIaHUpoBaHus. brut [efTc AeiicTBOBAI IIOX0KUM 06pa3oM:
ZIOBepWI yIipaBJeHUe KoMIlaHuel napTHepy, CTuBy baiMepy, a cam Bep-
HyJIcsA K pa3paboTke mporpaMMHoOro obecriedeHus. Bpau-gepmarosor
Illepu BooOIIe OTKa3anach OT CIEI[MATU3AllNY, BHI3BIBABIIEH V Hee He-
ratuBHble aMouuu. [lona, pegakTop KypHasa, OTKJIOHsIA MIpeJIoXKeH s
0 cMeHe paboTHI.

Tatirep By/c oka3ajcs B HECKOJBKO 6ojiee TPYAHOM TooxeHUU. OH
He MOT 3aKPBITh [VIa3a Ha TOT GaKT, 9YTO HEKOTOPHIE €TI0 yAaphl HYKJA0T-
cs1 B ;opaboTKe, U MO3TOMY €My, KaK 1 MHOTUM U3 Hac, IPUIUIOCh ITOpa-
6oTaTh HaJ ycTpaHeHHeM HezocTaTkoB. OH paboTas Haji CBOMMU C1a0bl-
MU CTOPOHAMHU POBHO JI0 TeX IIOp, II0OKa OHU IMepecTalu OTpULlaTeIbHO
CKa3bIBATbCA HA CUJIBHBIX CTOpOHaX. Ho Kak TOJBKO YPOBEHb Y[apoB
u3 GyHKepa JOCTUT TIPUEMIEMOTO YPOBHSI, OH BMeCTe ¢ TpeHepoM Bauem
XapMOHOM cocpeoTounIcS Ha 6osiee BayKHOI U TBOPUYECKOM paboTe: OT-
TauYMBaHUU U COBEPIIEHCTBOBAHWU CaMoOi BblZjaolieiica CHJIbHONU CTOPO-
HBl — CBUHIOB.

3 Bcex ymoMsHYTHIX JudHOCTel Koy ITopTep BbIOpas caMmyto arpec-
CUBHYIO Y, KaK MOXeT [10Ka3aThCA, pPUCKOBAHHYIO CTPATErni0 KOMIICHCH-
poBaHus ¢IabbIX CTOPOH. OH PENII, YTO €CJIK OH TIPOAOIKUT COBEPIIIEH-
CTBOBATh CBOM CWJIbHBIE CTOPOHBI KaK aBTOP IECEH, TO BCKOPE CIyIIaTenu
IepecTaHyT oOpaliaTh BHUMaHUE Ha c1abble CIOXKETHl U U30UTHIE ITepCo-
Ha)ku. Ero cuibHBIE CTOPOHEBI 3aTMAT cob0ii Bce HemocTaTKu. CerofHs
MHOTHe MPU3HAIOT, YTO €ro CTpaTerus yBeHdasjaach ycrnexoMm. Eciu Thl
MOXEIIb [IMCaTh HACTOJIBKO 3aBOPAKMUBAIOIINE U IPEKPAaCHBIE CJI0OBA U My-
3BIKY, TO KaKas, B CyIIIHOCTH, Pa3HUIIA, B KAKOM KOHTEKCTe U KaKue repou
UX HUCIIOTHAIOT.

Bce 3TH JITOAM YCIIEIIHO peatn3oBaiy ceOs B BEIOpaHHOU mpodeccuy,
TIOCKOJIBKY lieJIeHallpaBJeHHO 33IeiCTBOBAJIM CBOU CUIbHBIE CTOPOHHI.
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M&I XOTUM ITIOMOYb BaM IOCJIeA0BaTh UX IPUMepy — C BBITOJ0M MCIOJb-
30BaTh CHJIbHbIE CTOPOHBI U MPABWIBHO TIOAONTH K CTabbIM CTOPOHAM.

TP1 PEBOJIIOLIMOHHBIX THCTPYMEHTA

«be3 ue20 HEB03MONCHO B8blCIMPOUMb HU3HDb 8 cOOMEemcemaeuu
C CUWIbHbIMU cmopor-ta.mu?»

CoBeT «C BBII'OZON UCIIOIb30BATh CUIbHBIE CTOPOHBI U MIPABWIBHO MOA0U-
TH K CJ1aOBIM CTOPOHAM» ITOHATH HeCJI0XXKHO. Ho, KaKk BaM HaBepHSKa M3-
BECTHO, ropa3fio TpyJHee eMy IOocaefoBaTh. B KOHIle KOHIIOB, CTPOUTH
XU3Hb B COOTBETCTBUU C CUJIBHBIMU CTOPOHAMU — HeJjierkas 3azauva,
BKJIIOYAIOIIASA MacCy BCAYECKUX NepeMEeHHBIX: CaMOCO3HaHUe, CTeleHb
3PEJIOCTH, Balll BO3MOXKHOCTH, OKPYXKaIOIIUX Bac JIFOZeH, JItoJel, OT KO-
TOPBIX BaM BPSZL JIX yAACTCA U36aBUThCsA. YTOOBI TPOSCHUTD BCE C CAMOTO
Havasia, MBI JOJDKHEI paccKas3aTh, YeM JJaHHasA KHUT'a MOXKeT, a 4eM He MO-
JKeT IToMoYb B GOPMUPOBAHUHU Balllero HOBOTO 06pa3a, B OCHOBE KOTOPO-
T'0 JIeXXaT CWIbHbBIE CTOPOHBI.

MbI He CMOXKeM ITPeIOCTaBUTh BaM 3aBEPIIEHHBII 00pas; aske eCiy ObI
MOIVIH, OH OBbI Ty K€ YTPaTUI CBOIO aKTyaJbHOCTD, BeJb KayK/IbIi YeJIOBEK
MIOCTOSAHHO u3MeHseTcsa. Mbl He MOXeM Hay4duTh Bac yuuTbesd. Kak Bam,
BHE BCAKUX COMHEHUM, XOPOIIIO U3BECTHO, TOJIHKO Ha Bac JIEXKUT 00s13aH-
HOCTb /IeHICTBOBATh, IIPEABU/IETh ITOCJIECTBUA U U3BICKUBATh BO3MOXKHO-
CTH 71 06ydeHusi. 3a BaC HUKTO 3TO He CZIeJIaeT.

3aTo BOT 4TO MBI MOKEM BaM IIPeJJIOKUTh: TPU PEBOJIOLMOHHBIX WH-
CTPYMEHTA, C TIOMOIIIbI0 KOTOPHIX BBl IIOCTPOUTE KU3Hb B COOTBETCTBUU
C CWIBHBIMU CTOPOHAMM.

1. IlepBbIii PEeBOJIIOIMOHHBIM UHCTPYMEHT — IOHUMaHHUE TOTO,

KaK pas/jnyaTh BPOXKAEHHBIE TAJaHThI U IPUOOpPETEHHbIE HABBIKHU.
MbI OTpe/ie/Ivii CUIbHYIO CTOPOHY KakK 6JIM3Koe K COBEpIIIeHHOMY
yMeHUe BBIIMOJHATh TOT WX UHOU BUZ AedaTenbHOCTU. OTIUYHO,
HO KakK >Ke JOOUTbCA TaKOTO UCIONMHEeHUA? JIoCTaTOYHO JIM OZHOM
MPaKTUKU WIN NMPAKTUYECKU COBEPIIEHHOE HCIOMHEeHue TpebyeT
oIpeZieJIeHHBIX BPOXXAEHHBIX TaJTaHTOB?

Ecsi BEI cTpeMUTeCh OKPYXXUTD Cebs JTIFOJbMU, TOTOBBIMUA BO YTO OBI
TO HU CTaJIO IPUNTH BaM Ha TIOMOIIb, CMOXKETE JIU B CTaTh KOMMYHHUKA-
GeMbHBIM YesIoOBeKOM Gyiaroziaps mpakTuke? Eciu Bbl He yMeeTe CMOTPETh
B OyZyiiee, CMOXKETe JIM BBl HAYYUTHCS pa3pabaThiBaTh Oe3yKOpU3HEHHBIE
crpaTeruu? Eciu BBl HEe B COCTOSTHUU OTKPBITO TPOTUBOCTOSITh JIFOZSM,
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CMOJKeTe JIU BHI CTaTh 00pecTH Aap yOeXXAeHNs U HayIUThCs JOOUBAThCS
CBOETO C MTOMOIIBIO IUCIUTUINHBI 1 TPEHUPOBKU?

BoImpoc cOCTOUT He B TOM, CMOXKETE BbI MJIM HET HAYYUTBCA JIeJIaTh BCE
nepeuncieHHoe. Pasymeerca, cmoxeTe. HesoBedeckue cyliecTBa JIETKO
MIPUCIIOCabIUBAIOTCA U B CJIydae OCTPOM HeoOXOJUMOCTU B COCTOSTHUU
HEMHOTO YAYYIINTh KaueCTBO WCIIOJHEHUS MpaKTUYeCKU JIo60ro poja
JeATeNbHOCTU. Bommpoc B TOM, CMOXKeTe JIK BBl JOOUTHCSA CTaOHUIBHOTO
6JIM3KOTO K COBEPIIIEHHOMY YPOBHS UCITOMTHEHUA 61aroZiaps OZIHON TOMBKO
npakTuke. OTBET Ha 3TOT BOMPOC 3BYYUT TAK: HET, TPAKTHUKA HE TapaHT
COBepIIeHCTBA. Pa3BuTHe CHJIBHON CTOPOHBI B TOW WIM WUHOU cdepe He-
BO3MOXKHO 6€3 OTpe/ieIeHHBIX BPOXKAEHHBIX TaJaHTOB.

JlaHHOe yTBepXAeHUE MOPOXKAAET HECKOJIBKO HEIIPOCTHIX BOIIPOCOB.
B yeM cocTouT pasnauuue MeXJy MOHATUAMU «CUIbHAsA CTOPOHAa» U «Ta-
JnaHT»? KakuMu HaBBIKAMH KOMMYHUKa0OeJIbHOCTH, CTPATETUYECKOTO
MBINIIEHUS WU YOeXeHUS MOXKHO OBJIAZIETh, a KaKHe U3 HUX SBJITIOTCS
BpOXZAeHHBIMU? Kakyro posib B GOpPMHUPOBaHMY CHJIBHON CTOPOHBI UTPAIOT
HaBBIKH, 3HAHUA, OTIBIT U caMOco3HaHue? He uMes oTBeTa Ha 0603HAYEH-
HBI€ BBINIIE BOIIPOCH], BBl MOXKETE HAIIPACHO MOTPATUTh YHMY BpeMEHU
B IIOMBITKAX OBJaZleTh CWIbHBIMU CTOPOHAMU, KOTOPHIMU HEBO3MOXKHO
OBJIaZIETh, WU, HA0OOPOT, CIUIIKOM PAaHO MaxHETe PYKOHN Ha CHJIbHBIE
CTOPOHBI, KOTOPHIE BITOJIHE PeAJIbHO PA3BUTh.

OTBeT Ha 3TU BOIPOCH! MIPEAIOJAraeT IPOCTON CIocob pa3aIndaTh TO,
YTO JaHO IPUPOAOMU, U TO, YTO MOXKHO YCBOUTH ITOCPECTBOM IIPAKTUKH.
B crexyrormeli rmaBe MbI paccKaXkeM, KaK 3TO CZelaTh, U, B YaCTHOCTH,
ITO3HAKOMUM C TPEMs YETKO CHOPMYIUPOBAHHBIMU MOHATHUIMH:

® TAJIAHTHl — 3TO €CTeCTBEHHBIM 00pa3oM MOBTOPAIOLINECH MOAEIU
MBIIUTEHNS, IOBEIEHNUS U YyBCTBOBaHUA. Pa3IyHble BAIly TaJIaHThI
Kak pa3 u BeiBiAeT StrengthsFinder Profile;

e 3HAHUA ABJIAIOT COO0U GAKTH U YCBOEHHBIE YPOKHU;

e HaBBIKU — 3TO YMEHMS, JIoBe/leHHEbIEe /0 aBTOMaTH3Ma B pesy/ibTrare
MHOT'OKPaTHBIX IOBTOPEHUH.

B COBOKYIHOCTU 3TH TPH MOHATUS — TAJAHThI, 3HAHUS U HABBIKK —
CKJIaJIBIBAIOTCS B BAllM CHJIbHbBIE CTOPOHBL.

Hampumep, ycTaHOBJIeHHWE KOHTaKTa C HE3HAKOMBIMU JIIOAbMH U TT0-
JIy4€eHUE YAOBOIbCTBUS OT MPOIECCA ECTh TATAHT (TIPe/CTaBIEHHbIH faiee
B KHHTe Kak Tema «ObasHue»), B TO BpeMsa KaK yMeHue 063aBOJUTHCS
GJU3KUMHU JPY3bsIMH, TOTOBHIMU TTPUMTH Ha MMOMOIIL, — 3TO CHUJIbHAS
cropoHa. i GopMUpOBaHUA CUIBHOM CTOPOHBI HEOOXOUMO COBEPIIEH-
CTBOBaTh BPOXKJEHHBIN TaJaHT C TOMOIIbIO HABBIKOB M 3HAHWM. AHAJIO-
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TUYHO YMEeHHE IIPOTHUBOCTOSATh OKPYKAIOIINM — 3TO TaJaHT (zanee 060-
3HAUYEeHHBIN KakK TeMa «PacropsaanTesb»), B TO BpeMs KaK YMeHMUe XOPOIIIo
MpoZiaBaTh — CHIbHASA CTOPOHA. YTOOH yOeXxaaTh APYTUX ol Tprob-
peTaTh Balll IPOAYKT, BaM IMIOHAZ00UTCS 00'beJUHUTD CBOU TaJIAHT CO 3HA-
HHMEM 3TOTO MPOAYKTa U yMEHHWEM IIPOAaBaTh.

3 Bcex TpeX COCTABJIAIOIINX, HECMOTPS Ha UX BA¥KHOCTh B pOPMHUPOBA-
HUW CWIBHBIX CTOPOH, HauboJjiee CyIeCTBEHHYIO POJIb UTPAIOT TaJAHTEL.
OHU 3aKJIa/IBIBAIOTCSA OT MIPUPO/LI (B CIIEAYIONIE IIaBe Mbl OOBSICHUM IO-
yeMy), B TO BpeMs KaK HaBHIKY U 3HAHUSI MOXKHO ITPHUOOPECTH B TIpoliecce
00y4JeHUs U MPAaKTUKU. ByZlydu TOProBBIM areHTOM, BB, K IPUMEPY, MOXKe-
Te HAyYUThCS OMUCHIBATh 0COOEHHOCTH CBOET0 TOBapa (3HaHUA) U 33/1aBaTh
TIPaBWIbHBIE OTKPHITBIE BOITPOCHI C I[ETBIO BBIABJIEHUA MOTPEOHOCTEN KaX-
JIOTO TIOTeHIINaJIbHOIO KJIMeHTa (HaBBIK), HO BB HUKOI/Ia He CMOXKeTe Ha-
YYUTHCSA TOMY, KaKUM 06pa3oM B HY)KHBIN MOMEHT TIOATOJKHYTh €T'0 K PH-
HATHIO TIOJIOXKUTENIBHOTO PEIIeHNs. DTO U €CTh TAJIAHTHI (1ajiee OMKChIBA-
10TCA KakK TeMbl «PacriopsazuTtenb» U «VHAUBUAyaIu3aIia»).

U x0Ts1 Iopoii MOXKHO chOpMUPOBATH CUIbHYIO CTOPOHY 6e3 mprobpe-
TEHUSI COOTBETCTBYIOIINX 3HAHWM U HABBIKOB — CYIIECTBYIOT BEJb «IIPH-
POXXJEHHEIEe» TOPrOBbIe areHThl, 06JIaIA0IIYe TAKUM TATAHTOM yOEKIeHUs,
YTO B COCTOSHUH TPOZABAaTh, IIPAKTUYECKN HUYEro He 3Hasg O TOBape, —
chopMHpOBaTh CUIBHYIO CTOPOHY 6€3 HY?KHOTO TaJlaHTa COBEPLIEHHO He-
BO3MOJKHO.

Utak, cekpeT GopMHUPOBaHUS UCTUHHON CHJIBHOM CTOPOHBI Balllei
JIMYHOCTU KPOETCS B ONpeJeeHUH JOMUHUPYIONUX TAJTaHTOB U UX CO-
BEpIIEHCTBOBAHUH C ITOMOIIIbIO 3HAHWUM 1 HaBBIKOB.

VwmetliTe B BU/y, MHOTHE JIFOJI BOOOIIE HE 3HAIOT, YTO TAKOE TAJAHTHI,
6oJiee TOTO, OHU C TPYZOM INIPEACTABIIAIOT, KAKUMHU TaJlaHTaMU 001aJal0T
camu. VIM KaxkeTcs, YTO HA MPAKTHUKE MOXXHO OOYYHUTHCS Y€MY YTOZHO.
OHU He 3aHMMAIOTCS aKTUBHBIM COBEPIIEHCTBOBAHWEM CBOUX TAJIAHTOB
MTOCPeICTBOM TIpUOOpeTeHNA 3HAHWI 1 HABBIKOB. BMecTo 3TOro OHH, TIO-
MABIIVCH B JIOBYIIKY, CTAPAIOTCS OBJIAZIETh KAK MOXKHO OOJIBITNM 00'beMOM
3HAHWH U HAaBBIKOB B HaJleX/ie Ha HeKoe ob6Illee COBEPIIEHCTBOBAHUE,
CIIQKMBAHUE OCTPBIX YIVIOB U MOTy4eHNEe BCECTOPOHHEN 06pa30BaHHOCTH.

OcreperaiiTech 3TOH JIOBYIIKH, €CJIM XOTUTE Pa3BUTh B cebe CHUIbHBIE
cropoHsl. He cornammaiiTech cjierio Ha KypChl 110 Pa3BUTHUIO JIUJEPCKUX
HaBBbIKOB, OPaTOPCKOT'0 MACTePCTBA, SMIIATHH, YMEHHUS CJIYIIATh VI Ha-
CTOMYMBOCTH WM JI00OBIE Ipyre TPEHUHTY B HaJIEXK/e Ha pa3uTeIbHBIE
yaydiieHus. Eciu y Bac HeT HeOOXOJMMBIX TAJaHTOB, YAyJIIEHUsS Bac
OXXKU/AIOT He3HAYMTETbHBIE. BObIas 4acTh S3HEPTUM OyZIET PacXoA0BaTh-
s Ha MCIpaBJieHre OMMOOK, U TOJIBKO Masias TOIUKA OyZeT HalpaBjieHa
Ha peaybHOe yIy4IllleHWe. YIUTHIBas OrPaHUYeHHOe KOJIMYeCTBO BpeMeHH,



T'naBa 1. )Ku3Hb B COOTBETCTBUU C CHUIbHBIMU CTOpOHaMH1 29

KOTOpO€E BBl B COCTOSTHUU YAETUTH cebe, MoAyMaiiTe, ONpaBAbIBAIOT JIK
ce06s1 3aTpaThl Ha KCIIpaB/IeHre OIINOOK.

CoBeTyeM OAipOOHO 03HAKOMUTHCA CO 3HAHUAMM, TaTaHTaMH U HaBhI-
KaMU U Hay4YUTbCsA pasnudarh ux. OmpeAesuTe CBOM JOMUHHUPYIOUINE
TaJIaHThI, a 3aTeM IleJieHAlIPaBIeHHO MPUOOpeTaiiTe 3HAHUA U HaBBIKH,
TTO3BOJIAIOIINE TPEBPATUTD STH TaJaHTH B CUIbHBIE CTOPOHHI.

2. BTOpOii peBOIIOIMOHHBIA HHCTPYMEHT — CHUCTEMA OTIpeJe/IeHUS
KJIIOYEBBIX TAJTaHTOB. B3misHUTe Ha cebs co cTOpoHbl. OnpobyiiTe
KaKOM- 160 HOBHIY BUJ J€ATEIbHOCTU U MPOBEPHTE, HACKOIBKO
OBICTPO BBI MY OOYUIHUTECH, HACKOJIBKO OBICTPO HaUHETE OCBAaUBATh
T€ WIU WHbIE 3Talbl 06y4IeHUsI, HOBble HIOAHCHI M XUTPOCTH. 3axXBa-
THIBAEeT JIM ZJaHHOe 3aHATHe Bac HACTOJIbKO, YTO BHl 3abbIBaeTe
o BpeMeHU? Ec/iu CItycTst HECKOJIBKO MeCSIIEB He HAOII0aeTCss Hu-
Yero u3 BHIIIENEPEUYUCIEHHOT0, OMPOOYIHTEe APYyroi BUJ AesSTeNb-
HOCTH, 3aTeM ellfe oArH. Co BpeMeHeM JOMUHUPYIOIHEe TaJaHThI
TIPOSIBATCS, ¥ BbI CMOXKETE TPUCTYIIUTD K UX HUTUGOBKE U IpeBpa-
IIEHUIO B CHUIbHBIE CTOPOHBI.

HaBepHoe, Ha 3TO J0JKHA OBITh HAaIIpaBJieHa paboTa IKOJIBL: Ha Lesie-
HaIpaBJeHHOE BbIsIBJIeHUe y peberka cdep, 0b6n1amaromux HanbogabIInM
MTOTeHITMaIoM. PYKOBOZICTBO KOMITaHUEH TaK)Ke JOIKHO BKJIIOYATh B ce6s
CO3HaTeNbHEIE TIOMBITKU Pa300paThCs, YTO HEOOXOAUMO KaXKJOMY M3 Hac
JUIST TOCTYDKEHUS BBICOYAMINIETO YPOBHS B cBoeM Jene. K coxkaneHuro,
HU IITKOJIa, HY KOMITaHUA OOBIYHO He CTaBAT Mepe/] 060 MoZI0OHbIX 3a/1a4.
Kak ciezcTBUe, BBISIBJIEHUIO BPOXK/EHHBIX TAJIAHTOB HE YIENAeTC JOK-
HOI'0 BHUMAaHMU. A pas Tak, 3T0 6peMs JIOXKUTCS Ha Bac. MIuTe CBOU Ta-
JIAHTHI CAMH.

TecT mox HasBauueM StrengthsFinder Profile, omucaHHbIl B I1aBe 4,
pa3paboTaH CrHeruaIbHO /IS BBIABJIEHUS JOMUHUPYIONIUX TAJAHTOB Ye-
soBeka. OH He JIacT BaM TIOJIHYIO XapaKTEPUCTUKY, He MTOMOXKET BaM OT-
HecCTH cebs K KaKOU-TNO0 KaTErOpUH U He MOJCKAXKET, B YeM BBI CHJIbHEL,
a B 4eM cjabbl. DTO YIPOIIEHYECKUH TIOAXO, @ Mbl CIMIIKOM CJIOXKHBI.
3azaua Tecra StrengthsFinder 6osee y3kas: BBIABUTH IIATH CAMBIX IPKO
BBIPQKEHHBIX TAJAaHTOB. DTH IIATH TAJAHTOB — IOKA ellle He CUJIbHBIE
CTOPOHBI, 3TO ACMEKTHI, MPECTABAIOIINE HAUOOMbIINYN MOTEHIUAT,
acCIeKThl, KOTOphIE BbI C HAMOOJbIIIE CTENIEHbIO BEPOSITHOCTA CMOXKETE
MIOJHATD ZI0 YPOBHS CHJIbHOM cTOpOHHI. StrengthsFinder mposbeT Ha HUX
CBET. A /IeliCTBOBATh MPHUETCA BaM.

3. TpeTHii peBOMIOIUOHHBIN HHCTPYMEHT — OCBOEHUE VHUBEPCATb-

HOT'O SI3bIKA /711 OTIMCAHUS TAJIAaHTOB. HOBEIT SI3BIK HEOOXOZAMM IS TOJ-
KOBaHUsA CWIbHBIX CTOPOH, BBHIABISEMBIX KaK B HAaC CaMHUX, TaK
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U B OKPYKAIOIIVX JIIOASAX. DTOT SI3bIK ZIOJDKEH OBITh TOYHBIM U TI03BO-
JIATh HaM ONMCHIBATh MeJIbYaliIe OTININA OGHUX JIIOAeU OT APYTUX.
OH ZiomKeH OBITh TIO3UTHUBEH U TTO3BOJIATH UHTEPIIPETUPOBATh CHITh-
HbIe CTOPOHHI, a He HeAOCTATKU. V1 OH JIo/DKeH OBITh YHUBEpCaseH;
OBJIAZIEB UM, JIFOOOM M3 HAC, KTO ObI WM OTKYZa ObI OH HU OBbLI, TOYHO
6yZieT 3HaTh, YTO CTOUT 3a cjioBaMu «Mapkyc ob1azaeT TalaHTOM
Pacniopsaguresna» win «/IoHy MpUCyIia CKIIOHHOCTD K JIOCTUXKEHUIO».

3ayeM HYy)XeH 3TOT HOBHIII A3BIK? Bce MPOCTO: S3BIK, KOTOPHIM MBI
MOJIb3yeMCsI B HACTOSIIEe BPeMs, HE OTBEYAET ITIOCTABIEHHBIM LIEJISM.

SA3BIK omuMcaHUs YeaoBedecKUXx ciaabocTeli 6orat u pasHoobpaseH.
Takue c10Ba, KaK «HEBPO3», «IICUX03», «IE€IIPECCUA», «MAHUA», «UCTEPUA»
U «u30dppeHns», OTIIMYAIOT BeCbMa CyllleCTBEHHbIE HIOAHCHL. Bpay, cre-
UATU3UPYIONINICA Ha ICUXUYECKUX 3a00/1eBaHUsX, IIPEKPAcHO pa3bu-
paeTcsa B 9TUX HIOAHCaX M 00s3aTeNbHO YUYUTHIBAET WX IIPU MMOCTAaHOBKE
JMarHo3a u Beibope jeueHus. [1o CyTH, A3bIK HEZOCTATKOB PACIIPOCTPAHEH
HACTOJIbKO IUPOKO, YTO OOJBITUHCTBO U3 HAC, HE ABJIASACH CIIEIUATUCTA-
MM, BJIaZIEIOT UM TIPaKTUYECKU B COBEPIIEHCTBE.

[Tpu 3TOM SI3BIK, OMCBHIBAIOIINI CHJIbHBIE CTOPOHEI, TIOMYYUI KyZa
MeHbIllee pactpocTpaHeHue. [ToctyialiTe pa3roBop ABYX CHEITUaTHUCTOB
1o paboTe ¢ mepcoHasIoM, 06CYKAIOIIUX JOCTOMHCTBA TPEX KaHANWAATOB
Ha OJHY BakaHCHIO. /lMajior HaYMHAETCs ¢ UIMPOKUX 0000IIeHnH Bpoze
«MHe HpaBUTCsI, KaK OHa paboTaeT ¢ JoabMu» win «Kaxkercs, od obmaga-
€T caMOMOTHBallMeli», HO TIOTOM bece/la CBOpayuBaeT B CTOPOHY CpaBHe-
HUSA Pa3INYHbIX (paKTOB — 06pa30oBaHUsA U OIBITa paboTel. U MOJ0O6HBIM
rpeliaT He TOJbKO CIEIUaINCThI TI0 paboTe C TepcoHaNoM. PykoBoauTe !
BBICIIIETO 3BeHa, OOCYKAAloINe TeX e TpexX KaHAUIaTOB, OYAyT, BEpOAT-
Hee BCETO, ONepUPOBATh aHAJIOTHMYHBIMU (ppazamu. U yK cOBepIIEHHO
TOYHO, TIEPEYUCISAA COOCTBEHHBIE CUIbHBIE CTOPOHBI, CAMU KaHUAATHI
MIPUKPOIOTCS CTaHAAPTHBIMU 0O0OIEHUAMMY U Cpasy JKe IepecKoyaT B 3Ha-
KOMYIO IUIOCKOCTh: 0Opa30BaHME U OIBIT pabOoTEHI.

[MevanbHas mpaBja 3aKJ0YaeTcs B TOM, YTO Ha CETOJHANIHUM JIeHb
SI3BIK, OTIMCHIBAIONINI CHIbHBIE CTOPOHBI, TTPEOBIBAET B 3a4aTOYHOM CO-
CTOSHUM. Bo3bMeM B KauecTBe MpHMepa TEPMHUH «HABBIKA OOIIEHWUS».
Ecsiy BB TOBOPUTE, UTO Y IBYX JIFOZIEH XOPOIIIO PAa3BUThI HABBIKU OOIIEHUA,
KaKyUM 06pa3oM Ux XxapakTepusyeT 3Ta ¢ppasa? OHa TOBOPUT O TOM, UTO STU
JIIOZIN, TIO BCEl BUJMMOCTH, XOPOIIO JIAAAT C JPYTHMH JIFOAbMU, HO He 60-
Jiee TOro. V13 Hee BBl He y3HaeTe, YTO OJUH U3 3TUX JBOUX MPEBOCXOTHO
yMeeT HaJaKUBaTh TOBEPUTEIbHbIE OTHOIIIEHUS ITOCTIe TOTO, KaK YCTaHOB-
JIeH TIepBOHAYAJIbHBIN KOHTAKT, a y APYroro MpeKpacHo IMoyJyaeTcs 3a-
BA3BIBaTh 3HaKOMcTBa. O603HAYEHHBIE HABBIKM CBA3aHBI C OOIEHUEM,
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HO OYE€BUJHO, YTO 3TO COBEPLIEHHO pasHble YMEHUs, NpeAnosarainye
Pa3INYHOE MPaKTUIEeCKOe IpUMeHeHYe. BbI BpsA/ iU BhIOepeTe OZIMHAKO-
BYIO POJIb I TOTO, KTO yM€eT 3aBOJUTh 3HAKOMCTBA, U TOI'0, KTO yMeeT
BEI3BIBATH K ceOe JoBepyre, BHE 3aBUCHMOCTH OT UX 00pa30BaHUsA WIH OITBI-
Ta paboTel. U He OyZieTe OXXUJATh OT HUX OMHAKOBOTO MOAX0/IA K KITUEH-
TaM U KoJuleraM. [ He cTaHeTe pacCUUTBHIBATH Ha TO, YTO OHU IOJIY4aroT
OZIMHAKOBOE yZIOBJIETBOPeHME OT paboTHl. V1 cKopee Bcero, K HUM He I0-
JOWAYT OfVHAKOBbIE METOZBl PYKOBOZACTBA. [IOCKOIBKY U3 3TUX IlepeMeH-
HBIX CKJIaZIbIBaeTCs KayecTBO paboThHI, 3HAHWE TOTO, KTO OT MPUPOZABI
JIETKO BCTYIAEeT B KOHTAKT, a KTO OBICTPO BXOAUT B JOBEpPHE, OOYCIOBIU-
BaeT ycIlex Wi Heyzady. B mo/joOHOM CUTyallu OT TEPMUHA «HABBIKU
OOIIEHHA» TOJIKY UYTh.

K coxaneHUIo, Bce BhIIIECKAa3aHHOE MPUMEHUMO K OOJIBbIIEN 4acTu
A3BIKA, ONMCBIBAIOIIET0 YeloBeuecKre CUIbHbIE CTOPOHBI. UTO KOHKPETHO
O3HayaeT IIOHATHE «CaMOMOTHUBaLMA»? O3HavyaeT Ik OHO, YTO YeJIOBEKOM
JBIDKET BHYTPEHHSIS MOTPEOHOCTD B COBEPIIEHCTBOBAHUM, KOTOPAs He yra-
caeT HU IIpY KaKOM THIIe pPyKOBOZCTBA? Iiu OHO IoZpasyMeBaeT, 4To de-
JIOBEK MOTUBHUPYET cebs1 Ha JOCTIDKEHUE IieJIel, TOCTaBIeHHBIX APYTUMU?
A 4TO uMeeTcA B BUAY 110/, OIIPEZeIEHUEM «4UeJIOBEK CO CTpPaTeruyeCKUM
MBIIIeHWeM»? OH onepupyeT NOHATUAMU U TeopuaMu? Vinu 3zech nme-
eTcs B BUZY, YTO OH 00JIaZlaeT aHAJTUTUYECKUM CKJIAZIOM yMa U IIPeAIo-
YhTaeT JoKasaTeabCTBa? A KakK HacueT «HaBBIKOB ITpoAaxku»? Eciu geno-
BeK UMU 00JIaZlaeT, 03HAYAET JU 3TO, YTO OH 3aKJIIOYAET CAENKH, JaBs
Ha camoe c1aboe MeCcTO NMOTEHINAJbHOTO MOKYTaTeNs, YMaCIuBas €ro,
npuberas K JJOTHYECKUM JOBOZAM WM IeMOHCTPUPYSA CTPACTHYIO Bepy
B CBOU MPOAYKT? DTU Pa3iudusa UMEIOT OOJbINOe 3HAYE€HUE, €CTU BhI XO-
TUTE CBECTU TOT'O WJIX MHOTO TOPrOBOrO areHTa C IMOAXOAAIIMMU IIOTEH-
OHUaJbHBIMU [TOKyTIaTENAMU.

Bo3MO:XHO, BBl TOYHO 3HaeTe, YTO BKJIAJbIBaeTe B IIOHATUA «HABBIKU
IIpOJax», «HABBIKU OOIIEeHMUA», «CTpaTerndeckoe MbIIUIEHHEe» U «CaMO-
MoTHuBauua». Ho 4To e okpyxarouue jgogu? OHU BIIOJHE MOTYT MOJIb-
30BaThCA TEMU Ke CJI0OBAMU, HO IIpK/IaBaTh UM COBEPIIEHHO HMHbIe 3HaJe-
HUA. JTO XyAmas u3 Bcex $opM HeZONMOHMMaHUA. Bel 3aBeplaeTe pas-
TrOBOP B TBEPZOM YBEepeHHOCTU B TOM, YTO HAXOAUTECh Ha OJHOI BOJIHE
¢ cobeceTHUKOM, XOTs, TIO CyTH, TOBOPUTE Ha PA3HBIX S3bIKAX.

K ToMmy ke 110 KaKON-TO CTpaHHOM NpUUMHE JaXe OZHO3HAUHBIE Tep-
MWHBI, HAXOZSIINECS B IIMPOKOM yHoTpebieHnH 1 0603HaYaoIe CHTb-
HYIO CTOPOHY, 3a4aCTyI0 UMeIOT HeraTUBHBIN OTTeHOK. [TlomHuTe, [1oM /1.,
JVIPEKTOpA CIy>KObI 3Z[paBOOXpaHEHMs U COIIMATBbHOTO 0becredeHus, KO-
TOpas JMOOUT AelicTBoBaTh Oe3 nmpomeaieHusa? OHA UMIYJbCUBHA U He-
TeprnenuBa. Kak J1041 MOT'YT UHTepIIPETUPOBAaTh 3TU ONpe/eeHNs?
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e UYesoBeK, CTpeMAIIMUCA K YIOPSAAOYEHUIO OKPYKAOIero Mupa?
JIOTOIITHBIMN.

e UYesoBek, TpeOyIOIINI COBEPIIEHCTBA? OTOLEHTPUYHBIM.

e UesioBek, MMOCTOAHHO 3aia0iutiicsa BompocoM «4Hro, ecau?». MHU-
TEJTbHBIN.

C KaKoli CTOPOHBI HU TIOCMOTPH, HAIIl A3bIK HEIOCTATOYHO 60raT, YTo-
OBI OIMCaTh MHOTOOOpa3ye YeJI0BEYECKUX TATaHTOB.

B m1aBe 4 MBI IIpeZicTaBMM BallleMy BHUMaHWIO 34 MoJesd OMUCcCaHus
TaJIaHTOB. PazymeeTcs, 3TO He MPOCTO CJI0BA, ONMCHIBAOIINE T€ WIU UHBIE
TUIIBI TIOBEZIEHHUS, 3TO CJI0BA, OTPAXKAIOIIMe TUITUYHBIE MOJEH, BCTpedalo-
IIyMecs B HaIlleM KCCIeOBaHUU MacTepcTBa. 34 MOZAENIH CTaN HaIluM
WHCTPYMEHTOM (SI3BIKOM) /ISl OITMCAHUS YeJoBeYeCcKUX TaJaHTOB U, clie-
JIOBaTEJbHO, /ISl TOJKOBAHUSA CHJIBHBIX CTOPOH JIMYHOCTH. DTO CIIOCOO
BBIABUTH BCE JIYYIIlee B BAC CAMUX M OKPYXKAIOITUX JIFOIX.



I'IABA

dopMuUpoBaHUE
CWIBHBIX CTOPOH
JINYHOCTHU

OH BCEI'JA TAK XOPOIII?

«Yemy Hac moncem nHayuums Konuw Ilayann?»

HenasHo renepasn Kosus [1ayasut BEICTYTIA TTepe ThICSUel pyKOBOAUTe e
WuctutyTa I'ajutamna. Ero kapbepa mopakaeT Besikoe BoobpakeHue. Kak us-
BECTHO, B IIPOLIJIOM OH 3aHMMaJl IIOCTHI COBETHUKA II0 BOIIpOCaM Haluo-
HaJbHOU Oe3omacHoOCTH, mpeAceaaTenss O6beIMHEHHOIO KOMUTETA Ha-
Ya/JIbHUKOB HITAa00B, IMITaBHOKOMaHAyouero cuiamu HATO Bo Bpems
npoBezieHUs omnepaiuil «I[UT mycThIHU» U «Byps B MyCcThIHE» U, KaK CBU-
ZJeTeJbCTBYIOT MPOBOAUBIINECA IO BCEMY MHPY OIPOCH IOCIAeLHETr0
JeCATUNETHUS, ABIAETCA OJHUM U3 JEeCATU CaMBbIX yBaXKAe€MbIX ITOJUTHYE-
CKUX JeaTesnell. He mpuxoAUTCsa TOBOPUTD, YTO MBI MHOT'OT'O JKIaJIU OT €TI0
BBICTyIUIEHMA. [loc/ie TpMINYeCTBYIOMIEro ero MoJ0KEeHUI0 BCTYIUIEHUA
KonwuH ITayasut BBIIIEN HA CIIEHY, © MHOTHE U3 TPUCYTCTBYIOMINX 03a00TH-
JICh BOIIPOCOM, HE YZAapUT JIi OH B I'PA3b JIUIIOM.

K xoHIIy BEICTYIUIEHUS BCe 3a,aBaJICh APYTUM BompocoM: «OH Bcerga
TaK XOpouI?» 3a OANH KOPOTKU Yac reHepat Ilayasur mposBuiI ceb6s Oiie-
cTamuM opatopoM. OH pacKphLI epes HaMu ceKpeThl OBaJbHOTO Kabu-
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HeTa npe3uzieHTa PoHanba Peifrana, nposozwt Hac B Kpemsib 1 mokasau,
kak Muxawn TopbayeB BO3BECTHII O MEepPECTPOiiKe cioBamu: «[eHepai,
BaM TpuzeTcs HaliTu cebe APyroro Bpara», 3aCTaBWI JKJaTh y TeaedoHa
3BOHKa re"epasa HopmanHa IlIBapikonda, cooOuiamiero o mepBbix
BO3AYIIHBIX aTakax «bypu B mycTelHe». OH TOBOPWI HENPUHYKIEHHO,
6e3 CBOMCTBEHHBIX MOJUTUKAM MITAMITOB U KJuiile, 6e3 HaTBIIEeHHOCTH,
XapaKTepHOM /J1A IPOTIOBEIHUKOB, He cJleflysd HUKaKOMY IUIaHy U He I10JIb-
3yAch 3anucaMu. [IpocTo pacckas3bplBasl pasHble UCTOPUU, U 3TU UCTOPUU
CJIOBHO caMM T0 cebe HaHM3BIBAJIUCh PYT Ha Apyra, CIUIETAsACh B IOBE-
CTBOBaHUE O JIUAEPCTBE U XapakTepe. Ero peus 6bU1a mpocToi, HO be3y-
MIPEeYHOM.

Ero opatopckue criocobHOCTY O6bUTH, 6€3YCITOBHO, CUIBHOM CTOPOHOI
€ro JUYHOCTH, HACTOJIbKO CUIBHOMU, YTO 3TO Jaxke IIyrajo. BricTynieHue
reHepajia HEeBO3MOXXHO OBLJIO aHATU3UPOBaTh. He X0Temoch crpanmBaTh:
«['7le BBI 3TOMY Hay4WINUCh?» U 6€3 TOro OBLIO MOHATHO, YTO €r0 BHICTY-
IUIeHVEe He UMeeT HI4ero obiero HY ¢ kiybom Toast Masters, Hu ¢ [leii-
soMm Kapueru. Hac 3anuman apyroii Bompoc: «OTKyza “3T0” IpUILIO?»,
CJIOBHO TeHepaJ Ilaya/t He caMm OBUT aBTOPOM CBOETr0 BHICTYILIEHUS,
a CIIY»KWI MPOBOZHUKOM /JIs1 YETO-TO BBICIIETO, OE3yNPeYHOTO U COBEP-
LIeHHOTO.

[Tomo6HasA 1eJI0OCTHOCTh OTINYAET BCE CHUIbHBIE CTOPOHBI JIMYHOCTH.
BcMoTpuTech Ha HECKOIBKO MIHOBEHHUH B JTI00y10 KapTuHy MoHe — OHa
KaXkeTcsd 3aBeplLIeHHON U IeJIbHOW. BBl He BUAWTE HU yCJIOBHOE HAdalo,
HU CKOIUIeHHMe TPyOBIX MasKOB B cepefuHe, HU GUHANbHBIN IITPUX, 3a-
BepIIaoINi KapTHUHY. BBl BocipuHUMaeTe ee I[eJIMKOM, KaK COBepIIeH-
CTBO, 3aKJIIOUEHHOE B €IHCTBE.

Ho BocxuieHue BHYIIAIOT HE TOJBKO IMPOSIBIEHUE CWIBHBIX CTOPOH,
CBSI3aHHBIX C MUPOM HCKYCCTBA. BaroroBeHrie BhI3BIBAET JIOO0E HCIION-
HeHue 4ero-anbo, 6;1M3Koe K coBepiieHHOMY. [IpusaTesb yMeeT MOTPsICcaio-
e pacckasblBaThb aHEK/OTHI, U Bl yAUBJAeTech: «Kak OH aTO Zenaer?»
Kosnera nuimeTr KIMEHTY NUCbMO, OJHOBPEMEHHO YETKOE U yBJIeKaTelb-
HOe, U BHI 3a/]laeTech TeM K€ BOIIPOCOM.

[Ipu 3TOM BIleYaT/IAET He TONBKO «OIU30CTh K COBEPIIIEHHOMY MCITOJI-
HeHUI0». He MeHbIIle BOCTOPIOB BBI3bIBAET U TaKas COCTABIAIOIIAsA CHIbHON
CTOPOHBI, KaK «CTaOWIbHOCTb» 3TOTO COBepIieHCTBa. Ko PumkeH 6ects-
me ceirpai B 2216 6elic6oNbHBIX UTpax MoApAZ. Kak eMy aToO yaaioch?
Berruna K., ogHa u3 y4iix ropuudHbx Disney World, youpasnack B ofHUX
U TeX jKe HOMepax B OJHOM M TOH ke TOCTHHMUIIE Ha MPOTSKeHUU OoJiee
21 roga. Ul xak et He Hazoesno? Yapib3 [lynb1l prcoBanl KOMUKCH Peanuts
6osee 41 roza, BIUIOTh 0 camoli cBoell cMepTu B dpeBpane 2000 roza.
Kak emy ato yzanocs?
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JIto60e MOCTOSTHHOE U OJIM3KOE K COBEPIIEHHOMY UCIIOTHEHUE YHUKAb-
HO ¥ He nozajaeTtcsa aHanu3y. Ho, pasymeercs, CJIbHBIE CTOPOHBI HE BO3-
HUKaIT U3 HUOTKYy/Zla COBEPIIEHHBIMU U LIeJIOCTHRIMU. Kaxkzasa cuibHas
CTOpPOHA co3uzaeTcss — GOPMHUPYeTCs U3 OCOOBIX UCXOAHBIX MaTEPUAJIOB.
HekoTophle MaTepraibl — 3HAHUSA U HABBIKU — MOXKHO TIPUOOGPECTHU TTO-
CpeZICTBOM TIPAKTUKU ¥ 0OyUeHUs, IPyTHe — TaJaHThl — MIPOCTO HEOOXO0-
ZVIMO COBEpIIeHCTBOBATh.

3HAHHNA 1 HABBIKU

«4mo 8 cebe 8blL MONceme USMEHUMb?»

3HaHua

TouHOe oTpeZiesieHre «3HAHU» CTOMETUAMHU CIIYKIIO TTpeaMeToM GIIo-
codCKUX pa3MBIIUIEHUI, U HaM OBl He XOTEJIOCh MOAJIUBATh Macja B OTOHb.
MbI OTpaHUYUMCS CIEAYIOIIUM YTBEPXKAEHUEM: /1T OPMUPOBAHUS CUITh-
HBIX CTOPOH BaM ITOTPeOYIOTCs IBE YeTKO BhIpakeHHbIe KATEeTOPHH 3HAHUM.
K cyacTbio, MU 06€MU BO3MOXKHO OBJI3/IETh.

Bo-miepBbIX, BaM HY)XHBI $akTUYecKUe 3HaHUSA. [IpU U3yYeHUU UHO-
CTPaHHOTO fA3bIKa GAaKTUIECKUMU 3HAHUAMU SIBJISETCSA IEKCUKOH. He 3Has,
YTO 03HAYaEeT KAXKJ0e KOHKPETHOE CJIOBO, BBI IPOCTO HE CMOYXKETE TOBOPUTD
Ha 3ToM s3bIKe. TOProBhIle areHTH 00sI3aHBI XOPOIIIO Pa3bupaThCI B CBO-
CTBax Mpo/ilaBaeMoro ToBapa. lIpeAcTaBuTeNUn CIYKOBI cepBHca JH060T0
MOOUJIBHOT'O OIlepaTopa 00sS3aHbl 3HATh IIPEUMYIECTBA KayKJ0T0O Taprd-
HOTO TwuiaHa. [TUI0TH 06513aHbl 3HATh ITPOTOKOJIBI MTO3BIBHBIX CUTHAJIOB.
MezcecTphl 06513aHbl 3HaTh, KaKas 032 HOBOKaMHa UCIIONb3YeTCs B KaK-
ZIOM KOHKPETHOM CJIy4ae.

dakTHUYecKre 3HAHUA MOJOOHOTO po/ia ellle He TapaHTUPYIOT BBICO-
yaifiero xkayectBa paboThl, O/HAKO ABASIOTCA 06sg3aTeNbHOM ero co-
CTaBJAIOIIEN. BHe 3aBUCHMOCTH OT UMEIOIINXCSA HABBIKOB U TAJIaHTOB
BaM HUKOI/]a He CTaTh BEJIUKUM XYIOXKHUKOM 6e3 3HaHUs TOTO, YTO CO-
YyeTaHUe KpPacHOH U 3eJIeHOM KPacoK ZlaeT KOPUYHEBYI0. AHAJIOTHYHO Bac
He claceT HUKaKas KPeaTUBHOCTH, ECJIU BBl HE B KypCe, YTO B CBETOBOM
u3aliHe coueTaHUe KPACHOTO U 3eJIEHOTO /JaeT He KOPUYHEBHIH, a KeJl-
THIY CBeT.

dakTryecKye 3HAHUA TTOA0OHOTO TVIAHA TOMOTAIOT «BCTYIUTD B UTPY».

BTopas kaTeropus — sMIUpUYECcKre 3HAHUS, KOTOPhIM Bac He 00yJar
B IIIKOJIe ¥ KOTOPHIE He HAMTH B CITPaBOYHUKAX U YUeOHUKAX. DTU 3HAHUA
MPUOOPETAIOTCA U YCBAUBAIOTCA HA MPOTHKEHUU KU3HHU.
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YacTb aTHX 3HaHUM nmpakTudeckasd. K mpumepy, Katu M., aBTOp croxe-
TOB /I YTPEHHETO TEJIEBU3NOHHOI'O IOy, TOHAYaNy CTapanach JeaTh
yBJIeKaTelbHbIe U TOHATHBIE IByXMHUHYTHEIE CIo)KeThl. Ho mocTeneHHO oHa
0CO3HaJa, 9YTO MpeHeOperaeT BaXKHEUITUM MPABUJIOM JKYPHATUCTHUKU:
Bceryia mojiaBakiTe MaTepuaa B MPaBWIBHOM Mopsizike. Kakoi 6bI opyru-
HaJIbHOM HU OBUIA OCTABIIASACA YaCThb CIOXKETA, €CIU 3PUTEIAM Cpasy He CO-
00IIAI0T, KOMY ITOCBSAIIEH PEMOPTAXK M NOYEMY, OHU OBICTPO MEPEKITIOYA-
FOTCA Ha APYyTrou KaHal.

CeirparHoMy Jxumom Kappu B ¢ribMe «HeloBeK Ha JIyHe» KOMUKY
Ougu KaydmaHy TakKe IPHUIUIOCH YCBOUTH YPOK O TOCIEJ0BATENbHOCTH
rozlayy. B Hayase Kapbephl OH SKCIIEPUMEHTHUPOBAI C IBYMSA ITepPCOHAXKa-
Mu: VIHOCcTpaHIleM, MIJIBIM, HAUBHBIM IIPOCTaKoM, U JiaBucoM [Ipecnu.
Ob6a mepcoHaka y0CTaNBAJIMCh CMEINTKOB, HO HUKAK He OYPHBIX alIofUC-
MEHTOB, II0Ka, KaK BCIIOMUHAET DH/MU, «s He 3aMETII, YTO 3pUTEIH He BOC-
[IpUHUMAIOT MOe BBICTYIUIEHME, eCIU g HauuHaio ¢ DiaBuca [Ipecau. 3To
ockopOisio ux uyBcTBa: “OH AyMaeT, OH KpacaBell, Wik 4To?” MHe mo-
ZIyMaJoCh, YTO TIOCJIE HECKOJIbKUX MEePBBIX BBICTYIUIEHUHN A YTPATHWI CBOE
€CTeCTBEHHOE TIPOCTOZAYIINE U B oO6pase MHOCTpaHIa cMOry ObITH 6osee
MIPOCTOAYIIHBIM. /1 BOT KaK-TO pas f, OTHIIPaB IieJblii HOMep B KayecTBe
MHocTpaHIIa, cKasas: “A ceituac st 661 XoTesI n300pasuth disrca [Ipecin’».
ITo 6ypHBIM aIUIOAXICMEHTaM 3pUTEJIeN CTaIO ICHO, YTO OH BBIOPAJ BEPHYIO
TaKTUKY.

O6a npuBeZIeHHBIX TPUMEPA CBI3aHbI C OPTaHM3aIliel ToJauu Xy0MKe-
CTBEHHOI'O MaTepuasa, HO, Kak BBl IOHUMaeTe, SMINpUYecKre 3HAaHUA
HMMEIOT OTPOMHO€e MHOXKeCTBO ¢popM. TOProBhIi areHT MOHKUMAET, YTO /IS 3a-
KJIFOUEHUS YCIIENTHOM CAeNKU HeoOX0AMMO MPUBIEYh Ha CBOIO CTOPOHY
IIOMOIIIHUKA TOTEHIINaIbHOTO KINeHTa. MapKeToIor IPUXOJUT K BEIBOAY,
YTO paZiopeKiaMa BO3/JIEHCTBYET Ha JKeHIIUH-MaTepel ropaszo addek-
THBHEe, YeM TeJIeBU3MOHHBIE POIUKYU (paboTaroliyie MaMbl TOPA3/o Jyallle
CJTyIIaloT PaZivio, 4eM CMOTPAT TesleBU30p). 1 mepBbhlii, 1 BTOPOI yCBOWIN
Ba)kKHbIEe 3HAHUs, B PE3y/IbTAaTe YEro KadyecTBO UX PabOThl 3HAYUTETBHO
BO3POCJIO.

B03MOXXHOCTB y3HATh YTO-TO HOBOE KPOETCs B JI000M cuTyauuu. YTo-
OBI pa3BUBATh CBOU CHJIbHBIE CTOPOHEI BB 00S13aHBI BHUMATEIBHO CIIEUTh
3a TIOSIBJIEHUEM 3TUX BO3MOXKHOCTEHN U BHEAPSATH UX B CBOIO paboTy.

HekoTopbkle aMnupuyeckye 3HaHUA OoJiee KOHIENTyaabHBL. Bo3bMeM
HauboJiee OYeBUIHBIE IPUMEPEHI: [[EHHOCTU U caMOoco3HaHue. Eciu BBl
XOTUTe GOPMUPOBATH CUIBHYIO CTOPOHY, TO AOKHBI COBEPIIEHCTBOBATh
UX, pa3BUBaTh CO BpeMeHeM. I10 6OJIbIIOMY CUeTy, TOBOPS «TaKOH-TO U3-
MeHWICA», MBI UMeeM B BUZY HE TO, YTO U3MeHWWIach ero JMYHOCTh KaK Ta-
KOBas, a YTO U3MEHWIACh er0 CUCTEMA LIEeHHOCTEH WM ero caMOOI[eHKa.
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Yap:b3 KosicoH, ocobbiti coBeTHUK Pryapaa HukcoHa, 6bLT IPUTOBOPEH
K TIODEMHOMY 3aKJIOUEHUIO, TOCKOIbKY abCOMOTHAsA MPeJaHHOCTh Tpe-
3UIEHTY TOJIKHYJIA €r0 Ha COBepIlleHue mpecTyiuieHuii. CerofHs oH peB-
HOCTHBIH XxpucTuaHuH. Cmor ju KojcoH uameHuThcss? OTBET B CBOeH
KkHure «Kakoi Tol ecThb» (Just the Way You Are) maet Yunudpes I'ayutaxep:
«PaboTas Ha HukcoHa, Yapnb3 KojsicoH Mor 6b 3a6UTH 0 CMEPTH CBOIO
6aby1IKy, ecii OBl 3TO HY>KHO OBUIO /I /Iejia, HO MIOTOM OH POJAMJICS 3a-
HOBO. BeposATHO, OH Bcerza 06;1a1a1 SMOIIMOHAIBHBIM U OYIHBIM TEMIIE-
PaMeHTOM, TOJIbKO Telephb y HEeT'0 COBEPIIIEHHO WHbBIE Bpary U Apy3bs. Ero
BHYTPEHHSIS CYIIHOCTh OCTaIach MpeKHEH — MPOCTO ceiyac Bech CBOHU
DHTY3Ma3M OH HampaBiseT B Apyroe pyciao. O6pa3 gelcTBUM, MOXKET,
U He CWIbHO MeHsieTcs. 3aTO MeHAETCA 0ObEeKT IMIPUWIOKEHUS CHJL...»

CyiecTByeT MHOXXECTBO ITIPUMEPOB TOT'0, KaK JIFOH, TOMEHSBIIHE IeH-
HOCTHU, U3MEHWIN 00BEKT TIPUIOKEHUS CHIT: 61aroTBOPUTENbHAS /I TEb-
HOCTb OTIaJbHOTO BOEHHOTO MUHHCTpa Bemukobpurauuu JIxxoHa IIpo-
$BIOMO U KOPOJIS «MyCOPHBIX obsuranuii» Maiikia MuikeHa; akTHBHAs
6opbba 3a mpaBa KUBOTHBIX pokepa O33u OcbopHa; packasHUe perxc-
MUWHUCTPaA BOOPYXEHUN U BOEHHOI MPOMBIIIIEHHOCTH TUTIEPOBCKOMH
Tepmanuu apxutekTopa Anbbepra Illneepa; v caMblii, BEpOSITHO, BIleYaT-
JIAIONUY TPUMEpP — HU3MEHEHUS, KOTOPhIX CMOIVIH JOCTUYb MUJUTHOHBI
CWIbHBIX TyXOM WIEHOB OpTaHU3alNu «AHOHUMHBIE aJTKOTOJTUK».

[IpuBezeHHbIE TPUMEPH BHYIIAIOT ONTHUMU3M, MTOCKOJBKY KOKJOMY
U3 HaC JapAT HAZIeXKAy Ha UcKyTuleHre. Ho KakuMu ObI BIOXHOBJIAIONTUMU
OHM HU OBUTH, HE CTOUT 3a0BIBAaTh O TOM, UTO STHU JIIOAU HE USMEHUIHN CBO-
el BHYTpPeHHEH CYIIHOCTU WK, KaK Mbl 0003HAYMM Jiajiee, CBOU TaJaHTHL.
OHM TIPOCTO TIepeHaTPaBWId UX Ha UHBIE, Oiarue, eiu. YpPoK, KOTOPBIH
MBI ZIOJDKHBI BHIHECTU U3 STHUX UCTOPUIA, COCTOUT He B TOM, YTO YejioBeve-
CKVIe TaJIaHThI OAJAIOTCS JTIOOBIM TpaHCPOPMAIUAM U YTO KOKIBIN YesIo-
BEK MOXET CTAaTh KEM 3aXOYeT, HY)XHO JIUIIh MOCTapaThcst. MBI TOIKHBI
MTOHATH, YTO TAJAHThI, KAK M UHTE/UIEKT, HEHTPaJbHBI TI0 OTHOIIEHHUIO
K IeHHOCTAM. Ecii BBI XOTUTE, YTOOBI BalllM CHJIbHBIE CTOPOHBI TPUHOCH-
JI TIOJTh3Y JPYTHUM JIIO/ISIM, MEHSIHTE CBOM IleHHOCTH. He TpaTbTe BpeMms
Ha TTOTIBITKYA U3MEHUTh TalTaHThI.

To ke caMoe OTHOCHUTCS M K caMOCO3HaHH0. CO BpeMeHeM KaKJbIi
13 Hac Bce MIy0xe U IIyOiKe IMOHUMAaET, KTO OH €CTh Ha CaMOM Jejle.
PacTyiiiee oco3HaHue ceOs UMeeT IepBOCTeNleHHOe 3HaueHue A7 GOpMHU-
POBAHUS CWIBHBIX CTOPOH, IIOCKOJIBKY ITO3BOJISIET Ka)XXZIOMY M3 Hac BHI-
SABIATH COOCTBEHHBIE BPOXKAEHHBIE TATAHTHI U, KYJIBTUBUPYA UX, IPEBpa-
IaTh B CWJIbHBIE CTOPOHHL. K coxaseHuto, aHHBIN IIpoliecc He Bcerga
MIPOXOJUT ITaZiko. HeKoTophle JtoAn, UMest JOBOJBHO YETKOE IIpe/CTaBIe-
HHEe O CBOHMX TajJlaHTaX, MeuTalT 00 objazaHuu ApyruMu. [Tomob6HO



