TALKING SHOP






CTPATEI'IA AMAEPA

CEKPET

BAACTU

PUIION
KAACCHK



YAK 82-84
BBK 94.8
B27

IlepeBog c anrautickoro B. H. EropoBa
ABmop npegucaoBus C. M. MakapeHKOB

B27 BeaAnkum cekper BAACTHU. LIUTaTHUK AAA py-
KoBopuTeAs / [nep. ¢ anrA. B. H. EropoBa, aBT.
npepuca. C. M. MakapeHkoB]|. — M. : PUTTOA
KAaccuk. — 192 ¢, — (CrpaTterusa Aupepa).

ISBN 978-5-519-64509-6

Ilepep BaMu yHUKAABHBIM COOPHUK BBICKA3BIBAHUU
BBIAQIOIINXCA OM3HECMEHOB, (PMHAHCUCTOB, TOAUTHUKOB
Ha TeMy IPOUTPHIIIEeN, YCIIeX0B, penyTanuu. FX onbIT,
3HAQHMS, TAAAHT, CKOHIIEHTPHUPOBAHHBbIE B XAECTKUX,
AETKUX U IIPOCTO YMHBIX MBICASIX U 3aMeuaHUsIX, Heco-
MHEHHO, BAOXHOBSIT BaC Ha HOBBIE IIPOEKTHI M HAUYMHA-
HUS, TOMOTYT PEeIIUuTh MHOTHE MPOOAEMBI U I0-HOBOMY
B3TASHYTH Ha BAlll OU3HeEC.

YAK 82-84
bbK 94.8

© A&C Black Publishers Ltd 2003

Published in 2003 by A&C Black

Publishers Limited, 38 Soho

Square, London W1D 3HB,

with the title: Talking Shop

© Eropos B. H., nepesop,
Ha pycckuy 1361k, 2009

© l3paHMe Ha PYCCKOM SI3BIKE,
IepeBOA Ha PYCCKUY A3BIK.
OOO I'pynna Komnanuu
«PUTTOA raaccuk», 2009

© Odopmaenue. OOO I'pynna
Kommanawnit «PUTTOA

ISBN 978-5-519-64509-6 KAQCCUK», 2017



OT u3sgareabcrBa

I/ICKYCCTBO BeAEHUs COBPEMEHHOTr0, 3(-
deKTUBHOIrO OU3Heca TpedyeT OT ero BAa-
AEABIIa He TOABKO TPYAOAIOOUS M JKEeAQHUS
3apaboTarh, He TOABKO KUIIy4el SHEepPruu
1 HEe3ayPSAAHOTO IIPEANIPUHUMATEABCKOTO
TAAQHTQ, HO U I'AYOOKMX 3HAHUU B CAMBIX
Pa3HbIX OOAACTSAX YEAOBEUECKOU AEATEeAb-
HOoCTU. COBpeMeHHBI OM3HEeC-MeHeAKepP
AOMNKEH OBITH IIPEXKAE BCEIro AUAEPOM,
CIIOCOOHBIM I'PAMOTHO YIIPABAATH pabOTOU
IIPEANPUATUS U (PUHAHCOBBIMU IIOTOKAMU,
yMeTb BECTU [I€PEeroBOPHl C IIapTHEPAMY,
BUAETH IIEPCIEeKTUBLI PAa3BUTHS, OBITH Ha-
KOHeI] TOHKUM IICUXOAOT'OM.

Kuauru cepum «CTpaTerus AUAepa» Kak
pa3 U 3aAyMaHBbI AASL TOTO, YTOOBI ITOMOYb
IIPEeAIPUHUMATEAIM AIOOOTO paHra (Kak,
BIIPOYEM, U TE€M, KTO TOABKO COOHUpaeTcs
HA4aTb CBOE AEAO) AyUllle IIOHATH IIPUPOAY
On3Heca, HAUTU AOCTOUMHOE NPUMEHEHUe
CBOMM CIIOCOOHOCTSIM, BAOXHOBUTBLCS Ha

Om usgameAabCcmaa



HOBBIE HAEU U KpeaTUBHBIE pPEIIeHUs.

B aTux cOOpHUKAX [MUTAT MBI COOPAAU AAS

BAC MBICAM COTEH HEe3aypPSAHBIX AIOAEY,

IIPOIIEAIINX CBOM IIYTh K IIPU3HAHUIO U

ycnexy. IlpucaymanTecb K HX CAOBaM,

BOCIIOAB3YUTECH UX OIILITOM — U YBEpEeH-

HO ABUTAMTECh K IOCTaBAEHHBIM IEASIM.
[ToMUMO KHUTH, KOTOPYIO BBl A€PJKUTE

B pyKax, B ceputo «CTpaTerus Aupepar»

BOIIIAM COOPHUKHU ITUTAT, MOCBSAIIEHHBbIE

CAEAYIOILIUM TeMaM:

— laen 1 KpeaTUuBHOCTD;

— NMuBectunum n GOHAOBaSA OUPIKA;

— [Ipourpsill, ycrnex 1 penyramnus,

— JKapAHOCTB, KOHKYPEHIUA ¥ HAAOTH.



besynpeynocTh

I/IAeaABHBIe Y1CAQ, KaK U UACAABHEBIC AIO-
AV, BCTPEYAIOTCSI PEAKO.

PeHe [ekapt (Rene Descartes, 1596—1650),
dpaHuy3ckun punocod M matematuk // Uutata
N3 KHUIN KaKk MatemaTtnyecKkue Kpyru CTaHoOBSTCS
kBagpatamu (H. Eves, Mathematical Circles
Squared, 1972).
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b €3yIIPEYHOCTb MOJKET CTATh PETUIIIEM.

bepHapa Nlny (Bernard Leach, 1887—1979), aH-
FMUACKUI roplleYHuK // CnoxxHas 3aja4a roHya-
pa (The Potter’s Challenge, 1976).
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Besynpeunocmb



OUJI/IGquaﬂ YBEPEHHOCTb B COOCTBEH-
HOU HEIIOTPEIINMOCTH — WAU B TOM, 4YTO,
€CAU BbI OCTYNIUTE MPABUABHO, TO BCE U
Bcerpa OyAeT B IIOAHOM IOPSIAKE, — 3a-
CTaBASIET HAC COIIPOTUBAATHCS U3MEHEHU-
M ¥ CTPAIIUTBHCSA HEYAQUU... BBl IIPEATIO-
YyUTaeTe 3aKPhITh TAa3a HA CBOe HECOBEep-
IIIEHCTBO, HO He IPU3HABAaTh OIIIMOOYHOCTH
CBOUX AeUCTBUU. HeM OOABIIIe ATOAU ITPOU-
AYT Uyepe3 3THU OTKPBITUS, TEM AyUIIIE.

3ctep HancoH (Esther Dyson, 1951), amepuKaH-
CKasl npeanpuHMMaTeNbHULA U KOHCY/IbTAHT npa-
Butensctea // WHTepBbio, Reason Magazine
(November 1996).
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Be3ynpequ CIIAAHUPOBAHHOM CXEMBI AO-
CTUTAIOT TOABKO OPraHM3AIlMU Ha TPAHU
Kpaxa.

HoptkoT MapkunHcoH (C. Northcote Parkinson,
1909—1993), aHIMMMACKUI YH4EHbIA-MOUTONOT U
nucatens // 3aKoH MapKUHCOHa: CTpeEMJIEHNE K
nporpeccy (Parkinson’s Law: The Pursuit of
Progress, 1958).
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TOABKO HEyTOMUMOE CTPEMAEHME K HeAO-
CcATaeMOMY COBEPIIEHCTBY IIPUAQET CMBICA
Hallleln >KU3HU Ha 3TOM O0eCIIOAe3HOM IIAa-
HeTe.

Noran MMupcenn Cmut (Logan Pearsall Smith,
1865—1946), aHIMMNCKNUI 3CCEUCT U KPUTUK //
«MckyccTBO M nuTepatypa», Pasagymes (<Art and
Letters», Afterthoughts; 1931).

—lel————
C OKpy>KeHneM, TpeOyrmmum 0e3ylpeu-
HOCTH, BpsgA AU OyaeT npocto. Ho cTrpem-
AeHHe K 0e3yIIpeYHOCTH BCErAa IIOAOIKU-
TEeABHO CKa3bIBAeTCs Ha IIporpecce.

Tomac YotcoH-mnagwmn (Thomas J. Watson, Jr.,
1914—1993), aMepuKaHCKKUN BU3HECMEH, INaB-
HbIW UCNONHUTENbHBIN anpeKTop IBM // busHec n
ero uaeasnsl (Business and its Beliefs, 1963).
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bropokparusa

KaK ObI MHOTO AIOAEM HU >KaAOBAAMCh Ha
OIOpOKpaThio, OBIAO OBl HAWUBHOU HAAIO-
3Uel MOAYMaTh, YTO HIOCTOIHHYIO aAMWUHU-
CTPAaTUBHYIO PabOTy MO’KHO BBIIIOAHUTH
KaK-TO WHaue, He Ipuberas K CAy’>KallluM,
paboTaroimuM B oduce. BeiOop 3akatoua-
eTCSl AUIIb MeXKAY OIOpOKpaTUueUd U AUAe-
TA@HTCTBOM B OOAACTH AAMUHUCTPUPO-
BaHUSI.

Makc Bebep (Max Veber, 1864—1920), Hemel-
KWW 3KOHOMMUCT M couunonor // Lutata U3 KHUMM
JKoHomuKa n obujectso (Economy and Society,
1968; Guenther Roth and Claus Wittich, eds.).
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